ate / Time: 03-19-2012 6:45pm

Meeting Name: Deacon Board Bi-Monthly Meeting
Moderator: Bruce Eckel
Attendees: Rob Christiansen, Bruce Eckel, George Hardy, Mark Hardy, Kamba Kalubi, Kevin Kritzberger, Rob Lofthouse, Otis Powell,
John Romero, Bob Smith, Sean Sommons/Elder Rep
Regrets: Joe Meier
Otis and Bob pre-excused from May 21° meeting
Purpose: Committee Updates
Attachments: {{ Committee Reports embedded at the end of these minutes }}
Agenda Item Actions
Devotional

Daily Bread: The Long and Winding Path (Ps 42:3) When my spirit was overwhelmed within me, then | knew
my path.

Opening Prayer

Bob Smith opened in prayer.

Previous Meeting Minutes

Approved

Committee Reports

Notes below reflect the in-meeting discussions / decisions. Full details are contained in the
embedded Committee Reports. Note the action items and assigned names in the far right column.

Activities — Kevin Kritzberger

No committee meeting held. Athletes in Christ ministry is expanding.
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No Activities Committee Report filed.

Benevolence — Joe Meier

Excused.

Refer to attached Benevolence Committee Report for details of activity.

Caregivers — Rob Christiansen

Committee activity is picking up since the Annual Meeting. Elderly support, and assistance for
medically impaired provided. Pastors referring people for support.

Refer to embedded Caregivers Report for more details.

Church-School Liaison — Otis Powell

Held a very good meeting this past month and will hold another meeting in the coming week.

Still working out details of the pre-school move from Steel City, cleaning up the shed, etc.

Pre-school will be moving in to Rooms 4 and 5.

No Church-School Liaison Report filed.

Community Concerns — Bob Smith

Manna Ministries: found some spoiled food in the offering, implementing new rules to protect the food
(bagging, oversight, removing out dated food, etc.)

Refer to embedded Community Concerns Committee Report for more details.

Counting — Bruce Eckel
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Had a mix-up between the cash bag and the check bag last Sunday. Cleared it up with the bank. No
money was misplaced or lost.

No Counting Report filed.

Ordinances — Kamba Kalubi

Concerns had been raised by members about the change in Communion (starting from the back vs.
the front). Pastors re-iterated that we don’t bless the Communion elements. Discussion ensued over
the process of delivering Communion, possibly changing the starting position.

Kamba to take Communion
process back to the old way,
with the exceptions that the
servers sit in the front at the
beginning of service and don’t
return to the front after
Communion.

Concern also raised over the fact that some Ushers pull double duty and also serve Communion
during their usher month. We need to keep Ushers available to serve people looking for seats so
Kamba was asked to address.

Kamba will be reaching out
to Elders and Deacons to
begin assisting with
Communion delivery.

Next month, Communion will only be served on Palm Sunday and Good Friday / not on Easter
Sunday.

Refer to embedded Ordinance Report for more details.

Property — George Hardy

Since the meeting Kevin has made progress with the ladies north bathroom. It looks great and should
be finished soon. We have asked for an extension on the delivery of our shingles that we received in
the settlement from GAF. This will allow us to have them shipped at a later date closer to when we
need them and then we won't have to store them long.

Refer to embedded Property Committee Report for more details.
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Security — Rob Lofthouse

Concerns were raised about 1* Sunday morning service, and the doors being left unlocked prior to
Ushers arriving.

Kevin and | met with Jonathan Horvath to discuss Bethlehem School District building lock-down and
evacuation processes. We will be utilizing recommendations from Jonathan in the continuing
development of our Emergency Planning Manual.

Refer to embedded Security Report for more details.

Transportation — Mark Hardy

No Transportation Committee Report filed.

Issue over the covered insurance value of the bus. Resolved by Andy Brimer and Insurance
Company.

Ushers/Emergency Response/Evacuation —John Romero

Looking for a fill-in crew to serve on Easter Sunday, middle service. First and last services will be
covered by the scheduled April crews.

Refer to embedded Usher Report for more details.

New Business

Schedule a joint Elder-Deacon meeting in May.

Sean Sommons to arrange

Closing Prayer

Rob Lofthouse closed in prayer.

Next Meeting

May 21, 2012 6:30pm

Embedded Committee Reports follow:
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March 2012 Usher Report

USHER: We continue to maintain all crews, | spoke with some of the Head Ushers and
they are recruiting for their crews with some success. We are still planning for a joint
Usher/Security meeting, Rob and | will talk about this for the near future.

FIRST AID: The first aid boxes have not been updated as of yet, | plan to have this done
by the end of the month. | apologize for not having this done.

EMERGENCY EVACUATION: Rob and Kevin have been working on a plan for the church
and | was unable to attend a meeting that they had.

Respectively Submitted,

John Romero
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Monday, March 19, 2012

Communion:

Have been ask, if we could go back to the way communion was served, because this way they do not feel like the element was correctly blessed
by the pastor. Due to this people are thinking about leaving the church: According to the person who told about the complaint.

Baptism

Since the last meeting we only had two kids baptized.

Kamba M Kalubi
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Benevolence Committee Report — March 2012

We postponed our December 2011 meeting until January 18, 2012. In attendance were Kevin Kritzberger, Eric Sherer, and Joe Meier. Maria
Sherer and Bruce Eckel were excused.

e Balance in the Benevolence Account at the end of February is $15,689.75.

e We will be discontinuing the rental support for Clement’s family. Last support payment was for March. Joe will be meeting with Clement to
go over this budget and how to wisely spend/save their tax return. They do need to purchase another vehicle. Steve McDaniel has been
working with Clement and has access to his bank accounts.

e Joe meeting with a family who has requested help with heating bills. Reviewing their situation now.

e Helping a long-time EBFC member with car payments and paid down a medical bill. This person has been laid off and now is on the US food
stamp program and on unemployment. Eric is meeting with this person regularly and the person is pretty good at following Eric’s advice.

e Monitoring the situations with two members who may need some assistance.

e Steve and Diann McDaniel have joined the Benevolence Committee.

e The remaining Benevolence Committee Meetings are scheduled for:

April 11th 6pm

June 13th 6pm
August 8th 6pm
October 10th 6pm
December 12th 6pm

O O O O O

Respectfully Submitted,

Joe Meier
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COMMUNITY CONCERNS

MANNA MINISTRIES MEETING: FEBRUARY 14, 2012

- ATTENDANCE: Kevin Kritzberger, Bob Gill, Tona family members & Bob Smith

- Prayer: Desire to improve acceptance and sanitary handling of the donated food.

- Reason for the meeting: Parishioner reported getting sick after eating a food item from the manna table. Review state inspection of EBFC
food handling practices which may occur unannounced in the near future.

- Objective: To review what is being done regarding the acceptance, sanitary handling & discarding of unacceptable donated food.

- Agenda: See copy at meeting if interested.

- Conclusions:

1- All bakery type food must be in plastic bags.

2- Handlers must wear gloves.

3- Compromised, sharp dented, leaking or bloated cans are to be refused or discarded.

4- Expiration dates which are severly past (6 months plus) — discard. Other dates are not as critical (i.e. best if used by or use by).
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5- Pies containing dairy require refrigeration which is only available in the kitchen. If these items are not taken within the first 24 hours

—discard.

6- Fruit pies can be extended to 48 hours.

7- Staff oversight to remove suspicious or moldy items on an ongoing basis.

8- Security concern: Needy people from outside the Church can & do come in for food items. They apparently come in during the day
when staff is present. They also are allowed two evenings a week when the doors are open. A review of the cameras for one evening

revealed no outsiders & our people where present for Church functions.

Respectively,

Robert J. Smith
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Property Meeting Minutes

February 20, 2012

In attendance were: George Hardy, Kevin Kritzberger, Otis Powell, Wayne Batten, and Dave Van Schoick

The north ladies bathroom renovations are coming along. The drywall is done and the ceiling is painted. Next week the walls will be painted and
hopefully the room will be done within a few weeks.

Kevin will be meeting with a new HVAC repair company called Warko. We are considering switching to them for both unit and control system
service of our HVAC units. We still need to get the south side of sanctuary ducts sealed that are leaking in the supply ducts.

We have decided to proceed with replacing the metal roof that is pitted and leaking on the north side and the east end of the church. This area
covers the BSC library, rooms 4,5,6,2, and the baby nursery. We will be using Holencik roofing and using the shingles we received under the
settlement we got two years ago because of delaminating shingles over the new addition.

The property committee is asking the Elders for approximately $24,000 out of savings to pay for this project. It may be more depending on the
condition of the plywood under the existing metal roof. Just a reminder that we did receive $11,500 with the shingles to be used for roofing
labor and that money was put into the building fund and ended up being used to the sanctuary renovations instead.

Kevin will work on updating the letter to the neighbors about the property line as per recommendations from some of the Elders. We would like
to get the letter delivered in the near future by Kevin, Don Lynch and one of the Elders.
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We installed blinds in the center section of the gym windows on the south wall to help with the blinding sun that comes in on Sunday mornings.
We will see if there is a need to add them to the end windows as well.

All 11 security cameras are installed and working. The old cameras would not work with the new power supply so they are hooked up to the old
system for power. We will check into a new 16v power supply that will work for them.

A proposal was made by BCS to add another shed to our property for increased storage. Some of it will be used for the preschool program being
moved here next year. We discussed the proposal and approved it to be located next to ours on the north side of the end parking lot.

Just a reminder from the property committee that all requests for use of our facility by outside organizations or businesses need to have full
deacon board approval.

Next meeting date April 16, 2012 at 6:30pm.

Prepared by George Hardy
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Caregivers Ministry Report
March 19, 2012
A busy six weeks for Caregivers:
» Coordinated three weeks of daily visitation for a long time member. Seven Ebenezer families volunteered to meet this need.

* Assisted Jacque Prebula in transition from rehabilitation center to her home. Many from her Kinship group, Bible Studies
and Ebenezer members and friends volunteered as well as provided medical equipment.

» Contacted several ladies to discuss needs that the Caregivers ministry can provide, based on feedback received by Pastor
Jason and Pastor Mark.

* Talked to several members as well as Laura Sommons, who have an established relationship with the ladies that we serve
to act as a go-between, to communicate needs as well as encourage use of the ministry.

Overall an encouraging six weeks of seeing Ebenezer members take care of our church family!
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Security Committee Report

March 19, 2012

Update:

There has been a report of early Sunday mornings where praise team members/choir/staff leave the front doors unlocked, allowing other
members who don’t have keys, to enter the building at will. | have spoken with Jennie Flicker about it and sent an email request to Mark Culton
asking them to request key fobs for Ebenezer members and resume the practice of keeping the doors locked until an usher or security team
member arrive to fulfill their duties.

Mark Hardy continues to work on enabling remote access for the surveillance system. The system has that capability so that Kevin, Blake Kuntz
and | could access it remotely if needed, but the internal network connection is inhibiting external access at the moment.

A new security team has been put in place for Wednesday evenings. Blake has developed a shift schedule and posted it on our bulletin board in
the Usher Closet. The Wednesday evening team members are Rob Christiansen, Gary Young and Don Lynch with backup from Blake and
myself. We’re continuing to look for opportunities to expand this team, so send me your recommendations to follow up on men we should enlist for
this ministry.

We are also looking at staffing up the Sunday School hour on Sunday mornings. That team meeting and schedule will be put in place soon as we
do not yet have enough volunteers. Thanks go out to Kamba and Mike Capaldi for volunteering. We also have two current security team members
and a former team member offering to step up, but all have requested to be on stand-by.

The security team has no significant incidents to report from Sunday mornings or Wednesday evenings.
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I’'m working with Kevin Kritzberger and John Romero to develop an Emergency Planning Manual for Ebenezer staff, ministry leaders and Sunday
School teachers. This will probably be developed enough for general Deacon review during the fourth quarter of this year.

Comments? Questions? Suggestions?

Respectfully Submitted -

God bless.

Robert Lofthouse | Deacon & Security Team Leader | Matt 10:16 | (610) 392.7084

Ebenezer Bible Fellowship Church | Bethlehem, PA 18020
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Transportation Report: March 2012

e After review of EBFC's Commercial Auto Insurance policy, it was discovered that the Mini-Bus was listed as having a significantly lower that
actual original cost/value. Since an increase in premiums was expected, Andy Brimer was contacted, and he advised our insurance rep of the
error and authorized the increase in premiums to provide adequate coverage.

e The van operated without issue in the first quarter of 2012, even though it was used heavily for multiple winter retreats in January (two
SNO-GLO weekends, and Winter Blast at VVC), as well as the annual youth trip to D.C this past weekend.

Mark Hardy

Transportation Chairman
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