Ebenezer Deacon Board Meeting Minutes | 2012

Date / Time: 09-17-2012 6:30pm (These Minutes were updated 1/1/13)
Meeting Name: Deacon Board Meeting

Moderators: Bruce Eckel

Elder Attendees: Shawn Sommons, Tim Gibson

Deacon Attendees: | Bruce Eckel, George Hardy, Mark Hardy, Kamba Kalubi, Rob Lofthouse, Joe Meier, Otis Powell, Rob Christiansen, Kevin
Kritzberger, John Romero

Regrets: Bob Smith
Purpose: Regularly Scheduled Committee Updates
Attachments: {{ Committee Reports embedded at the end of these minutes }}
Agenda Item Actions
Devotional

By Bruce Eckel

Luke 7:11-16

The heart of Jesus; God is in control

Opening Prayer

6:46 PM — Rob Christiansen

Previous Meeting Minutes

Approved

Committee Reports

Notes below reflect the in-meeting discussions / decisions. Full details are contained in the
embedded Committee Reports at the end.

Note the action items and assigned names in the far right column.
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Activities — Kevin Kritzberger

Note Activities Report at the end.

Feedback on the picnic. Attendance was high. Concerns were raised over the combination of picnic
and semi-annual meeting together. Long discussion ensued with varying opinions.

Benevolence — Joe Meier

Note Benevolence Report at the end.

Joe shared some committee concerns and we discussed current utilization of the program. No
decisions made in this meeting.

Caregivers — Rob Christiansen

No report at the end.

Summing up the discussion, Rob is scouring known prayer concerns to identify needs this
committee could support. Looking for people to come on board and assist in this ministry.

Church-School Liaison — Otis Powell

Note Church School Liaison Report at the end.

This years’ EBF & BCS Facilities Maintenance Agreement can be obtained from Otis Powell or from
the Ebenezer Office.

On certain days the school uses the sanctuary for piano lessons and at this time the grand is being

used. Concerns were voiced by the Deacons about it being used heavily which will then cause it to be
serviced more frequently. After some discussion, we learned that the quantity of lessons was determined to
be ok for now but will need to be monitored. If the number of lessons increases then a plan to move the
school piano out into the sanctuary will be discussed.

Star Boards are in use.

Principal is looking at prices to replace the sign hanging at the end of the walkway which identifies the
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school office.

The EBFC & BCS Facilities Maintenance Agreement passed unanimously and will be sent to the
Elders for their review.

Community Concerns — Bob Smith - excused

Note Community Concerns Report at the end.

Counting — Bruce Eckel

See Counting report at the end.

Lost 4 counters due to 1 death and 3 resignations. Ads went out in the newsletter and bulletin, and
we added 1 new counter. Cut the teams from 6 to 5 in order to make it all more manageable.

Ordinances — Kamba Kalubi

No report at the end.

Looking for people (Elders and Deacons) to respond to requests for volunteer Communion servers.
Elders and Deacons should be the first called, the volunteers from the membership.

Some commotion was observed last Communion Sunday, so we discussed pros and cons of the
order and where the Communion Servers should stand — with or without their elements trays, etc.

Property — George Hardy

Note Property Report at the end.

Elders approved renovations in Pastor Tim’s office and the conference room as well as removal of
trees at the parsonage. The tree removal was in response to concerns raised by a neighbor.

Sanctuary roof leaked in a couple of places but has been patched.

Discussion over putting money back in the capital account, which was withdrawn from the budget
this year. No decision made, as this is the Treasurer’s/Elder’s decision.
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Security — Rob Lofthouse

Note Safety Ministry & Security Reports at the end. Next meeting these will be combined.

At the May Joint Elder/Deacon meeting, a request was made that Rob create a handout for all
ministry leaders, stating the procedures they are to follow in the event that no ushers or security
personal are on the premises. The draft of this document is summarized in the Security Report in
the July Minutes and a hard copy was handed out to all Deacons in attendance, as well as emailed
to all Deacons. George and Rob discussed the proposal and George will now present it to the
Property Committee for review and comment.

George to review with

Property and respond with
their comments/suggestions.

Also at the July Deacon meeting, we announced the formation of a new Deacon Committee, to be
called the Safety Ministry.

Safety will absorb Security, Emergency Evacuation and First Aid as well as a new sub-committee
devoted to providing some basic medical response guidelines. This new sub-committee is called
the Medical Response Team. Members are medically trained and have held initial meetings to
charter, scope and define what will and what won’t be included.

Blake Kuntz will assume leadership of the Security Team, while Rob leads the Safety Ministry
Team.

Details are contained in the attached Safety Ministry Report.

Transportation — Mark Hardy

Note Transportation Report at the end.

New van has already been used a couple times. Feedback is good.

Ushers/Emergency Evacuation/First Aid —John Romero

Note Usher Report at the end.

Pastor Tim wants to vacate the last two pews for both Sunday morning services.
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Otis will sub for Ray Moretz in first service head ushering next month.

New Business

Motion presented to authorize Parish Nursing was voted down by the Deacon Board due to
potential liabilities and various other concerns.

Deacons recommend that Carol’s passion about health management could be better utilized in
support of the congregation to coordinate current ministry opportunities. For example, Community
Concerns, Caregivers, etc.

Motion raised, seconded and passed to dissolve the Pinebrook Committee.

Closing Prayer

10:30pm — Mark Hardy closed in prayer.

Next Meeting

Joint Elder/Deacon October
Meeting: Date TBD
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ACTIVITIES MEETING

SEPTEMBER 11, 2012

OPENING PRAYER: 6:10 pm

COMMITTEE REPORTS:

DAY TRIPS: ISLAND BEACH ST. PARK — AUGUST 18TH - CANCELLED DUE TO RAIN. ONE BIKE RIDE AND TUBING ON THE DELAWARE WERE
SCHEDULED DURING THE SUMMER.

SPORTS: WE HAVE TEAMED UP WITH WHOLY FIT ORGANIZATION TO PROVIDE A WOMEN’S FITNESS CLASS. TWO CLASSES WILL BE
HELD (FIRST SIX SESSIONS WILL BE ON THURSDAY NIGHT’S AND THE NEXT SIX WILL BE ON TUESDAY MORNINGS). MEN’S BASKETBALL
HAS STARTED ON THURSDAY NIGHT’S. DART BASEBALL HAS STARTED AND AN EMPHASIS WAS PLACED ON THE LEADERSHIP TO COME
UP WITH A MISSION STATEMENT AND TO SOLIDIFY A MORE CHRISTIAN APPROACH TO THE LEAGUE. ATHLETES FOR CHRIST IS HOSTING
THE KID’S BASKETBALL PROGRAM AGAIN WHICH WILL BE STARTING IN NOVEMBER.

HIKING: TWO NIGHT HIKES WERE SCHEDULED IN THE SUMMER BUT BOTH WERE CANCELLED DUE TO RAIN. AN OCTOBER HIKE IS BEING
PLANNED. DETAILS TO FOLLOW.

ALL CHURCH PICNIC: THIS WAS HELD ON AUGUST 5TH WHICH WAS COMBINED WITH THE SEMI-ANNUAL BUSINESS MEETING AND
PASTOR TIM’S INSTALLATION SERVICE. FURTHER DISCUSSION TO BE HELD AT THE NEXT DEACON’S MEETING.

ALL CHURCH THANKSGIVING DINNER : THIS WILL BE HELD ON NOVEMBER 18™ AND WILL BE FACILITATED THRU KINSHIP GROUPS.
KEVIN AND DICK BICKINGS WILL BE COORDINATING THE LOGISTICS. DETAILS WILL BE COMING SOON.

SNOW SPORTS: STEVE WILL BE COORDINATING A SKI CLUB AGAIN AT BLUE MOUNTAIN. DETAILS TO FOLLOW.

NEXT MEETING WILL BE IN OCTOBER TO DISCUSS FUTURE COMMITTEE ORGANIZATION AND EVENTS.

RESPECTFULLY SUBMITTED,

KEVIN KRITZBERGER

6|Page Embedded Committee Reports after Minutes Thursday, January 03, 2013



Ebenezer Deacon Board Meeting Minutes | 2012

Benevolence Committee Report —September 2012

e Balance in the Benevolence Account at the end of August 2012 was $12,222.83.

e Maria Sherer and Diann McDaniel will be coordinating the mailing of Giant Gift cards to needy members/attenders of EBFC for both
Thanksgiving and Christmas. The YACS will be providing Turkey certificates and other fixings for Christmas dinners.

e Paid a family’s car insurance bill. Pastor Jason is meeting with this family. They do not have a sustainable situation. Steve McDaniel has
met with the family as well.

e Paid an equivalent of 4 months rent, an electric bill, and court costs for a family we have supported in the past. If we did not do this, a
family of 7 would have been homeless. The husband has been irresponsible in managing the family’s funds. The husband and wife are in
marital and financial counseling. Also we have taken major steps to prevent this from happening again. This is probably the last chance
for this family to get their financial house in order.

e Benevolence has paid two months rent and a couple of other bills for Nehemiah’s Wall. Marge Cruz is now involved and going through
their finances. We will probably not pay any additional bills until we know their organization has its financial house in order.

e Helped a member with her finances and paid for her Financial Peace University material. She is signed up for FPU and is attending.

e Paid for a member’s handicap parking space in front of her house.

e The remaining Benevolence Committee Meetings are scheduled for:

o October 10th 6pm
o December 12th 6pm

Respectfully Submitted,

Joe Meier
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COMMUNITY CONCERNS
SEPTEMBER REPORT

THANKSGIVING CANNED FOOD DRIVE

The Prime Timers have agreed to take over this activity as a service project. The Bethlehem Salvation Army will continue to accept the food. Sunday dates
10/14 thru 11/18 have been reserved to place a bin on the floor in the lobby. The traditional large wooden box has been discarded.

SEPTEMBER CLOTHING DRIVE

The Prime Timers will be running a semi-annual clothing drive for the needy in October. A bin will be placed on the floor for donated clothing.
Both bins will be emptied on a regular basis.

ST LUKES VISITING NURSE ASSOCIATION — CHRISTMAS GIFTS FOR CHILDREN OF HIGH RISK FAMILIES.

They will provide the names & gift suggestions to me. The names will be placed on the Christmas tree in the lobby after Thanksgiving. They will pick-up any
gifts received. This did not occur last year due to communication issues.

LIFE LINE SCREENING

Is scheduled for October 8, 2012 at the Church. Each person will receive $10 off their test. The Church will receive $10 per person. Last year 50 people had
tests performed. Church resources: Fellowship Hall, kitchen & serving room reserved. 8 tables, 35-40 chairs & 5 power connections. Set-up by 8am & finish
by 5pm. Need help with set-up.

CARE NET ANNUAL GALA

Sandy Barron requested Church support again this year. | used $350 of my budget to donate a Giver of Hope table.

MANNA MINISTRIES

A preliminary list of operating rules has been developed(attached). A meeting with the participants is planned to confirm that they will be followed.
Purpose is to assure that food brought in is safe and the people donating their time have back up help. As winter approaches the food cannot be in front of
the coats racks on Sunday mornings.
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OPERATION CHRISTMAS CHILD (OCC) SHOE BOX DRIVE

This year we partner with the youth group and Prime Timers on this activity. Pastor Mark is leading the planning for this event. The boxes will be prayed
over in the sanctuary and dedicated. Possibly BCS will also participate.

Respectfully,

Bob Smith

Deacon Community Affairs
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Manna Ministries, Operating guidelines
1- Do not accept any dented, leaking or bloated cans.
2- Do not accept any items without labels.
3- Do not accept any items requiring refrigeration.
4- Do not handle food without washing hands & wearing gloves. All food should be plastic bags.

5- Do not promise home deliveries, The Church cannot support them. If someone wants to deliver food on their own, it is their decision and
they are totally responsible.

6- Do not carry leftover food over the weekend. If we can find an outlet for it that would be OK otherwise we need someone to throw it out by
end of day on Friday.

7- Need additional help to make pickups and spell people doing it on a regular basis. Appeal was made to the Church with some success. Need
to monitor that help is available.

8- Food on the table needs to be monitored during the week to assure that it is not spoiled. The need for this should diminish if we do follow the
above guidelines. Staff & others will do this as time permits.

9- The remaining current issue is the amount of space used on Sunday's for displaying what is available. As fall approaches, the coat racks will be
needed for people to hang up their garments and cannot be blocked by the food tables. The food will be in room 7 for the fall & winter and back

to room 2 in the summer on Sundays. If we do not carry over food the need to move it is diminished.

I will be willing to meet occasionally with the volunteers to resolve any issues. These rules are necessary primarily for heath and safety reasons
and to assure that proper resources are available to make this ministry a continued blessing to the Church & surrounding community.
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Counting Report

We have lost four counters in the past two months due to death or resignation. | have posted an ad in the e-mail newsletter and the bulletin with
little response. Therefore the number of counting teams will be reduced from six to five. That leaves me with only one open spot and | believe
that will be filled shortly. Earlier in the process another candidate came forward and is currently assigned and working on one of the teams. We

have filled in a few times for the open spots with our capable subs. So going forward we should be back at full strength (minus one team) and
back on track.

Blessings,

Bruce Eckel
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12|Page

EBFC-BCS LIAISON COMMITTEE MEETING
June 6, 2012 - 10:00am

Attendance: Janie Hughes, Sharon Kritzberger, Kevin Kritzberger, Otis Powell, Pastor Dick

Prayer: Kevin opened the meeting with prayer.

EBFC-BCS Agreement: The 2012-2013 Agreement was reviewed in detail and approved by the

Liaison Committee. This document will now be presented to the EBFC Deacon Board and
to the Elder Board for signature.

NILD Therapy: A new chalk board has been put up in Rm 16 in support of this. The curriculum

includes two 90min sessions per week; presentiy there is 1 eligible student at EBFC, and 2
at Calvary.

Pre-School: The P/S move to EBFC Rms 4 & 5§ was completed over the summer months.

Enrollment is now 42 children ages 3 and 4 (compared to 28 last year). Sessions are 9:00
to 11:30am and 12:30 to 3:00pm:.

Piano Lessons: Lessons are now conducted in Rm 3 (school library), except for Fridays held in
the sanctuary. All schedules have been coordinated with Church and School activities.

Star Board: A Star Board has been installed in Rm 8 for the Kindergarten.

Walkway Sign: Proposed sign layouts, lettering and prices have been obtained. The new sign will
be ordered in the next few weeks after review by Kevin and the Liaison Cmte.

New Business:

s Chair arrangements for Sunday School will be coordinated between EBFC (Pastor Mark)
and BSC.

* P/S lunch in the Serving Rm not very successful, Rm 20 has been tried but those tables are
too high. About 8 to 15 children stay for lunch.

Next Meeting: To be called

Respectively submitted;

Otis Powellaq_F
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Property Committee Report September 17, 2012

We have recently had the carpet replaced in Pastors Tim’s office so it would be new for the placement of his new
bookshelves and furniture. The price for the carpet was around $1,000 and the bookshelves and furniture which
had been budgeted under capital ever since Pastor Brian left came in at around $6,200 which was not bad since we
had budgeted $6,100 several years ago. This money had to come out of savings now because the capital budget
was eliminated last year.

We would also like to replace the conference room carpet soon because it is very stained and worn. We have asked
for around $1,100 from savings for this project.

We have had concerns about falling limbs on some of the trees in the parsonage yard and numerous complaints
from the neighbors about branches and leaves in their yard from our trees. After getting two quotes and talking to
Pastor Mark and the neighbor we have decided to prune out the dead wood on some of the trees and remove four of
the trees. We have asked the Elders for the funds for this project out of savings and it will cost $2,000. We will
budget for bringing in topsoil to grade and replant the front yard and re-landscape the front of the house for next
spring.

We had several leaks open up in the Sanctuary roof this past month. Kevin went up and re-caulked the areas he
thought it was coming in and it hasn’t leaked since but we are not sure how long this will last. We had gotten a
quote to replace the front and west end of the metal rood to budget for next year but now we think it would be best
to do the Sanctuary roof at that time also instead of waiting another year or two to do that project. The quote to do
all of the original metal roof left would be $27,000 for labor and that would use up all of the remaining shingles we
received under the settlement from the shingle manufacturer.

We are considering having the curbs and cracks in the parking lots resealed by S&G at a cost of $3,450. It has been
several years since they have been done and Kevin has noticed signs of wear that indicate we should have it done
again.
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Safety Ministry Report September 17, 2012

The Security Ministry responsibility has grown beyond the original scope of security patrols during Sunday morning worship services. We’ve
added a Wednesday evening security team to cover the Faith Weavers sessions. We've been asked to develop building use security procedures.
We've been asked to address the need to medical response, emergency response in general, building key distribution and retrieval, etc.

After much discussion and prayer, we have transformed this deacon responsibility to become a Safety Ministry which will focus more on risk
management and include security, medical response, emergency evacuation, first aid and emergency planning.

John Romero and | will co-lead the Safety Ministry.
The changes noted in this report are in effect as of the Deacon meeting on September 17, 2012.
Rationale — WHY?:

Minimal focus and training has occurred on various elements of this subject, and with a sizeable congregation-large number of visitors and the
introduction of our new senior pastor — it’s quite probable that our attendance for Sunday mornings, Tuesday and Wednesday evenings as well
as at other ministries will see an increase in numbers.

Matt 10:16 —Behold, I send you forth as sheep in the midst of wolves; be ye therefore wise as
serpents and harmless as doves.

We are taking a risk management perspective and making appropriate changes.
The Answer — WHAT:
Formation of a Safety Ministry, reporting to the Deacons, covering all aspects of church/congregational safety and risk management.

— HOW, WHERE, WHEN, WHO:

New Deacon Safety Ministry
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1. New Deacon Committee, positionally replacing the Security Team on the Deacon Board.

e Rob Lofthouse will chair and John Romero will co-chair.
e John remains Deacon in charge of the Ushers.
e Blake Kuntz will assume leadership of the Security Team and report to Safety.

2. Safety Ministry consists of the:
e Security Team (from Security, led by Blake Kuntz),
First Aid (from Ushers, led by John Romero),
e Emergency Evacuation (from Ushers, led by John Romero) and
Medical Response Team (new-see below, led by Rob Lofthouse).

3. This new Deacon Committee will be responsible for safety and security planning, training, response & procedural development.
4. Key roles & responsibilities include;

e Development of relevant policies & procedures (creation & maintenance) for personal & building security, individual safety,
emergency response, building use safety procedures, restocking the first aid kits, ensuring fire extinguishers and the AED are
charged and up to code, etc.

e Work cooperatively with other ministries such as facilities management, property committee, etc. For example;

Camera surveillance video maintenance and access has dual accountability between Safety and IT (Mark).

Regular fire extinguisher registration has dual accountability between Safety and Facilities Management (Kevin).

Building use safety will have a dual accountability between Safety and Property (George) and Facilities Management (Kevin).
Stocking first aid kits has a dual accountability between Safety and Facilities Management (Kevin).

Crowd control during an emergency has a dual accountability between Safety and Ushers (John).

O O O O O

e Provide guidance to Elders, Deacons, Ushers, Staff, ministry leaders, members and visitors in the event of a risk breached, for
example;
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o Security would take the lead on a threat of bodily harm during ministry on-duty hours. Off hours direction will need to be
provided to Elders, Deacons, staff, etc., when Security is not present in the building.

o Medical Response would take the lead on an emergency such as an individual having a stroke. Specific roles need to be
played by Ushers and Security when this occurs on a Sunday morning, but during other hours where Ushers and Security are
not present, direction will need to be provided to Elders, Deacons, staff, etc.

o Emergency Evacuation would take the lead on the need to lock-down or evacuate the building during a Sunday morning
worship event, but guidance will need to be provided to Elders, Deacons, staff, etc., to cover other times when Ushers and
Security are not present.

e Coordinate relevant training on safety related items, for example;

o CPR, first aid, emergency response (what to do until the professional first responders arrive on scene), emergency
evacuation of the building

o Target audience for activities resulting in the output of this ministry will be anyone (members and visitors) on church
property so training and orientation is necessary for all in a leadership position.

o During Sunday morning worship activities, Ushers and Security will take the lead
o During Sunday, Tuesday or Wednesday evening activities various ministry leaders will have to take the lead
o For Bible Study sessions, the Bible Study Leader will have to take the lead

o Training sessions will be structured and scheduled with the various ministry team leaders over the course of the next year.

1. Medical Response Team has been formed.

2. This team consists primarily of trained professional medical personnel who are members at Ebenezer.
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a. Current team members are Shawn Van Doren [nurse], Carol Warner [nurse], Ruth Romero [nurse], Leonor Ferrero [doctor], John Romero [co-
chair] and Rob Lofthouse [chair] — both Shawn and Carol also have experience as first responders

3. This team will provide basic common-sense guidelines of what to do, what not to do in the event of various medical emergencies [see
attachment], and be designed to provide rudimentary care of an infirm person for those critical first 5-10 minutes until trained first responders
arrive on the scene.

4. The target audience for this team’s output will be Elders, Deacons, Staff, Ushers, Security, Sunday School Teachers and other Ministry
Leaders.

5. This team will be under the Deacon Safety Ministry.

/s/ Rob Lofthouse & John Romero

God bless.

Robert Lofthouse | Deacon Board Secretary, Safety Ministry Leader
Matt 10:16 | (610) 392.7084 | security@aplaceforyou.org
Ebenezer Bible Fellowship Church | Bethlehem, PA 18020
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Security Ministry Report September 17, 2012

Deacons,
The Security Team did not meet as a team over the past two months, however, Blake Kuntz and | have met on several occasions.

There were no incidents in the past two months thanks to God’s mercy and a security presence that has been noticed at all appointed hours of
Sunday mornings as well as the Wednesday evening Faith Weavers coverage which has started up again for the fall.

We have done some risk assessment and planning with facilities (Kevin) and property (George), and have determined the need for two cameras
in the nursery.

We will work together over the next couple of months to acquire and install these in the nursery.

At the same time, the foyer camera will be repositioned back into the corner to provide more of a panoramic view of the foyer. We also
discussed the possibility of installing one of the newer dome cameras in the foyer and putting the older foyer camera in the nursery where its’
capabilities can be more adequately used.

Blake is very capable and has been instrumental in helping us to establish a solid Security Team.

He is taking over the leadership role for Security going forward, freeing me up to concentrate more on establishing a new Safety Ministry.
Security will report in to Safety and more details on this transition can be found in the accompanying Safety Ministry Report.

God bless.

Robert Lofthouse | Deacon Board Secretary, Safety Ministry Leader
Matt 10:16 | (610) 392.7084 | security@aplaceforyou.org
Ebenezer Bible Fellowship Church | Bethlehem, PA 18020

My
‘1‘ Please consider the environment before printing this email
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Medical Response Team Sept 16, 2012 Meeting Minutes

Sunday, September 16, 2012

Attendees: | Bruce Eckel
Leonor Ferrero
Rob Lofthouse
Ruth Romero
Shawn Van Doren
Carol Warner

Regrets: John Romero

Subject: EBFC Medical Response Team - workgroup meeting

The team met today briefly for a working session follow up on the prior meeting action items and to develop the beginning checklist for our
target audience.

Just to review:
Target Audience consists of the Ushers, Security, Ministry Leaders, Staff, Elders, Deacons, and Sunday School Teachers.

Our primary goal is for these people in leadership roles to become common-sense knowledgeable enough to provide emergency assistance in
those first few critical minutes before the professional first responders (police or EMT) arrive on the scene to take over.

MINUTES:

1. Bruce opened the meeting in prayer.
2. Action Items from Aug 17th meeting (the greyed out font represents the action from the previous meeting, where the black font is new
information from today's meeting):
a. We identified several areas needing further definition.

Carol Training
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Carol recommended a community CPR course. There will be an associated fee. She will follow-up with Rachel Marks to
learn if anything similar has been run or is scheduled in the near future.

Carol will also look into locally provided CPR courses and assess possible costs.

Shawn Equipment

The AED was purchased by and is maintained by Bethlehem Christian School.
The one wheel chair we have in the Ushers Closet seems to be sufficient.

Ruth suggested we stage blankets near the first aid kits, to be used to comfort and provide dignity for a person who has
fallen oris injured.

Shawn also recommended we acquire 'one way valves' to be included with each first aid kit.

Leonor Good Samaritan Law
Shawn engaged Andy Brimer/Treasurer about insurance coverage, and it appears that if we write down policy or
procedural instructions, then the Good Samaritan Law has less influence and the church takes on more liability risk.
We decided it would be best to provide some basic, common sense type of information in a one-page checklist form.

Shawn indicated also that Andy Brimer would be providing an insurance risk form to the Deacons for completion, to
help assess known risks in the church.

Rob Emergency Supplies
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Yes, Kevin Kritzberger has stocked one of his store rooms with an adequate supply of first aid materials and supplies in
addition to a ready-supply of clean up materials for vomit, blood and bio-hazards. While that is good information, most
people in the congregation don't know it exists, and those that do probably don't know where it sits in the building. So
as a first step, Kevin will be meeting with the Ushers for the purpose of disseminating that information and possibly
providing some rudimentary training on how to use it.

Ruth also suggested that a sign be posted on the outside of this storage locker door so that people can quickly locate it.
Working Emergency Response Guidelines

Session at
Next Meeting

Leonor identified 8 basic medical types of emergencies for consideration.

Rob is suggesting these to be compiled into a one page checklist, possibly laminated and given to members of the
target audience so double check my notes and make sure I've captured the gist of our discussions. Also add anything
that may be helpful to what's here:

1. FAINTING:
a. IF the patient has fallen, go to the FALL section, otherwise get them into a wheelchair and remove them
from the meeting room into an open space.
b. 911 should be called, depending on the age of the patient.
Ushers/Leaders should provide crowd control to give patient dignity, privacy and space.

2. FALL:
a. IF the patient is NOT moving, call 911, then don't move them. Provide aid and comfort, vis-a-vis a blanket
covering and any additional needs until EMT arrives.
b. Ushers/Leaders should provide crowd control to give patient dignity, privacy and space.
IF the patient is able to move on their own, help them up into a wheelchair. Call 911 if a serious injury is
evident.

3. CHEST PAINS:
a. 911 should be called. Get the patient into a wheelchair. Provide aid and comfort as needed.
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b. Ushers/Leaders should provide crowd control to give patient dignity, privacy and space.

4. SEIZURE:
a. 911 should be called. Don't move the patient. Provide comfort without restraints, remove objects from the
area that could be harmful. Cover with a blanket to provide dignity and privacy.
b. Wait it out. They will eventually come out of the seizure on their own possibly by the time EMT arrives to
take over.

5. LACERATIONS/ABRASIANS:
a. Depending on severity of the wound, consider calling 911, but always keep pressure on the wound.
b. Treat the wound using gauze & basic materials from the closest first aid kit.
c. For any blood loss or vomiting, utilize materials in the school hallway storage locker.

6. BURNS:
a. Apply cold water immediately and consistently to the burn area.
b. Apply gauze from the closest first aid kit.
c. 911 should be called.

7. CHOKING:
a. 911 should be called.
b. Utilize Community CPR training instructions.

8. POISONING:
a. 911 should be called.
b. Utilize materials in the school hallway storage locker. Follow instructions in the white MSDS book binder
hanging on the western wall. (to the right as you walk into this storage locker)

3. Next meeting will be held in early November, with an exact date & agenda yet to be determined.
4. Contact me directly or reply-all to this distribution with any questions, comments or suggestions.
5. Rob closed the meeting in prayer.

Transportation Report: September 2012

22|Page Embedded Committee Reports after Minutes Thursday, January 03, 2013



Ebenezer Deacon Board Meeting Minutes | 2012

e Van: We purchased a 2011 Ford E-350 Super Duty XLT for a total of $24,075 from Crown Ford, NY, on August 29. It had 17, 235 miles at time
of purchase.
o Powertrain:
= 5.4 Liter, V8 engine, Automatic Transmission
= Rear wheel drive with Traction Control System.
o Features (abbreviated list)
= Electronic Roll Stability is integrated with the Anti-Lock braking system, to reduce the risk of rollover during an accident or
driver induced incident.
=  Electrically adjustable mirrors, with small convex sections at the top right corner for 'clearing' side blind spots.
=  Cruise Control
=  Dual front airbags
=  Factory installed hitch
= Reverse Obstacle Warning system (aural tone)
o Warranty (standard Ford Truck):
= 5years/60,000 miles Powertrain & System Restraint System warranty.
= 3 year/36,000 miles 'bumper to bumper'.
= 5year/60,000 mile Ford Roadside Assistance Program
e Min-Bus: Screws on the back wall (separates cabin from cargo compartment) were coming loose/falling out on a weekly basis this summer.
Kevin and | replaced the original screws with nuts and bolts, and discovered poor installation/design of the wall brackets and rear A/C unit
ducting in the process. Leibensperger checked it out; they secured the wall and attached two additional ducts to increase airflow. They also
repainted a thoroughly rusted metal cover plate (under the rear doors) in the cargo compartment. Kevin had contacted Joe, an employee at
Leibensperger who lives locally, and he picked up the bus and returned it after the work was completed. They did not charge us for any of

the work, or for pickup and return.
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o Thanks to Kevin for knowing someone everywhere.

Mark Hardy

Transportation Chairman
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September 2012 Usher Report

USHER: There is a need to focus on the 8:45 service due to the amount of people attending this service. We have
been discussing this issue and are starting this Sunday Sept. 16" closing the last two pews on both sides of the
until the sanctuary fills up or service has started. This change came as a suggestion from Pastor Gibson. We are
going to monitor this for the next couple of weeks and will make changes as necessary. | will be attending first
service and will help out with this change. This issue will be discussed at the next Deacon meeting.

Rob Lofthouse and | had a meeting to discuss the changes in the security ministry. | have scheduled a Head Usher
and Usher meeting on October 14" during the Sunday school hour. We will be going over duties, scheduling, and
needs of the congregation.

FIRST AID: No changes and will check all first aid boxes next week

EMERGENCY EVACUATION: Will be meeting with Pastor Gibson and Kevin to schedule a drill for the church.

Respectively Submitted,

John Romero
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