
Deacon Meeting Minutes - January 17, 2010 
 
In attendance:  

Bruce Eckel, Rob Christiansen, Jason Lee,  Scott Tomlinson, Kevin Kritzberger, John 
Romero, Rob Lofthouse, Kamba Kanubi 

George Hardy,   Joe Meier, Mark Hardy, Bob Visco, 

Absent:  

Excused: Eric Sherer 
 
**Opening** 
 

Bruce opened with a Devotional 
Meeting started at 6:48pm 
 
**Committee Reports** 
 
Ordinances –  
- Welcome to new Deacon Kamba Kanubi! 
- Kamba will be getting trained in ordinances with Bob in February. 
- Kamba encouraged us to consider organizing a prayer time as leaders to focus asking 
God  for a solution to the colunteer problems. 

Activities –  
- Committee didn't meet because of the offset meeting 
- April 24th – Easter Sunrise Service planned () 
 
Benevolence -  
- No meeting since last meeting. 
- Balance is currently at $15,000 

- Discussion about returning visitor who was asked not to return is still returning to ask 
for support on Sunday.  All visitng individuals should be given contact information and 
be asked to return on Monday.  Individuals should be actively encouraged to take manna 
ministry food. 

Counting –  
- Bruce asked Robbin H to give counters a heads up about their week of responsibility 
and she agreed. 
 
ELM: Helping Hands –  
Nothing new to report aside from continued prayer church-wide a growth in servant 



minded people in the church.  Jason asked to emphasize prayer for January 30th when 
there will be a full service focused on volunteering/ serving. 

Kevin: Noted concerns about a need for people in nursery, soundroom, and 
ushering on Sunday mornings. Highlighted that Deacons are called to serve and 
should actively look to help out in a variety of areas on Sunday mornings. 

ELM: Caregivers –  
Rob is looking to start his comittee within the next week. Will soon be looking for 
volunteers. 

Ushers/ Emergency Response/Evacuation -   
- Shout out to congregation about need for more ushers. 
- Praise for Kevin Hoppes is his desire to continually step up and fill gaps in the ushering 
needs. 

Security –  Jay Jenkins resigned from his leadership position as co-chair but will remain as a member.  
Blake Kuntz will assume the volunteer position of co-chair.
Leroy Marsh meeting with Dick Bickings to become a new Ebenezer member and will be conditionally
added to the Security Team, pending his acceptance as a new member of the church. 
 

Transportation –  
Committee has priced a few vans that are currently available in the used market for 
purchase. 
 
Community Concerns -   
Goal for the year: Help to better faciliate programs   
John Romero asked about funds allocated for services that are no longer in place. 

Property -  
- Trying to get quotes and bids for renovation in sanctuary. 
- Downpayment for carpet has been placed but no final decisions have been finalized on 
carpet or pews. 
- Scott questions immediacy of roof issues.  Roof seems to be holding for now, while 
options are being considered over the next year. 
- Occupancy sensors for lights have been purchased for rooms throughout the church. 
 
Church-School Liason –  

Shawn Sommons -   

 
New Business -   
Elections of Chair, Vice-Chair, and Secretary. 
Bruce was nominated and seconded to continue as chair. 



Unanimous approval of  Bruce Eckel as Chair. 
 
Unanimous approval of Kevin Kritzburger as Vice-Chair. 
 
Unanimous approval of Jason Lee as Secretary 

 
**Closing** 

Next meeting March 21, 2011 
 
-Respectfully submitted by Jason Lee  
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Usher Report 

 

Greetings to All,  
 
      Ushers:     There will be a Ministry Need posted in the bulletin on Sunday and a 
need for ushers posted on the church web site this week. Also, we will be sharing 
a table next Sunday with Security.  Everyone is working together to meet the 
needs of the crews that are short of ushers, right now there is one crew in need 
and a couple other crews with only 4 members, I would like to see at least 5 
member to a crew.  

 
      First Aid:    Boxes are now latex free and forms are being filled out when products are 
used.   
 
      Emergency Evacuation:  There is no Evacuation drill planned for the 
winter months,  we will try to plan one or two Emergency Evacuation drills 
for the Spring and Summer months.  

 

 
Respectively Submitted,  
 
John Romero !
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