ﬁEbenezer
Bible Fellowship Church
Prayer & Praise Service /

Congregational Budget Meeting
December 11, 2011

Prayer & Praise Service:
The meeting began with a 30-minute time of prayer and praise. The order of worship for the service is
attached. {(Attachment #1)

Opening:
Pastor lason Hoy opened the budget meeting in prayer and called it to order.

Roll Call:
e Elders Present: Jason Hoy, Mark Culton, Dick Bickings, Wayne Batten, Andy Brimer, Mike
Capaldi, Shawn Sommons, Shawn Van Daren,.
¢ Deacons Present: Rob Christiansen, Bruce Eckel, George Hardy, Mark Hardy, Kamba Kalubi,
Kevin Kritzberger, Jason Lee, Rob Lofthouse, Joe Meier, John Romero.
e Deacons Absent: Eric Sherer.

Presentation of the Proposed 2012 Budget:

* Andy Brimer, co-Treasurer & Elder, presented the proposed 2012 budget to the congregation.
{(Attachment #2)

¢ Atime of discussion was allowed as several guestions were asked by the congregation. Mike
Capaldi, co-Treasurer & Elder answered some questions along with Andy Brimer.

+ After the discussion a motion was made to approve the proposed 2012 budget, seconded and
passed unanimously.

¢ Mike Capaldi gave special thanks to Andy Brimer for his hard work in building the 2012 budget.

Election of Deacons & Elders:
* The congregation voted on the reelections of the following deacons: Rob Christiansen, Mark
Hardy, Kevin Kritzberger and John Romero. They also voted on the election of a new deacon:
Bob Smith. Finally, the congregation voted on the reelection of one elder: Wayne Batten. All
were for three year terms, except Bob Smith whose term is for two years. {Attachment #3)
e By congregational vote using secret ballot, all six men were approved to serve in the role of
Elder or Deacon at Ebenezer Bible Fellowship Church.

Approval of Proposed Updated By-Laws:
¢ Revised By-Laws were presented to the congregation as recommended by the elders and as
circulated to the congregation prior to the meeting. {Attachment #4)
¢ A motion to approve the revisions to the By-Laws as recommended was made, seconded and
approved.
¢ |t was indicated by pastor Jason that an additional revision might be forth coming to Article
VIIL.D.8 to specify current Deacon committees.

Senior Pastor Hiring Committee Update:

Mike Capaldi, Chair of the Committee provided an update mostly reiterating the written update
provided on November 20, 2011 as a bulletin insert {Attachment #5). Questions were asked from the
floor and answered by Mike. Mike requested continued prayer from the congregation.



Closing:
The meeting was closed in prayer and adjourned.

Respectfully Submitted

Secretary to the Board of Elders
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Praise and Prayer Service

Order of Service
Sunday, 12/11/11, 6:30-7:00 pm

Welcome (Pastor Dick) — Acts 1:14

““2 Then they returned to Jerusalem from the mount called Olivet, which is near

Jerusalem, a Sabbath day’s journey away. ** And when they had entered, they went up
to the upper room, where they were staying, Peter and John and James and Andrew,
Philip and Thomas, Bartholomew and Matthew, James the son of Alphaeus and Simon
the Zealot and Judas the son of James. ** All these with one accord were devoting
themselves to prayer, together with the women and Mary the mother of Jesus, and his
brothers.” (Acts 1:12-14 ESV)

Adoration

song
"Sovereign Lord" - Acts 4:24

“’> When they were released, they went to their friends and reported what the chief
priests and the elders had said to them. ** And when they heard it, they lifted their voices
together to God and said, “Sovereign Lord, who made the heaven and the earth and the
sea and everything in them, *° who through the mouth of our father David, your servant,
said by the Holy Spirit, “Why did the Gentiles rage, and the peoples plot in vain? % The
kings of the earth set themselves, and the rulers were gathered together, against the
Lord and against his Anocinted’—” {Acts 4:23—-26 ESV)

Prayer {focused on God'’s sovereignty)

Confession
“Search Me” - Psalm 139:23-24 (submission & hope)

“23 Search me, O God, and know my heart! Try me and know my thoughts! ** And see if
there be any grievous way in me, and lead me in the way everlasting!” (Psalms 139:23—
24 ESV)

Time of both Silent & Public (1 person) Prayer {confession & submission)

Thanksgiving
"I Thank My God" - Philippians 1:3-6

“I thank my God in all my remembrance of you, * always in every prayer of mine for you
all making my prayer with joy, ® because of your partnership in the gospel from the first
day until now. © And | am sure of this, that he who began a good work in you will bring it
to completion at the day of Jesus Christ.” (Philippians 1:3—6 ESV)



Public prayer (2 people thanking God for what He’s doing at EBFC)

Supplication
"Lock at their Threats" - Acts 4:29
w27

for truly in this city there were gathered together against your holy servant Jesus,
whom you anointed, both Herod and Pontius Pilate, along with the Gentiles and the
peoples of Israel, > to do whatever your hand and your plan had predestined to take
place.  And now, Lord, look upon their threats and grant to your servants to continue to
speak your word with all boldness, *° while you stretch out your hand to heal, and signs
and wonders are performed through the name of your holy servant Jesus.” ** And when
they had prayed, the place in which they were gathered together was shaken, and they
were all filled with the Holy Spirit and continued to speak the word of God with
boldness.” (Acts 4:27-31 ESV)

Public Prayer {several pray for specific leading in EBFC’s Kingdom work, especially for
unity regarding tonight’s budget meeting)
Song
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AEbenezer
Bible Fellowship Church

2012 Budget Proposal

December 4, 2011
Dear Ebenezer Family,
We give all praise to our Father in heaven who continued to provide for our financial needs in 2011.

It is now time for us to review and approve our 2012 budget. As was previously announced, we will do
this at our Congregational Meeting on Sunday, December 11" at 6:30 p.m. in the Sanctuary.

Please review the following budget proposal for 2012. {The approved 2011 budget figures are in the
left hand column for your reference.)

As you look at next year’s budget, it is important to keep the following points in mind:

¢ In 2011, our income (giving) was down 7% (approximately $55,000) from the original forecast
and is the basis for the proposed 2012 budget for income and expenses.

¢ Because of this shortfall, the ministry leaders, staff, deacons and elders had to make difficult
decisions during the budgeting process. This was done in an inclusive manner with input from
those who oversee specific resources, ministries and programs.

e While many areas had reductions, we did prioritize these according to the needs of all minis-
tries. In some cases, the budget was actually increased. Missions was one of the ministries
that experienced an increase as we continue to emphasize this area as a
focus for our church.

At our meeting, we will share mare details about the proposed budget and hear your
comments and questions. We will approve the budget by way of congregational vote, so if you are a

member, please do your best to attend this important meeting.

In the event that you cannot attend the meeting and have a concern, please contact us by sending an

email to: treasurer@aplaceforyou.org or calling either one of us.

Thank you,

Andy Brimer & Mike Capaldi
Elders & Co-Treasurers

A Place to Believe, Belong and Become.

3100 Hecktown Road, Bethlehem, PA 18020 ¢ 610.868.5501 » office@aplaceforyou.org » www.aPlaceForYou.org



Offerings ! Gifts

Interest

Memorials

Bathlehem Christlan Scheol

2000 + General Church Finance
2100+ General Church Accounts

2110 - Property & Casualty Insurance

2112 - Workman's Compensation
2113 - Youth Group Insurance

Total 2110 - Property & Casualty Insurance
2120 - Building Mortgage, Interest&BF

2121 - Principal
2122 - Interest

2120 - Bullding Mortgage, Interest&BF - Other
Total 2120 - Building Mortgage, Interest&BF

2130 + Conference Administration Exp,

2140 - Taxes
2141 - Parsonage Taxes
Total 2140 - Taxes

2150 - Bank Fees

2100 + General Church Accounts - Other

Total 2100 - General Church Accounts
2300 - Supplies
2310 - Legal Materizls / Manuals
2320 - Other supplies
Total 2300 - Supplies

2400 - Contingency

2500 - Delegate Expenses

2700 - Info Srves{Equip,SW,&NW)}
2710 - Internet Connections
2720 - Standard Software
2730 - Web Services

2740 - Computer and Related Equipment

2741 - Office
2744 - Printers

Total 2740 - Computer and Related Equipment

2750 - Technology Suppeort
Total 2700 - Info Srves(Equip, SW,ANW)
2850 : Background Checks
General Church Finance

3000 - Discipleship Ministries
3100 - Kids Crossing
3110 - Nursery
3120 - Early Childhood
3130 - Children’s Ministry
3131 - Crosstime
3133 - Children's Church
3134 - Kid"s Weeknight Programs
Total 3130 - Children’s Minlstry
3140 - Special Programs
3143 - Vacation Bible School
3145 - Scripture Memory Verses
3140 - Special Holiday Programs
Total 3140 - Special Programs

2011 Budget

Proposed
2012 Budget

910,000.00 855,135.00
1,800.00 800.00
1,200.00 0.00
6,914.00 4,728.00

Total Income 919,914.00 860,663.00
2,454.00 2,500,00
500.00 500.00
2,954.00 3,000.00
0.00 0.00

0.00 0.00
8,400.00 0.00
8,400.00 0.00
22,220.00 19,532.00
4,500.00 4,500.00
4,500.00 4,500.00
700.00 500.00
0.00 0.00
38,774.00 27,632.00
200.00 200.00
1,300.00 800.00
1,500.00 1,000.00
4,116.00 0.00
250.00 0.00
800,00 800,00
500.00 500.00
240,00 240.00
500.00 2,000.00
500.00 500.00
1,000.00 2,500.00
0.00 0.00
2,540.00 4,040.00
500.00 150,00
47,680.00 32,722.00
85.00 50.00
85.00 50.00
4,200.00 5,000.00
750.00 750,00
3,000.00 3,000.00
7,950.00 8,750.00
3,000.00 3,000.00
1,100.00 1,000.00
0.00 25.00
4,100.00 4,025.00
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Proposed

2011 Budget 2012 Budget
3150 : Drama 75.00 50.00
3160 - Special Event
3161 - Camp Registrations 0.00 0.00
3162 » Transportation 175.00 200.00
Total 3160 - Special Event 175.00 200.00
3170 - Kids Crossing Leadership
3171 - Appreciation 200,00 0.00
3172 - Tralning { Equipping 400.00 44000
Total 3170 - Klds Crossing Leadership 600,00 400.00
3190 - Equipment/Supplies
3191 : Resource Room Supplies 200.00 100.00
3180 - Equipment/Supplies - Other 75.00 25.00
Total 3190 - Equipment/Supplies 275.00 125.00
Total 3100 - Kids Crossing 13,345.00 13,650.00
3200 - Student Ministrles
3210 - LV Unite 50.00 50.00
3211 - Equipment & Furnishings 450.00 200.00
3212 - Parent Support 450.00 700.00
3213 - Mentoring 50.00 50.00
3220 - High School Ministry
32241 - Summer Missions Trip 700.00 0,00
3221 - Staff Development 350.00 1,000.00
3222 : Student Leadership 1,300.00 1,000.00
3223 : Qutreach Events 1,000.00 600.00
3224 : Large Events Subsldies 1,060.00 800.00
3225 : Programming Supplies 400.00 400.00
3226 * Curriculum 600.00 350.00
3227 - Worship Team 100.00 0.00
Total 3220 - High School Ministry 5,450.00 4,250.00
3230 - Middle School Ministry
3231 - Staff Development 350.00 900.00
3233 - Qutreach Events 100.00 100,00
3234 : Large Events Subsidies 1,100.00 800.00
3235 - Programming Supplies 100.00 200.00
3236 + Cumriculum 200.00 400.00
3237 - Middle School Wership team 100.00 0.00
Total 3234 - Middle School Ministry 1,950.00 2,400.00
Total 3200 - Student Ministries 8,400.00 7,650.00
3300 - Adult Ministries
3310 - Family Life
3311 - Kinship 100.00 100.00
3313 - Aduit Electives
33131 - Classes [ Material 1,500.00 1,000.00
33133 : Equipment 750.00 700,00
33134 - Training 100.00 0.00
3313 - Adult Electives - Other 0.00 100.00
Total 3313 - Aduit Electives 2,350.00 1,800.00
Total 3310 - Family Life 2,450.00 1,900.00
3320 + Men's Ministries
3321 - Conferences 1,500.00 0.00
3323 - Bible Studies - MM 750.00 100.00
3324 - Special Events - MM 900.00 1,200.00
Total 3320 - Men's Ministries 3,150.00 1,300.00
3330 - Women's Ministries
3331 - WM Payments / Reimbursements 275.00 0.00
33301 * Resources $00.00 50.00
3332 - Promotion & Qutreach - WM 750.00 150.00
3333 - Bible Studies - WM 750.00 0.00
3334 - Special Events - WM 500.00 500.00
3335 - Speakers - WM 250,00 150.00
3336 - Child Care - WM 0.00 2.00
3337 - MOPS 1,000.00 1,106.00

Total 3330 - Women's Ministries 3,625.00 1,950.00
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3340 - College Ministry
3350 - YACS
3351+ YACS Retreats
3352 - YACS Events
3353 + YACS Supplies
3354 ' YACS Misc
Total 3350 YACS

Tetal 3300 - Adulf Ministries
3400 : Discipleship Support
3410 - Assimifation

3411 : Networking Payments ! Reimburse

3410+ Assimilation - Other
Total 3410 + Assimilation

3420 - Library
3421 - Library Supplies
3422 : Church Library
3424 : Church Videos
3426 : Church Audle
Total 3420 - Library
Total 3400 - Discipleship Support

Discipleship Ministries

5000 - Evangellsm Ministries
5100 : Other Supplies
5150  Evangelistic Events
5300 - Candy Carnival
5500 - Visitor Follow-up
5600 - Community Outreach
Evangelism Ministries

6000 - Misslons
6110 - Bible Fellowship Homes
6111 - Pinebrook Conference Center
6112 - Victory Valley
6113 + Ebenezer Special Missions
6115 - Misslonary Encouragement
6116 + Missionary Speakers & Confer.
6117 - Church Extension
6200 - Bible Fellowship Brd of Mission
6000 - Misslons - Other

Missions

7000 - Deacon Ministries
7100 - Utilities
7110 - Electricity
7112 PP&L
Teotal 7110 - Electricity
7130 - Refuse Removal
T140 - Water & Sewer
7142 - Water & Sewer {church)
Total 7140 - Water & Sewer
7150 - Telephone Services
Total 7100 - Utilities
7300 ' Maintenance
7310 - Church Maintenance supplies
7320 - Parsonage Maintenance Supplies
7330 - Maintenance Services
7340 - Landscaping
7350 - Professional Painting
Total 7300 - Maintenance

Proposed

2011 Budget 2012 Budget
350.00 200.00
6.00 0.00
350.00 250.00
200,00 150,00
0.00 0.00
550.00 400.00
$0,125.00 5,750.00
0.00 50,00
400.00 100.00
400.00 150.00
300.00 200.00
1,800.00 1,200.00
750.00 500.00
400.00 200,00
3,250.00 2,100.00
3,650.00 2,250.00
35,520.00 29,300.00
300.00 0.00
700.00 1,000.00
.00
400.00 300.00
2,000.00 500.00
3,400.00 1,800.00
3,500.00 3,500.00
3,500.00 3,500.00
3,500.00 3,500.00
42,200,00 44,000,00
2,200.00 0.00
2,000.00 1,600.00
9,230.00 21,500.00
70,720.00 72,520.00
600,00 600.00
137,450.00 150,720.00
40,000.00 37,500.00
40,000.00 37,500.00
2,700.00 2,750.00
3,900.00 4,000.00
3,900.00 4,000.00
2,040.00 1,800.00
48,6840.00 46,050.00
7,200.00 6,250.00
1,200.00 1,000.00
13,200.00 13,500.00
1,200.00 1,000.00
900.00 0.00
23,700.00 21,750.00
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7400 - Supplies
7410 : Cleaning Supplies
7420 - Kitchen Supplies
7430 - Work Day Supplies
7440 - Ordinance
7460 - Decorafing Supplies
7461 - Flowers
7462 - Flower Reimbursements
7460 - Decorating Supplies - Other
Total 7460 « Decorating Supplies
7470 - Key Deposits
Total 7400 - Supplies
7500 - Transportation
7510 - Maintenance
7513 - Vehicle Rental
7516 - Vehicte Registration
7519 + Vehicle Repairs and Supplies
Total 7510 - Maintenance )
7520 - Fuel
Total 7500 - Transportation

7600 - Capital Improvements
7700 - New Equipment
7800 - Activities Committee
7850 - Community Concerns
7810 - Prime Timers
7811 - Prime Timers - Special Events

7812 - Prime Timers - Service Projects

7813 - Prime Timers - Luncheons
Total 7810 « Prime Timers
1800 - Activities
Sports
Camping
Picnics & Speclal Gatherings
Total 7800 : Activities Committee

7900 - Ebenezer Loving Ministry

Funeral Luncheons

Beacon Ministries

8000 - Worship

8200 - Guest Minlstries
8210  Guest Speakers
8220 : Special Musicians
8200 - Guest Minisfries - Other
Total 8200 - Guest Ministrles
83040 - Equipment
8320 - Audio Visual / Other
Total 8300 « Equipment
8500 + Music Materlals
8550 : Drama Minlstry
8600 * Worship Administration
8700 - Worshlp Semlnar
8900 + Music Ministries
8910 - Children's Choir
8920 - Adult Choir
8930 - Praise Team
Total 8900 - Music Ministries

Worship

2011 Budget

Proposed
2012 Budget

2,500.00 2,500.00
2,000.00 2,250.00
1,000.00 700.00

300.00 200.00
0.00 0.00
0.00 0.00

750.00 550.00

750.00 550,00
0.00 0.00

6,550,00 6,200.00
1,200.00 1,500.00
162.00 20.00
1,400.00 1,200.00
2,762.00 2,720.00
238.00 500.00
3,000.00 3,220.00
24,000.00 0.00

900.00 750,00

500.00 500.00

210.00 150.00

200.00 150.00

1,300.00 1,100.00

1,710.00 1,400.00
£00.00

. 200.00

. 150.00

- 200.00

2,510.00 2,450.00

290.00 0.00

- 0.00

110,090.00 83,140.00

800.00 £00.00

150.00 0.00
0.00 0.00

750.00 £00.00

3,200.00 3,000.00
2,200.00 3,000.00
100.00 100.00
250,00 0.00
1,350.00 1,000.00
0.00 4,000.00
100.00 100.00
1,750.00 1,000.00
350.00 300.00
2,200.00 1,400.00
7,850.00 7,100.00
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9000 - Office Expenses
8100 - Office Supplies
91190 : Copier
9113 : Copier Paper
9115 - Copler Fee & Maint.
Total 9110 : Copier
9120 - Supplies
9130 - Stamps
9140 - Bulleting
9150 - Welcome Center
9160 - BFC Denomination NL
9170 - Toner
Total 9100 - Office Supplies
9200 - Tralning and Conferences
9300 - Advertising
9400 - Office Equipmant
Office Expenses

10000 - Congregatlonal Care Ministries

10200 - Mercy Teams
10201 - Mercy Team Training
10202 + Mercy Team Supplies
10204 - Support Groups

Total 10200 - Mercy Teams

10300 « Counseling
10301 - Counseling Supplies
10300 : Counseling Assistance

Total 10300 - Counseling

Congregational Care Ministries
11000 - Compensation
11010 « Payroll Expenses

11100 + Senior Pastor
11110 - Salary
11150 - Reimbursed Expenses
11160 * Medical Insurance
11161 - Life Insurance
11160 - Medical Insurance - Other
Total 11160 - Medical Insurance

11170 - Pension
11171 - Pension Fees
Total 11170 - Penslon
1119¢ - Cell Phone
11195 - Conference Expenses
Total 11100 - Senter Pastor

11200 + Congregational Care Pastor

11210 - Salary
11230 - Housing - MCC
11250 - Reimbursed Expenses
11260 + Medical Insurance

11261 - Life Insurance

11260 - Medical Insurance - Other
Total 11260 - Medical Insurance

11290 - Cell Phone
11295 - Conference Expenses
Total 11200 - Congregational Care Pastor

11300 - Discipleship Pastor
11310 - Salary
11330 - Heusing
11350 - Reimbursed Expenses
11360 - Medical Insurance
11361 - Life Insurance
11360 : Medical Insurance - Other
Total 11360 - Medical Insurance

11390 - Cell Phone
11395 - Conference Expenses
Total 11300 - Disclpleship Pastor

Proposed

2011 Budget 2012 Budget
1,700.00 1,200,00
10,250.00 10,335.00
11,950.00 11,835.00
2,000.00 1,400.00
1,050.00 850,00
1,800.00 1,825.00
1,000.00 800.00
240.00 170.00
800.00 610.00
18,840.00 17,190.00
500.00 500.00
2,100.00 2,350.00
750.00 510.00
22,190.00 20,550.00
100.00 0.00
50.00 0.00
400.00 160.00
550.00 150.00
250.00 100.00
4,000.00 2,000.00
4,250.00 2,100.00
4,800.00 2,250.00
20,000.00 19,000.00
71,450.00 54,491.00
2,000.00 1,500.00
120.00 75.00
14,760.00 11,070.00
14,880.00 11,145.00
3,000.00 2,250.00
3,000.00 2,250.00
960.00 720.00
800.00 800.00
93,090.00 70,981.00
43,910.00 44,788.20
13,400.00 13,668.00
2,000.00 2,000.00
120.00 100.00
14,825.00 15,121.50
14,945.00 15,221.50
960.00 960.00
700.00 700,00
75,915.00 77,337.70
34,877.00 35,574.54
27,470.00 27,713.40
2,000.00 2000.00
120.00 100.00
11,6800.00 12,036.00
11,920.00 12,136.00
960.00 960.00
700.00 700.00
77,627.00 79,083.94
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Proposed

2011 Budget 2012 Budget
11400 - Youth Pastor
11410 - Salary 35,640.00 36,352.80
11430 - Housing allowance 5,520.00 5,630.40
11450 - Reimbursed Expenses 2,000.00 1,750.00
11460 - Medical fnsurance
11461 - Life Insurance 120.00 100.00
11460 - Medical Insurance - Other 14,8256.00 15,121.50
Total 11460 + Medical Insurance 14,945.00 15,221.50
11494 - Cell Fhone 1,200.00 1,200.00
11495 - Conference Expenses 700.00 700.00
Total 11400 * Youth Pastor 690,005.00 60,854.70
11600 - Women's Ministry Coordinator
11610 - Salary 12,986.00 12,966.00
Total 11600 - Women's Ministry Coordinater 12,986.00 12,986.00
11790 - Worship Coordinator
11740 - Salary 33,623.00 34,295.46
Total 11700 - Worship Coordinator 33,623.00 34,295.46
12300 - Beokkeeper1
12310 - Salary 3,216.00 3,280.32
Total 12300 : Bookkeeper1 3,216.00 3,280.32
12400 - Office Administrator
12410 - Office Admin Salary 46,818.00 47,754.36
12460 - Medical Insurance
12461 - Life Insurance 120.00 100.00
12460 - Medical Insurance - Other 5,143.00 5,245.86
Total 12460 - Medical Insurance 5,263.00 5,345.86
Total 12400 - Office Administrator 52,0581.00 53,100.22
12500 - Facilities Manager
12510 - Facilities Manager Salary 45,312.00 46,218.24
12560 - Medical Insurance - FM
12561 - Life [nsurance - FM 120.00 100.00
12560 - Medical Insurance - FM - Other 14,825.00 15,121.50
Total 12560 - Medical Insurance - FM 14,945.00 15,221.50
12590 - Cell Phone 960.00 960.00
Total 12500 - Facilities Manager 61,217.00 62,399.74
12600 - Cffice Assistant
12660 - Medical Insurance OA
12661 - Lie Insurance ' 120.00 100.00
12660 - Medical Insurance OA - Other 5,143.00 5,245.86
Total 12660 - Medical Insurance OA 5,263.00 5,345.86
12610 - Office Assistant Salary 11,376.00 11,603.52
Total 12600 « Office Assistant 16,639.00 16,949.38
12700 - Kid's Crossing Coordinator
12710 * Kid's Crossing - Salary 12,264.00 12,500.28
Total 12700 - Kid's Crossing Coordinator 12,264.00 12,509.28
12800 - Youth Ministry Assistant
12810 - Youth Ministry - Salary 13,872.00 14,149.44
12860 - Madical Insurance
12861 - Life Insurance 120.00 100.00
12860 - Medical Insurance - Other 5,143.00 5,245.96
Totaf 12860 - Medical Insurance 5,263.00 5,345.66
12800 - Youth Ministry Assistant - Other
Total 12800 ' Youth Mintstry Assistant 19,135.00 19,495.30
12900 - Worship Coord Assistant
12910 - Warship Coord Asst - Salary 10,596.00 10,807.92
Total 12900 - Worship Coord Assistant 10,596.00 10,807.92
12980 - Fill-In Facilities Manager
12991  Salary 2,540.00 0.00
Total 12990 - Fill-In Facilities Manager 2,540.00 0.00
Compensation 550,924.00 533,080.96
Total Expenses  919,914.00 860,663.00
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TQ: All Members of Ebenezer Bible Fellowship Church M EM O

FROM: The Board of Elders

SUBJECT: Proposed revisions to By-Laws of EBFC
To be voted on at the Congregational Meeting, 12/11/11

DATE: November 16, 2011

Message

The By-Laws of Ebenezer Bible Fellowship Church are the written explanation of the way the Church and its leaders,
committees, and ministries shall operate. In the absence of a senior pastar, last year the Elders referenced the By-Laws to
see if any guidance was given in some procedural matters. Thereby we became aware that it had been several years since
the By-Laws were updated. This proposed revision of the By-Laws is an effort to synchronize the written explanation with
the everyday practice and correct sometimes outdated or incorrect language. A summary of the proposed changes follows
and the full text is attached.

ARTICLE No change
ARTICLE Il Proper name changes

ARTICLE 11§
Membership
A. Inactive members---deleted duplication of reinstatement procedure which is otherwise indicated in lll, C, 5
B. 1. Proper name changes and clarifications
C. 4. Clarifications

Discipline-—clarifications
ARTICLE IV Proper name changes and clarifications
ARTICLEV  Clarifications due to additional services and changes in structure

ARTICLE VI
A. Proper name changes and Faith and Order reference
B. Explanation of procedure for hiring pastoral staff other than senior pastor
C, D, E, F, and G. Clarifications
H Clarifications and additional requirements to give opportunity to verify that nominations from the floor
meet Biblical and BFC standards
I. Clarifications '

ARTICLE Vi
Standing Committees
A. Clarifications and to bring into conformity with the BFC Faith and Order
B, C, D, and E. Clarifications
F. Rewritten to reflect new pastoral staff position of Pastor of Discipleship and related practices
G. Rewritten to reflect new staff position of Worship Coordinator and related practices
H. Deleted, responsibility included under F above

ARTICLE VIII
D. Clarifications, job title change, and to reflect operations as they are practiced

ARTICLE IX Revised to reflect operational practice



Revised October 2011
BY-LAWS
The Ebenezer Bible Fellowship Church
of Bethlehem, PA

ARTICLE |
Name and Location of the Church

The name of the Church is Ebenezer Bible Fellowship Church of Bethlehem, PA.
The Church is located at 3100 Hecktown Road, Bethlehem, PA 18020

ARTICLE Il
Constitution

The Faith and Order of the Bible Fellowship Church and the Standing Rules of the AnnualBible
Fellowship Church Conference serve as the constitution of this church.

The Ebenezer Bible Fellowship Church is a member of the Arruval-Cenference-of-the-Bible
Fellowship Church_Conference. The Church is bound by its commitment, in so far as it is able, to
abide by the enactments and legislation approved by the body.

ARTICLE 1l
Membership

The membership of Ebenezer Bible Fellowship Church is composed of people who, through faith in
Christ, have been regenerated, given testimony of the assurance of the forgiveness of sin, been
baptized by immersion and have committed themselves to service and fellowship under the
authority of the Church.

The standards and responsibilities for Church membership are those set forth in Article 202 of the
Faith and Order of the Bible Fellowship Church.

A. Types of Membership

Active Member: All those who have been approved for membership by the Board of Elders
and who pledge regular attendance, ministry to the church body and financial support.
Those who, because of sickness or infirmities, are unable to attend services or contribute to
the financial support of the work are still considered active members.,

Associate Members: All those who by specia! consideration have been conferred this status
by the Church for specific circumstances, such status shall be granted upon the merits of
each appeal and shall not confer voting privileges. Since the Church believes all individuals
should be actively associated with a local body of believers, such membership shall be
reviewed annually.

Inactive Members: All those members who, without reasonable excuse, have not attended
the regular services of the Church for a period of one year and have failed to communicate



with the Church during that time. Such inactive members names will be removed from the
active roll and will not be counted in statistical reports. Such members shall not have voting

prlvneges If—afetenéanee—aﬂel—ﬁﬂanelakwapen—are iﬂesameei—eIJc+F|-F|g—.are{-‘re—yercHL|9reHeel—fe1L

B. Application
The procedure for applying for Church Membership is as follows:

1. The applicant shall familiarize themselves with the Articles of Faith and Order and the

Standards Of Worshipand Life Biblical Principles for Living and such other materials as

is pertinent to the under-standing of doctrine and standards and government of the

Church. Classes-Applicants shall be-eendueted forthe-applicants-atiend classes to help
familiarize them with this information.

2. The applicant shall submit a Church Membership Application to either the
Membership and Discipline Committee or a member of the Pastoral staff for
consideration by the Board of Elders.

3. The applicant shall be interviewed by the Membership Committee concerning their
salvation, Christian life and commitment to the ministry of the Church. The Elders of the
Church shall consider for approval the applicant for membership. Those approved shall
be publicly recognized in a worship service.

C. Membership Termination

Membership in Ebenezer Bible Fellowship Church may terminate in any of the following
ways:

1. Bydeath

2. By transfer to another Bible Fellowship Church
At ones request, the Board of Elders may remove a member's name from the church roli
and may forward a letter of transfer to a designated Bible Fellowship Church with which
one is uniting providing one is a member in good standing.

3. By transfer to another evangelical Church
At ones request, the Board of Elders may remove a member's name from the church roll
and may forward a letter of transfer to a designated evangelical church with which one
is uniting, providing one is a member in good standing. A letter of transfer will not be
issued to an unspecified church.

4, By withdrawal
At one’s request, the Board of Elders maay-will remove a member's hame from the
church roll_if they are in good standing, allowing for discipline if otherwise.

5. By inactivity
Members, who have heen absent without just cause for a period of one year, may be



dropped from the list of members. Any individual so removed shall be informed of that
action, and may be reinstated upon acceptable explanation to the Board of Elders of the
reasons for the absence, or upcn the resumption of attendance or promise to resume
attendance.

6. By exclusion through church discipline
Should a member become an offense to the Church, its stated purposes or its
testimony, the church may terminate such membership, but only after faithful efforts
have been made to bring such member to repentance and correction as indicated in
Article 300, entitled "Discipline", in the Faith and Grder.

Discipline

The Scriptures warn that false teachers, disruptive persons and immorality will enter the Church,
and admonishes the Church to exercise discipline over those who threaten the peace and purity of
the fellowship.

A. The purposes of discipline:
1. To restore the offending member to fellowship with the Lord and His people.
2. To preserve the peace and purity of the Church.
3. To protect younger and weaker members of the Church from spiritual harm.
4. To maintain the testimony of the Church.

B. The causes of discipline:
1. The introduction of heretical doctrine which threatens the well-being of the Church.
4:2. _ The causing of sarnal-divisions within the Body which de-threaten the unity of the
fellowship.
| 23.  Disorderly conduct which threatens to damage other members of the Church or to

bring scandal upon the name of Christ and His Church.

C. The procedure in discipline:
Where there appears to be cause for disciplinary action against a member of the church,
Biblical principles as outlined in Scripture (Matthew 5:23,24, 18:15-20; Galatians 6:1-b)
| shall be followed, as well as any guidelines enacted by AnnualThe Bible Fellowship Church
Conference.

| D. Restoration to felewship_membership:
The Church shall reinstate a previously disciplined member upon their request and

expression of repentance and satisfactory evidence that they have made the necessary
correction.

ARTICLE IV
Government

Though each Bible Fellowship Church is autonomous, they are not independent because they are
part of a fellowship of churches.

The assembly of churches is represented, in one body, from all the particular churches of this
| denomination and is called the Annual-Conference-ofthe-Bible Fellowship Church Conference.



The government of the church, the conduct of its business, the management of all its property, real
and personal the supemsmn of its generat work and its e#gameaﬂenesueh—as&mday—sfeheel—

- ministries shall, under the
Ieadershlp of the Holy Splrlt be vested in the Pastors the Elders the Deacons, and staff, as
herewith provided.

ARTICLE V
Church Meetings

A. Annual Congregational Meetings

The Congregation shall hold two regular meetings each year.

1. The Annual Congregaticnal Meeting shall be held in January for the receiving of yearly
(January - December) reports of officers and committees and for any other business that
may arise. At this meeting there shall be a roll call consisting of the Board of Elders, the
Board of Deacons, and all other officers who are required to report. The annual
election of Elders; and Deacons;are-Sunday-SchoolOfficers shall take place at this
meeting unless this election is held at a special Congregational Meeting that precedes
the Annual Congregational Meeting. Election of Delegates and Alternate Delegates to
the Annual Conference as nominated by the Board of Elders are to be elected by the
congregation at a time following the election of Elders.

2. The Semi-Annual Congregational Meeting shall be held during the months of
July/August. This would be an informal meeting which would involve a report on the
state of the Church, the approval of the Nominating Committee, vision setting,
planning and other pertinent business. Other items of business that may arise can
be presented at the meeting.

B. Special Congregational Meetings

Special Congregational Meetings may be called by the Senior Pastor or by action of the
Board of Elders. Purposes for such meetings include, but are not limited to, the approval of
the Annual Budget, the calling of pastoral staff, etc. Calls for special meetings shall include
a statement of the purpose of the meeting, and generally no other business shall be
conducted.

C. Particulars with regard to meetings

1. A quorum shall consist of the Chairman, the Secretary, and all the eligible voters
present.

2. Announcements of meetmgs shall be made at not less than th;ee—pﬂepregelaﬁy

scheduled Sunday morning worship services for two consecutive weeks prior 1o the

proposed meeting, and shall also be printed in the bulletins for these same services,




3. Inall veting of the Church, only those active members of the Congregation who are
present and have attained the age of sixteen are eligible to vote.

4. In all voting of the Church, a simple majority vote shall be sufficient to either approve,
amend, or defeat any motion, with the exception of election of the Pastoral Staff, and
amendment of the By-Laws which requires a two-thirds majority vote.

. Board of Elders Meetings

1. Regular Meetings - the Board of Elders shall meet regularly each month.

2. Special Meetings - Special meetings may be called by the Senior Pastor or upon the
petition of three members of the Board of Elders.

3. The Secretary of the Board shall record and issue minutes of all meetings to be
distributed within a two-week period following the meetings.

Board of Deacons Meetings

1. Regular Meetings - The Board of Deacons shall meet at least bi-monthly, or more often
if so required. A schedule of meetings is to be set.

Committee Meetings

1. Church Committees shall meet as frequently as necessary to carry on their assigned
responsibilities.

2. Meetings shall be called by the Chairperson of the Committee or by one of the members
of the Committee in consultation with the Chairperson.

ARTICLE VI
Officers, Boards, Committees and Elections

. Senior Pastor

The Senior Pastor of the Church shall be called as provided for in and in accordance with
Article 409 of the Faith and Order of the Bible Fellowship Church_Conference. Uponthe
recommendation of the Board of Elders, after prayerful investigation and consideration, he
shall be elected by the Congregation for an indefinite period. He shall be the Chairman of
the Board of Elders and of the Congregational Meetings.

B. Other Pastoral Staff Positions

1. Pastoral staff such as Associate Pastors, Pastor of Youth/Young Adults, etc. shall be

hired according to the needs and vision of the church.

2. The BFC Faith and Crder, Article 409-1.14, permits the expedient calling of pastors to
other pastoral staff positions than Senior Pastor without the direct involvement of the




congregation. EBFC will involve the congregation in the calling of all pastoral staff
because it is important 1o harmony within the church between the leadership and the

congregation as expressed by the spirit of the BFC Faith and Order Articles 401-1.4,
.5, and .6. The procedure for calling all pastoral staff other than Senior Pastor shall
include the following major steps.

a. A search committee shall be established and shall serve at the direction of the
elders. it shall include lay men and women with knowledge and/or experience in the

specific area of ministry for which leadership is being sought, church staff if
appropriate, and elders one of whom will chair the committee.

b. A job description shall be established by the elders with consideration from the
Search Committee.

¢. The search committee shall carry out its function independently, shall seek
guidance from the elders as needed, and arrive at a recommendation to the elders.

d. _The elders shall receive the recommendation of the search committee, meet with
and interview the recommended candidate, and if in agreement with the search
committee's recommendation shall present the candidate to the congregation for
approval of a minimum of two thirds majority of those present at the meeting.

C. Board of Elders

1.

No person will be considered as a candidate for the office of Elder unless he has been
an active member in good standing of Ebenezer Church for at least one year at the time
of the Annual Meeting.

The Board of Elders shall be composed of the Senior Pastor, other pastoral staff, and up
to 10 lay men elected according to the rules of the Faith and Order. For each additional
fifty members above three hundred, another Elder may be added. The number of men
serving shall be established by recommendation of the Board of Elders and approval of
the Congregation.

Elders shall be elected for a period of three years arranged in classes so that
approximately one-third of the Elders will be elected in any one year. Shorter terms may
be permitted by special circumstances.

If a vacancy occurs on the Board of Elders, the unexpired term may be filled by a special
election at a Congregational meeting.

The election of Elders will be held at the Annual Congregational Meeting unless this

election is held at a special Congregational Meeting-which-precedes the-Arnual
. . gt

The term of office for the newly elected Elders shall begin immediately after the Annual
Congregational Meeting-indanuary at which they were elected.

After the completion of a fal-term of office, an Elder may be eligible for re-election.



8. An installation service shall be conducted following the election for those not having
served before.

D. The Officers of the Board of Elders

1. The Board of Elders shall hold an organizational meeting in January or February. At this
meeting, the Board shall, in addition to regular business:

a. Elect by and from its members, a president, vice-president and secretary, these
being recognized as the Executive Officers of the Board.

b. The Senior Pastor shall appoint from among the Elders, chairmen for all organized
committees, as provided in these By-laws. Committee members shall be recruited
and confirmed by the publication of the officially listed committees.

c. An appointment of two or more of its lay ef#s-members shall be made to the
membership of the Pastoral Relations Committee, in addition to the chairman.

d. An appointment of two, three or four of its members shall be made to the
Membership and Discipline Committee, in addition to the Chairman. As enacted by
the Board this committee is to consist of Elders only.

2. The Officers of the Board of Elders shall be the authorized legal representatives of the
Church. They shall hold title to all properties of the Local Church in trust as sutlined-en-
page-10-1955-Year Bookper Article 408 of the BFC Faith and Order. They shall review
or see that the Finance Committee reviews annually all insurance coverage for the
Church and associated organizations where coverage is involved.

3. Inthe absence of the Chairman, the President of the Board shall preside at the Board
Meetings.

4. The Secretary of the Board shall be secretary of the Congregational Meetings.

5. Arrangements for pulpit supply in cases where the Pastor is absent due to vacation,
sickness, etc. will be made by the Officers of the Board.

E. Church Treasurer
1. He shall be elected by the Board of Elders annually.
2. He shall be a member of the Finance Committee.
| 3. If he is a member of the Board of Elders, he shall be an Executive Officer of the Board.

| &:F.  Delegates to Annual Conference

The Board of Elders shall nominate from their number with congregational approval the



Delegate(s) and Alternate Delegate(s) from the Church to serve at Annual Conference and
function as called upon by the Faith and Order.

| HG.

Board of Deacons

1.

If there are sufficient eligible men it is desirable that the number of Deacons be equal to
the number of Elders so that Elder/Deacon teams may be established which can
minister both to the spiritual and physical needs of the congregation.

A candidate for the office of Deacon shall have been an active member in good
standing of Ebenezer Church for at least one year at the time of the Annual Meeting.

They shall be elected for a period of three years arranged in classes so that
approximately one-third of the Deacons will be elected in any one year. Shorter terms of
service may be permitted by special circumstances.

The election of Deacons will be held at the Annual Congregational Meeting unless this
election is held at a special Congregational Meeting-which-precedes-the-Annual
Meecting.

If a vacancy occurs on the Board of Deacons, the unexpired term may be filled by a
special election at a Congregational Meeting.

They shall elect by and from its members a Chairman, Vice-Chairman and Secretary.
The Chairman shall preside over the regular meetings of the Board of Deacons.

After completion of a-full term of office, a Deacon may be eligible for re-election.

An installation service shall be conducted following the election for those not having
served before.

| EH. Nominating Committee

‘ 1.

The Nominating Committee exists to serve the Elders in the role of interviewing and

recommending prospective Elders; and Deaconsandtheofficersefthe Sunday-Schoel.

A Nominating Committee of at |least four shall be elected by the Board of Elders at its
June or July meeting. This election shall be confirmed by the Congregation at the Semi-
Annual meeting.

The Senior Pastor shall be Chairman of the Nominating Committee.

The Nominating Committee shall publish a list of its nominees by the Sunday prior to
election.

The Nominating Committee shall affirm the willingness of persons to serve before
presenting their names to nomination.



6. Nominations may be offered from the floor at the election meeting erly-ithe-persen-
being-neminated-has-affirmed-theirwillingresste-serve. by voting members in good
standing if the one being nominated meets the reguirements of the office and has
affirmed his willingness to serve in writing to the Nominating Committee Chairman no
later than on the Sunday two weeks prior to the election meeting.

1. Auditing Committee
This Committee shall be assigned by the Paster-Finance Committes to audit books and
accounts of the organizations within the Church annually and present their findings at the
Semi-annual Congregational Meeting.

ARTICLE VI
Board of Elders

A. Authority and Qualifications
The authority and qualifications of Elders of Ebenezer Church shall be according to the Faith
And Order of the Bible Fellowship Church. The Board of Elders are those having the ruling
or governing authority in the Church.

B. General Duties
The Board of Elders shall have the general oversight of the life and work of the Church
including prayer, worship, Christian Education, evangelization, missions, visitation,
discipline, finances, and other areas necessary to fuifill the purpose of our church.

C. Specific Duties

1. The particular duties shall be those provided for in the Faith and Order of the Bible
Fellowship Church and those specified in the by-laws.

2. The Board of Elders shall delegate to the Board of Deacons those particular tasks that it
deems advisable to function more efficiently in carrying out the ministry of the Church.

3. The Board of Elders shall form those Standing Committees required by the Faith and
Order and such other committees as it deems necessary to assist in the efficient
carrying out of the work and ministry of the Church.

Standing Committees
The Chairman of each Committee must be a member of the Board of Elders.
A. Pastoral Relations Committee

In addition to the Chairman, an appeointment is to be made from the membership of the
Board of Elders of two or more lay elders men-to serve on the Committee. Anadditionalene-

(In accordance w&th the BFC Fafth and Order Artlcie 402 1.1, aII members of the PRC must

be elders.)

This committee is to maintain good relationships between the Pastoral Staff and the
congregation, to shall discuss with the_each Pastor problems that arise, shall and-te seek
solutions to these problems, and shall carry out its work as per Article 402-1 of the BFC
Faith and Order,




B. Membership and Discipline Committee
This Committee shall be composed of the Chairman and two, three or four other Elders to
serve,

1. They shall interview and pass upon all who express a desire to unite in membership,
including those coming by transfer, as to their Christian experience and life.

2. They shall inform all candidates as to Church Doctrine, Life and Worship along with the
financial and electoral structure of the Church. The duties of the members shall be
stressed.

3. They shall be custodians of the membership roll, revising it annually according to the
Faith and Order and the precepts of the local Church, and shall obtain and record all
information for the membership-eard roll.

4. They shall to the best of their abilities assist the Pastor in his labors pertaining to the
spiritual welfare of the Church.

5. They shall administer discipline in the Church in cases where the Pastor requests their
assistance.

C. Finance
1. The Church Treasurer shall be a member of this committee.

2. They shall be responsible for the financial structure of the Church. In this respect they
shall request all of the organizations and committees working under a budget ministry
one month prior to the Finance Committee annual preliminary fiscal planning meeting to
present proposed budget needs for the next year.

3. They shall be recipients of the Offerings and Contributions to the Church.

4. They shall deposit such funds as they receive in a Church designated depository in the
Name of the Local Church.

5. They shall prepare a proposed budget each year for the period of January 1 through
December 31. This proposed budget shail be presented to the Board of Elders for
approval, and after such approval, to the Congregation for final approval at its Annual
Meeting or special congregational meeting.

6. They shall be responsible to the Congregation to which they shall submit an annual
report (as audited by the Auditing Committee), and periodical reports as may be
required. Their books shall be open for inspection by the Congregation at all times.

D. Evangelism and-SpirtualGrowth-

General Duty: It shall endeavorto-ascertainthe spiritualneedsof thelocal church-and-
make suggestions-arg-recommendations to the Board of Elders that will promote an
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evangelistic emphasis and-the-thus deepening and strengthening efthe spiritual life of the
Church.

Specific Duties:

1.

2.

It shall plan special evangelistic efforts and deeper life conferences.

It shall develop a program-efprayerministrypriorte-and-n-conjunctionwith-all special-
endeaversuhder-itsjurisdistion to train in sharing the Gospel with the emphasis on

everyday evangelism.

It shall endeavor, in conjunction with the pastoral staff, to institute classes for new
converts, visitation campaigns in conjunction with evangelistic efforts and means of
reaching and holding those who have been contacted for Christ.

It shall endeavor through the Church to promote ar-active-andintensive-traet
distribution-ministrythe use of evangelistic resources.

it shall provide for the support of all evangelists and conference speakers whom it
secures for services in the Church. The committee shall communicate with the Finance
Committee on the remuneration for the speakers.

It shall recommend to the Board of Elders adequate means and methods to publicize its
ministry.

Missions

They shall seek to promote missions in the Local Church.

They shall maintain communication with those Missionaries that are affiliated brethren
of the Local Church and those assigned by the Board of Missions of the Bible Fellowship
Church. They will be responsible for seeking out and reporting to the Board of Elders
the needs of these missionaries.

They shall recommend to the Board of Elders projects for disbursement of the monies
set apart from Annual Church Budget excess.

They shall seek to promote missionary work among the-yeuth membership, screen
candidates, and make recommendations as regards financial support-te-the-Board-of-
Elders.

They shall assist the Pastor in the planning of missionary services.

. ChristianEducationDiscipleship Ministries

1. The Pastor of Discipleship shall Dromote the programs of ChI’IStIaI’I Education and

Draver in the Church
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a. He shall supervise all Christian Fducation and Youth activities and integrate these
activities with the Church program, and shall meet periodically with the adult, vouth
and children’s ministry coordinators to facilitate necessary cooperation.

b. He shall act as Sunday School Superintendent over all the children, youth, and aduit
Sunday School programs.

&C.He shall seek to promote prayer among God'’s people and shall be responsible for

the weekly prayer services of the Church.

G. Worship Committee (members include Elder of Worship and Worship Coordinator)

1. They shall be responsible to the Board of Elders for all aspects of the worship services
of the church including music, sound room, etc.

2. The Worship Coordinator shall meet regularly with Worship Ministry Leaders and
Committees which shall include, but not be limited to Choir Committee, Sound Room
Committee, and Worship Team Leaders. The purpose of these meetings would be to
assure alignment of all worship ministries.

4-3. The Elder of Worship shall represent Worship Ministries to the Board of Elders for
purposes of communication and decisions required by the Board.

ARTICLE VIll
Board of Deacons
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. Qualifications and Organization
The qualifications and organization of the Board of Deacons shall be according to the Faith
and Order of the Bible Fellowship Church.

. General Duties

The general responsibility of the Deacons is one of sympathetic and benevolent service to
the Church, the distressed, friendless and sick, showing the mercy and concern of the
Church for the material and natural needs of others.

. Relationship to the Board of Elders

The Board of Deacons shall serve under the direction of the Board of Elders reporting to
them on a regular basis their actions and activities.

The Board of Elders shall have the authority to delegate to the Board of Deacons specific
responsibilities to assist in carrying out the work and ministry of the Church.

. Particular Duties

1. Church Property

a. They shall be responsible for all of the Church properties, furnishings, equipment
and contracted services; and any policy determinations regarding the same.

b. They shall work with all Committees and Organizations to determine ongoing needs
for furnishings and equipment.

¢. They shall determine those major renovations, repairs and changes to be made and
the expenditures required. These shall be presented to the Board of Elders for
consideration. In this respect an a-semi-annual survey of the needs shall be made.

d. They shall have the oversight and responsibility for theJdaniter Facility Manager or
other paid personnel or volunteers assisting him.

e. They shall be responsible to see that the parsonage is cleaned and refurbished at
the time of change of Pastors.

f.  The use of the Church building and facilities by any group-ergrouss, other than the
stated organizations of the Church;+nustbe-approved-bythe-Board-ef Elders shall

be reviewed and evaluated for appropriateness by the Deacons, and shall prepare a

recommendation for approval by the Elders.

g. They shall grantpermissienferuse-of eguipment-off-ofchurch-property review all

requests of Church equipment to be used off of Church property and shall grant
such requests as they deem appropriate.

g:h.They shall be responsible for those items of general maintenance and repair to the
Church properties, furnishings and equipment, and shall make recommendations
as needs arise regarding renovations and major repairs and/or changes and shall
participate in determination of costs,
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a.

a.

. Ushers

The Deacons shall be responsible for the oversight of Church Ushers. They shall
recruit, train and assign men to serve as ushers at all the worship services of the
Church.

They shall maintain a scheduling of ushers for the receiving of tithes and offerings,
with an overall responsibility assigned to a person in charge at the service.

A program shall be maintained for the meeting and welcoming of new people.
Special effort is to be made by the ushers in charge to accommodate, direct and
seat new persons into the sanctuary at the services.

They shall be responsible for crowd control during the worship services and large
group activities where egress during fire or other calamity dictates.

. Preparation for the Ordinances

The Deacons shall see that the Lord's Table is prepared for Communion Services,
and arrange for persons to assist in the distribution of the emblems.

Members of the Committee shall accompany the Pastor as required in the
administration of the Lord's Supper to shut-ins.

The Deacons shall be responsible for making the necessary physical preparations
for Baptismal Services.

Ministries of Benevolence

a.

The Deacons shall provide oversight for the distribution of benevolence to
individuals and families needing assistance, focusing on needs within the Church
with first priority, and also on needs within the community, and shall take measures

to provide for these needs as they deem proper. The-Deacensshal-provide

afalda fa 1y
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deem-propes

They shall have oversight of the Benevolent Funds as collected on the Communion
Sundays making disbursements of funds in the performance of their duties, with an
accounting made to the Finance Committee of the Board of Elders.

Ministry to the Sick, Shut-ins and Widows

a.

A primary concern of the Deacons shall be The-Beacons shatbbeprimariy-
eancerned-with-the spiritual needs of those who are deprived of the opportunity to

attend services. They shall provide regular home visitation, literature, tapes,
transportation, or other aids that provide spiritual ministry.

The Deacons shall see that the widows of the Church are properly cared for in a
material and spiritual way.
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+6.  Transportation

a. The Committee shall assure the proper registration of the vehicles, under their care,
as the property of the Church_and maintain a fransportation policy.

b. They shall have responsibility for maintaining all vehicles in proper running order, as
having the latest Motor Vehicle safety inspection and necessary insurance
coverage.

c. They shall determine the qualifications for drivers, control and scheduling of the
vehicles and making driver assignments.

d. They shall participate in any of the bussing ministries that are promoted by the
Church.

7. Other Ministries
The Board of Deacons shall assume responsibility for serving and ministering through
other committees such as; Visitation, Social_Activities, Meals, etc.

8. In carrying out their responsibilities, the Board of Deacons may dissolve existing
committees, modify or subdivide responsibilities of committees or create new
commitiees 1o most effectively meet needs and work with the skills and abilities of the
individuals serving on the Board. Such changes shall be communicated to the Board of
Elders for response and confirmation prior to being implemented.

ARTICLE IX
Bethlehem Christian School

The Board of Deacons shall annually with the assistance of the Church/School Liaison review the
agreement entered into with the Bethlehem Christian School for the use of Church facilities for the
operation of the School, make appropriate revisions, and present the revised document to the
Elders for approval. The Board-of Eldersshallreview-en-anannual-basis the-agreemententered

ntowith the Rathlahom
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ARTICLE X
Revision of By-laws

These By-laws are subject to provisions contained in the Bible Fellowship Church Faith and Order.
The By-laws can be amended by a recommendation from the Board of Elders and a two-thirds

majority approval by the Congregation.

ARTICLE Xl
Parliamentary Authority

"Robert's Rules of Order, Revised."
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A arhmteni’ Hs

Senior Pastor Search/Hiring Update

Dear Ebenezer Family, November 20, 2011

As promised, we will be providing timely updates on the work of the Committee to
hire a Senior Pastor. Since the last update on September 18“’, much progress has
been made and we are at a logical point in which to share some of that progress.

To date, 178 resumes have been reviewed by the entire committee. From that group,
we have interviewed six candidates. Most of the interviews were conducted using
video-conferencing {Skype) or telephone. In addition to conducting the interviews, we
have reviewed the candidates’ statements of faith and watched or listened to their
sermons. Having completed the interviews with these six, we will be selecting any we
wish to take to the next step of the process. That next step includes: a second
interview and submission of the candidates’ applications to the BFC Credentials
Committee for doctrinal evaluation by the denomination.

By way of reminder, Pastor Jason Hoy (Interim Senior Pastor) is being seriously
considered to assume the position on a full-time basis and will be formally involved in
the process when it moves into the final stages. Because Jason is known to us and
currently serving in this capacity, we agreed not to put him through these early steps
of the process which are more useful for unknown candidates. Jason agrees with this
approach as well.

i'd like to recognize my fellow committee members for their hard work and diligence
throughout this process. The preparation for interviews takes a lot of time on their
part and most of their recent Sunday afternoons have been sacrificed to participate in
them. Please join me in thanking them for their efforts.

Finally, and most importantly, we understand that this process, no matter how well
managed, can only be directed by the wisdom that comes from God. Because of this
we are constantly seeking Him and asking for wisdom and discernment as we go about
our work. We covet your prayers and ask for your partnership in seeking this wisdom
through the power of prayer.

If you have any questions or feedback for us, please do not hesitate to contact me or
Shawn Sommaons. (Elder & Co-chair}

In Him,

Mike Capaldi (Elder & Chairman)

For the Senior Pastor Hiring Committee: Shawn Sommons {Elder & Co-Chairman),

lan Thompson, Rich Mastronardo, Tom Galloway, Shelly Carlstrom, Gail Tshudy, Erin Stephens




