Deacon Meeting Minutes - January 17, 2010

In attendance:

Bruce Eckel, Rob Christiansen, Jason Lee, Scott Tomlinson, Kevin Kritzberger, John
Romero, Rob Lofthouse, Kamba Kanubi

George Hardy, Joe Meier, Mark Hardy, Bob Visco,
Absent:
Excused: Eric Sherer

**Opening**

Bruce opened with a Devotional
Meeting started at 6:48pm

**Committee Reports**

Ordinances —

- Welcome to new Deacon Kamba Kanubi!

- Kamba will be getting trained in ordinances with Bob in February.

- Kamba encouraged us to consider organizing a prayer time as leaders to focus asking
God for a solution to the colunteer problems.

Activities —
- Committee didn't meet because of the offset meeting
- April 24th — Easter Sunrise Service planned ()

Benevolence -
- No meeting since last meeting.
- Balance is currently at $15,000

- Discussion about returning visitor who was asked not to return is still returning to ask
for support on Sunday. All visitng individuals should be given contact information and
be asked to return on Monday. Individuals should be actively encouraged to take manna
ministry food.

Counting —
- Bruce asked Robbin H to give counters a heads up about their week of responsibility
and she agreed.

ELM: Helping Hands —
Nothing new to report aside from continued prayer church-wide a growth in servant



minded people in the church. Jason asked to emphasize prayer for January 30th when
there will be a full service focused on volunteering/ serving.

Kevin: Noted concerns about a need for people in nursery, soundroom, and
ushering on Sunday mornings. Highlighted that Deacons are called to serve and
should actively look to help out in a variety of areas on Sunday mornings.

ELM: Caregivers —
Rob is looking to start his comittee within the next week. Will soon be looking for
volunteers.

Ushers/ Emergency Response/Evacuation -

- Shout out to congregation about need for more ushers.

- Praise for Kevin Hoppes is his desire to continually step up and fill gaps in the ushering
needs.

Security — Jay Jenkins resigned from his leadership position as co-chair but will remain as a member.
Blake Kuntz will assume the volunteer position of co-chair.

Leroy Marsh meeting with Dick Bickings to become a new Ebenezer member and will be conditionally
added to the Security Team, pending his acceptance as a new member of the church.

Transportation —
Committee has priced a few vans that are currently available in the used market for
purchase.

Community Concerns -
Goal for the year: Help to better faciliate programs
John Romero asked about funds allocated for services that are no longer in place.

Property -

- Trying to get quotes and bids for renovation in sanctuary.

- Downpayment for carpet has been placed but no final decisions have been finalized on
carpet or pews.

- Scott questions immediacy of roof issues. Roof seems to be holding for now, while
options are being considered over the next year.

- Occupancy sensors for lights have been purchased for rooms throughout the church.

Church-School Liason —
Shawn Sommons -
New Business -

Elections of Chair, Vice-Chair, and Secretary.
Bruce was nominated and seconded to continue as chair.



Unanimous approval of Bruce Eckel as Chair.
Unanimous approval of Kevin Kritzburger as Vice-Chair.

Unanimous approval of Jason Lee as Secretary

**Closing**
Next meeting March 21, 2011

-Respectfully submitted by Jason Lee
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Security

Deacon Ministry

The Security Committee was formed to provide greater security awareness, identifying the need to provide a safe
worship environment at Ebenezer.

We are honored to see the work God has done this year through His faithful servants on this committee and look
forward to how He will provide grace and mercy throughout the coming year.

One Elder, three Deacons and seven active-duty law enforcement officers, among other volunteers, serve on
the Security Team. Our primary function is to provide an atmosphere of comfort, refuge and worship, where
congregants and visitors are able to worship God in prayer, song and learning. We work in concert with the
ushers and greeters to respond more quickly to potential breaches or disturbances while enabling the Sunday
morning worship to continue at full strength without interruption.

We monitor activity inside the building and in the parking lot before, during and after Sunday morning worship
services, and serve as the primary contact with local first responders (law enforcement, fire, EMS) in the event of
a disruptive incident. This includes, but is not limited to individual suspicious behavior, theft, disorderly conduct,
acts of violence, and/or the need for professional assistance.

Basic functions provided by the Security Team at each Sunday morning service include:

* Maintain a physical presence, patrolling the grounds in an effort to deter crime or mischief;

* Remain alert for and report on suspicious behavior or circumstances that may attend property loss or
personal injury;

* Limit access to areas of the church (such as offices) where visitors are not allowed on Sunday mornings;

*  Monitor and escort staff & volunteers carrying money, such as tithes, offerings or other gifts;

»  Primary point of contact between EBFC and local first responders (police, fire, EMS, etc.);

* Investigate and communicate security breaches to church leadership in a formal manner;

* Maintain a current log of security incidents;

» Check and secure locks on selected doors and windows during Sunday morning services;

»  Work in concert with the on duty Head Usher in support of the Security Policy.

During 2010:

Secured Elder approval of a formal Security Policy.

Started drafting a Standard Operating Procedure which will be routed for review.

Wrote a job description covering the essential duties of a Security Team Member.

Maintained a security team schedule and presence for Sunday morning services.

Maintained a security team schedule and presence for Wednesday night Angel Food Ministries.

* Attended a Church Security & Intruder Awareness/Response Seminar in western Pennsylvania (June).

» Began developing training for Security Team Members, Ushers and Greeters; to be delivered in 2011.

* Began planning to host a 2-day seminar by Strategos International “Church Security & Intruder
Awareness/Response Seminar @ Ebenezer June 10/11, 2011” (at no cost to EBFC)

* Notable Incidents Addressed —

= Sermon disruption/trespassing arrest, missing keys/found, missing purse/found

» Reduction in number of suspicious characters causing concern

Members of the team include: Marlin Bozes, Tom Galloway, Blake Kuntz, Jay Jenkins/co-chair, Joe Maddock,
Andy Meeks, Dave Messinger, Tom Murphy, John Romero, Juan Torres, Bob Visco, Dean Wilson & Gary Young

Respectfully Submitted, Robert Lofthouse / Chairman
Zechariah 9:8

"But I will defend my house against marauding forces. Never again will an oppressor overrun my people, for now I am keeping watch."



Liaison — School/Church

Deacon Ministry

This committee consists of Eric Sherer, Kevin Kritzberger and Janie Hughes. We were also joined at most
committee meeting by Steve McDaniel who handles the financials for BCS.

Janie Hughes expressed a heartfelt thanks for the blessings God has provided to BCS this year as well as thanks to
the staff and congregation of Ebenezer BFC. EBFC has supported the school with their prayers, time, and money.
2010 has been another tough year for BCS. EBFC had waived BCS’s fees for 2009 and part of 2010 in order to

help ensure their survival. Enrollment now seems to stabilizing and BCS is once again beginning to pay their fees
to EBFC. BCS continues to run a number of fundraising events in order to boost their finances including a new
summer program launched in 2010.

Both BCS and EBFC continue to work well together with no major issues. Kevin Kritzberger and Janie Hughes do a
great job in handling most of the problems before they become an issue. | personally would like to thank the entire
committee for the way both sides were willing to work for a peaceful co-existence.

Respectfully Submitted,

Eric Sherer,
Chairman of Liaison Committee
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Benevolence Annual Report — 2010

In 2010, the attendees and members of EBFC contributed about $30,000 to the Benevolence
Fund. The Benevolence Committee approved and distributed more than $27,000 to those in
need both inside and outside our congregation. At the end of December, we have a balance
of $15,788.34 in the Benevolence Fund. In 2010, EBFC gave financial assistance to many
families.

Besides helping out financially, we have provided financial counseling on several occasions.
We require anyone who needs assistance more than once to meet with one of the financial
counselors on the Benevolence Committee to help them create a sustainable budget and teach
them the basics on how God wants us to handle our money.

| would like to highlight two substantial support efforts. One is the monthly support to the
Refugee Fund. Another is that we gave out over $1,300 in Giant Gift cards at Thanksgiving
and Christmas. At Christmas time, the YACS also provided turkeys and other fixings for these
families. Without the generous financial support of those giving to the Benevolence Fund, none
of these support efforts could have happened. And of course, neither could the significant
financial support we have given to many people in their time in need.

Last year | quoted Deuteronomy 15:7-8, where God told us that “If there is a poor man among
your brothers in any of the towns of the land that the LORD your God is giving you, do not be
hardhearted or tightfisted toward your poor brother. Rather be openhanded and freely lend
(give) him whatever he needs.” The members of EBFC continue take this charge seriously and
are helping those in need as God has told us to do.

On behalf of those serving on the Benevolence Committee, it is a privilege to serve in this
capacity, carrying out for the members of EBFC the charge that God gave us in helping those in
need.

The members of the committee are: Bruce Eckel, Kevin Kritzberger, Bob and Chris Erland, Eric
and Maria Sherer, and me. | would like to thank each of them for their time and dedication in
serving on the Benevolence Committee.

In Christ,

Joe Meier



Community Concerns

Deacon Ministry

The Community Concerns Committee operating under the Deacon Board has experienced a year of
transition in 2010. In leadership, the former committee chair stepped down in June, and newly elected
Deacon Scott Tomlinson stepped into that position. The ministries themselves under Community
Concerns also experienced some major changes. The Elder’s new “church-wide fundraising policy” had a
major impact on the various activities that fell under the Community Concerns committee. In summary,
the new policy required the Community Concerns committee to review and approve all church wide,
non-monetary contributions and coordinate the use of the space in the foyer for the above mentioned
collections.

Care Net
* Ministry Leader: Sandy Barron
* Participated in Care Net’s Prayer Vigil.
* $943.17 was raised and donated to Care Net from our Baby Bottle Campaign..
¢ The Benevolence fund sponsored a table in support at the Care Net Gala.

M Mini
® Ministry Leaders: Maryann Buttillo and Linda Tona
¢ The Manna Ministry continues to grow. Hundreds of bagels, dozens of loaves of bread,
begets and pastries donated by Panera Bread and Weis Market are donated at EBFC every
Tuesday, Wednesday and Sunday.

Angel Food Mini
*  Ministry Leader: Ruth Romero
* Angel Food Ministry continued through October, During the past year participation
continued to decrease and the ministry is currently on hold for further evaluation in regards
to the value and effectiveness in community outreach and/or needed ministry to church
members.

Hosting Afri Ref
* The Refugee family is working towards being self-supported and communicates directly
with the leaders of the Benevolence Fund for any further assistance.

Food Pantry

*  Ministry Leader: Ben Kusiak
* (Canned Foods are collected during the month of November and given to the a local food
bank.

Visiting N \ssociation Gift T

* Ministry Leader: Donna D’Imperio
e 75 gifts were collected and donated.

Respectfully Submitted,
Scott Tomlinson



Chairman of Community Concerns Committee



Usher Report

Greetings to All,

Ushers:  There will be a Ministry Need posted in the bulletin on Sunday and a
need for ushers posted on the church web site this week. Also, we will be sharing
a table next Sunday with Security. Everyone is working together to meet the
needs of the crews that are short of ushers, right now there is one crew in need
and a couple other crews with only 4 members, | would like to see at least 5
member to a crew.

First Aid: Boxes are now latex free and forms are being filled out when products are
used.

Emergency Evacuation: There is no Evacuation drill planned for the
winter months, we will try to plan one or two Emergency Evacuation drills
for the Spring and Summer months.

Respectively Submitted,

John Romero



Caregivers/ ELM Annual Report

2010 was a year of growth and change. I had the opportunity to work with Jason Lee
in restructuring Ebenezer Loving Ministries in overseeing the Helping Hands and
Caregivers ministry. This change was made to overcome some of the challenges of
overseeing and running multiple ministries with like missions.

Caregivers is a young ministry focused on serving widows, widowers and single
parents within our church family. We are currently in the structuring stage of this
ministry. [ have had many opportunities to talk to others about the vision of
Caregivers in serving those in need. | have been encouraged by the willingness of
several people in our congregation to step up and serve this ministry. A committee
is currently forming to establish and guide this ministry. Looking forward, we will
be seeking servants available to meet the needs and walk along side of Ebenezer's
widows, widowers and single parents.

Respectfully submitted,

Rob Christiansen
Chairman of Caregivers



Property Committee Annual Report 2010

Property committee members: George Hardy (chairman), Kevin Kritzberger, Doug Files,
Dave Van Schoick, Jerry Vashina, Otis Powell, and Wayne Batten

2010 has been another tough year with on going problems due to the age of our church.
We have had various leaks in our roofs and more HVAC issues and repairs.

Some of the projects completed this year were:

*  We received our cash settlement and certificate for the shingles over fellowship
hall and new classrooms due to faulty shingles that delaminated

* The new magnetic door holders have been installed and are working fine

*  We have completed research into various pew companies and options and have
place a deposit on the new pews to lock in the price. We will be finalizing
details for this project in the coming weeks and hope to complete the project this
summer.

* The new kitchen and serving room floors were replaced due to faulty product
used the first time and everyone is happy with the end result

* New porcelain tile flooring was installed in the four small bathrooms (pastors,
handicap, room 8 and the baby nursery)

» All of the trees that were dying on the north side of the church were removed

* More research was done on our options for replacing the fellowship hall roofing
system for when it becomes necessary. It was decided to ask that this project be
put on the list of items to be funded through our building fund.

*  Much time and effort was put into researching occupancy sensors to control the
lighting throughout the church. We finally place the order for them in December
and they will be installed sometime in 2011. We will be getting rebates from PPL
to cover almost half the cost for these sensors and they will help us reduce our
electric costs in the future.

I would like to thank the many volunteers that helped Kevin Kritzberger and the property
committee throughout the year with hundreds of hours of donated labor to help maintain
and improve our building and grounds.

I would also like to thank all of the committee members who served with me this year on
the property committee. It was a pleasure working with you and I look forward to serving
with you on the committee for 2011.

Thank you also to all those who signed up to take care of the various flowerbeds. It was a
tremendous help and they looked great. We received many compliments on them.

Respectfully submitted,
George Hardy
Property Committee Chairman



