ﬁEbenezer
Bible Fellowship Church

Congregational Meeting
January 30, 2011

Prayer - Mark Culton, Youth Pastor, opened the meeting in prayer

Roll Call (Brimer)

o Elders Excused Absent: Keith Strunk, Mike Capaldi

» Elders Present: Dick Albright, Wayne Batten, Dick Bickings, Andy Brimer, Mark
Culton, Rick Davis, Jason Hoy, Shawn Sommons

¢ Deacons Excused Absent: George Hardy, Kevin Kritzberger
Deacons Present: Rob Christiansen, Bruce Eckel, Mark Hardy, Jason Lee, Rob
Lofthouse, Joe Meier, John Romero, Eric Sherer, Scott Tomlinson

o Deacons Absent: Kamba Kalubi

Approval of Minutes (Brimer)
o Motion was made to approve the minutes from the August 1, 2010 Congregational

Meeting, seconded and approved.
¢ Motion was made to approve the minutes from the December 12, 2010
Congregational Budget Meeting, seconded and approved.

Financial Report (Albright)
Dick Albright, Interim Treasurer, presented the financial report, seconded and

approved. (Attachment #1)

Election of Delegates (Davis)
* Andy Brimer, Mike Capaldi and Wayne Batten (Alternate) were presented to the

congregation as Annual Conference Delegate candidates.
¢ All were approved by secret ballot.

Ministry Reports Q&A (Davis)

s There were no questions regarding the ministry reports.
¢ The Annual Report 2010 was unanimously approved. (Attachment #2)

Pastoral Reports

1) Dick Bickings, Pastor of Discipleship
o Encouraged the congregation with the mandates/patterns found in Acts

2:42-47 as he read the passage
o What happens when a church comes together - discipleship (Eph 4:7-11)
o Synopsis of 2010:

» Emphasized continued commitment to Faith Weaver curriculum from
early childhood through adults where the students go through the
major themes in Scripture every three years.

» Faith Weaver Friends was started on Wednesday evenings

* Continued opportunities for adults to grow through Adult Electives,
offer a devotional for Parents at home, Men’s and Women'’s Bible



O

Studies, Bethel Bible Series for Women, Plan for 2011 to have some
men trained for the Bethel Bible Series

» Kinship Groups - time for fellowship/sharing/praise; Training was
offered during the summer Adult Elective for leaders to train them as
shepherds of the people in the group

* Prayer Emphasis - Wednesday afternoons and evening, Praise and
Prayer Service, Prayer Walk

* Qutreach - Women’s Ministries (physical and spiritual)

* Evangelism - Reminder that it is not an event, it’s a lifestyle,
Evangelism Explosion’s EV2 curriculum has been implemented with
the vision that each member is able to share the Gospel with people.
This training will continue in 2011 with a Share your Faith Workshop.
Outreach Events: Candy Carnival, VBS (200 children, 110 volunteers)

Looking to 2011:

* Men's retreat in March 2011 - BattleZONE™ Ministries Founder
Michael Pouliot will be the speaker. We will also continue to use the
material for Men’s discipleship.

* Assimilation - There is a process in place for moving people from the
front door into the congregation and we are working the plan.

2} Mark Culton, Youth Pastor

C

Personal reflections on being at EBFC - Feel integrated, family is connected,
gave praise to God for these things

Unity of purpose on the staff and building each other up - great staff to work
with; Youth Staff - carrying out the ministry

Good group of students to work with - joys and sorrows; God is doing great
things through the students

Deuteronomy 6 - burdened with statistics to pass along the faith to the
students

Fewer large activities and a focus on more relationship building so the
students see real faith in their parents and other adults in the church
Launching Mentoring ministry - Mark started with one student in 2010, staff
mentored some, and now congregational adults are being trained,

Growing need to work with parents

Mission Trip to Northern Ireland and the Republic of Ireland was successful
in 2010

2011 Goals - Mentoring, Small Groups (Possibly every week in the summer),
Mission trip to New Mexico, further develop staff, further develop student
leadership

3) ]ason Hoy, Pastor of Congregational Care

O
Q

Encouraged by the Elders and Deacons stepping up in the time of transition
Kinship Leaders are really shepherding their people - more one-anothering;
the staff, elders and deacons cannot

Activities/Duties have changed - visionary, pastoral activities, preaching,
schedule

Mercy Team - dwindled at this time and the people have moved into other
ministries; How do we take care of our shut-ins? Have small groups adopt a
shut-in is an idea

Counseling continues to be strong - four counselors

Support groups - people have been helping out



Report of Strategic Planning Committee (Hoy)
¢ Sanctuary Renovations

o Anticipate the loss of ~30 seats in the sanctuary with the renovations. The

timing is not finalized, but it will probably be during the summer of 2011.

o The project has been paid for.
¢ Possibility of Two Services
o Attendance may warrant moving to two services and the times for those are

flexible

o Time Proposals:

*  First Option - 9 AM service and concurrent Sunday School, 11AM
service

* Second Option - 9AM service, 10:15 Sunday School, 11:30AM service

* Taking into consideration ministry priorities, it was decided the
preferred option is to not have the Sunday School/Adult Elective hour
competing with anything else.

o Looking for feedback on the two services

* The only comment from the congregation was that the two service change was
favorable along with the increased focus on prayer. Dick Bickings commented that
the praise and prayer services have been scheduled once per quarter for 2011.

* There were no questions asked.

Pastoral Search Update
* Report of Feedback from the MCC (Brimer) (See Attachment #3)

* Doctrinal Differences (Hoy)

O

Q

The BFC Denomination has 28 distinctives, and there was a brief overview of
Articles 8, 9 and 10.

Questions were raised about the Elder Board voting against the proposed
Article changes, and Jason did admit that the Board was divided on this
matter. There were concerns that Article 11 was not biblical. It was
explained that the change really comes down to an interpretation of the
Article.

One question asked was in regards to the biblical foundation for the idea of
“grandfathering” people under the clarified articles whereby those
individuals would sign with “reservation.” It was explained that new elders
and pastors need to agree fully with the Articles of Faith, and it was admitted
that this may pose a challenge for some who feel called to leadership. At the
congregational level, members need to be “in sympathy” with the Articles of
Faith.

Jason recognized that there are sincere believers on both sides of the
Doctrine of Election, and he asked if everyone could be gracious and serve
with each other.

e Ebenezer (BFC) Position - Elder Sharing

Q

O

Each of the lay elders got up and gave their position as it relates to the
Articles. Andy read Mike Capaldi’s statement.

Dick Albright stated that he was stepping down from being an elder and he
was withdrawing his membership.



Doctrine & Dessert - (Hoy)
Jason announced that there will be an evening where people can gather to have
more dialogue about these matters.

e Open Q&A
o There was an extended period for questions and answers regarding the
doctrine, the BFC denomination, and the issues surrounding the candidate.
o Jason welcomed any additional questions to be sent to him for consideration
at the “Doctrine & Dessert” evening.

e Congregational Prayer - There was an open time of prayer.

Future Direction for Pastoral Search {Davis)
We are going to evaluate many things and assess where we are to set the course
forward.

Other Items

¢ People [ssue (Hoy)
Jason reminded everyone that discipline is always for rescue. He announced that
Greg and Debbie Periman are divorcing without biblical grounds, and he asked that
the congregation pursue them, encourage them and to pray for them so they might
restored.

e Prayer - David Allen closed in prayer.

Respectfully Submitted,

Andrew Brimer
Acting Secretary
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EBFC Financial Report for the Year 2010 (#ectlese o )
y

2010 i, Kzpn
Congregational Meeting — January 30, 2011 ,

Summary:

Our general fund income of $941,678.91 was below anticipated budget by $106,321.09
(90%) due to a decrease in attendance during the year.

Fortunately, the budgeted expenses were $136,636.97(87%) below budget, due to
fiscal restraint and the fact that we were not paying a senior pastor.

Paying off the mortgage on our church building has been a real blessing. Continued
giving to the building fund will enable major renovations to the sanctuary to begin this
year.

Designated fund giving remained strong through 2010, resulting in good balances in
most categories.

Ebenezer's financial status is very strong and our outlook is stable. This is evidenced
by the $55,070.51 increase in assets from last year. Though $139,105.41 of the cash-

on-hand is designated funds, the remaining balance is adequate to handle any
foreseeable emergencies that might occur this year.

In His service,

Dick Albright, Treasurer
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EBFC Financial Report for the Year 2010

Summary:

Our general fund income of $941,678.91 $944,169.40 was below anticipated budget by
$106.321-09 $103,830.60 (20%) due to a decrease in attendance during the year.

Fortunately, the budgeted expenses were $436,636-97-(87%) $123,789.18 (88%) below
budget, due to fiscal restraint and the fact that we were not paying a senior pastor.

Paying off the mortgage on our church building has been a real blessing. Continued
giving to the building fund will enable major renovations to the sanctuary to begin this
year.

Designated fund giving remained strong through 2010, resulting in good balances in
most categories.

Ebenezer's financial status is very strong and our outlook is stable. This is evidenced
by the $55,070.51 $64,776.66 increase in assets from last year. Though $439,105-44
$147,672.56 of the cash-on-hand is designated funds, the remaining balance is
adequate to handle any foreseeable emergencies that might occur this year.

Corrected per Audit Committee
By John Wiegand
02/15/2011
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This next agenda item is a difficult one, and we know emotions have been
running high as a resuit of the events of the last few weeks. Many of you
have been anticipating this meeting as a time to raise questions or voice
opinions. Let's remember as we do this that as followers of Jesus, we are
called to be like Him. We know from His Word that God is gracious and
compassionate, slow to anger and abounding in love. As we discuss this
tonight, please be gracious and compassionate with one another. Like our
Lord, be slow to anger and abound in love for one another. Pray that the
Lord would fill each of us with a humble and gentle spirit, so that even
though we have difficult issues to discuss, He would help us to walk before
Him blamelessly in regard to how we treat and respond to each other.

Update and Summary of the Sr. Pastoral Search and the Elders’
Meeting with BFC Representatives

As a quick recap regarding the Senior Pastor search process that has been previously
shared with the congregation, the candidate was unanimously recommended by the
Search Committee and he was passed on to the Elders. The Elders had a video
conference on November 4, 2010 with the candidate and, though there were certainly
some reservations by members of the Elder Board, we enjoyed speaking with him and
voted unanimously to send him on to the Ministerial Candidate Committee to have him
enter the BFC process. Additional conversations with the candidate were anticipated
pending a favorable outcome of the BFC ordination process. As you know, the
candidate took the written exam and had a conversation with the committee about this
exam. Subsequently, he received an unfavorable notice from the Ministerial Candidate
Committee regarding his status as it relates to the BFC. Upon hearing this news, the
Elders scheduled a meeting with denominational representatives to discuss the
situation.

On January 10, 2011, the Elders and John Quigley met with representatives from the
Ministerial Candidate Committee - Calvin Reed and Andy Crossgrove; Byron Widger
was also there representing the Ministerial Relations Committee.

The Ministerial Candidate Committee gave us their perspective of the process with the
candidate. The candidate initially contacted Andy Crossgrove, and this initial contact
was followed by a phone interview of the candidate by Calvin Reed during which they
discussed the BFC process. During that conversation, the candidate held a position on
Election that caused some concern. After a second phone conversation, Calvin set up
an interview for the candidate to speak with the entire Ministerial Candidate Committee.
At this point, the process was temporarily halted by the candidate when he was advised
by John Quigley to withdraw from the process until the Senior Pastor Search committee
had finished their deliberations regarding his legitimacy as a candidate for Ebenezer.
Upon hearing of his withdrawal from the process, Calvin invited the candidate to
continue to pursue the BFC even if he wasn’t being considered for the position at
Ebenezer. Even so, conversations did not resume until the candidate was



recommended to the Elders for consideration and the Elders voted to send the
candidate to the Ministerial Candidate Committee. At this point, Calvin had a third
phone conversation with the candidate, and the Ministerial Candidate Committee
decided that they would administer the written exam. Having reviewed the exam, there
were some concerns based its content. Since Ebenezer had requested an expedited
process for the candidate and since the committee was already together discussing the
exam, they contacted the candidate on December 21, 2010 to get further clarification on
some points in the exam. The candidate did not know ahead of time that he was going
to be called that day, but when asked by the Ministerial Candidate Committee if he was
available to speak, the candidate agreed, and they had a conversation with follow-up
questions based on the written exam. The next day the Ministerial Candidate
Committee informed the candidate that he could not be approved for ordination as a
BFC minister.

The nature of the issues where the candidate did not meet the standards has to do with
three particular distinctives of the BFC — Elder Rule, Election and the Total Depravity of
man.

When asked regarding the differences and the capability of the candidate as a minister,
Calvin Reed said that he believes that the candidate to be a very capable individual and
that he could be a great pastor in a church that is more in line with where he is
theologically. However, the candidate does not qualify as a minister in the BFC.

The Elders asked if the Articles which address the Total Depravity of Man and Election
are watershed issues. The representatives from the BFC said that this hasn’'t been a
particular issue. There have been three men turned away in the past three years based
on differences regarding the Millennium, Baptism and Total Depravity.

We did ask how the BFC could assist us moving forward in our search process. If a
candidate were within the denomination, the Ministerial Relations Committee would
help. The Ministerial Candidate Committee would help with anyone from outside the
denomination, and they suggested that we forward the information for any potential
candidate upon receipt of their resume, understanding that the Search Committee isn't
not committed or obligated to the candidate by doing so.

Respectfully Submitted,
Andrew Brimer,
Delegate to Annual Conference



