
Deacon Meeting Minutes – March 21, 2010 
 
In attendance:  

Bruce Eckel, Rob Christiansen, Jason Lee, Kevin Kritzberger, Rob Lofthouse, George 
Hardy,  Eric Sherer, Joe Meier, 

Excused: Kamba Kanubi, Mark Hardy, John Romero, 

Absent: Shawn Sommons 
 
**Opening** 
 
Bruce opened with a Devotional from James 2 
Meeting started at 7:00pm 

 
**Committee Reports* 

Activities –  

- Soul Surfer Movie Event April 9th 10AM – Cost $7.50– EBFC rented the 
Carmike Theatre 

- Joint effort with Evangelism team 

Benevolence –  

 - Balance $16,181.20 – Not including funds for Japan 
 - At least $900 in cash for Japan Fund was received; Checks yet uncounted 
 - Joe reviewed and was impressed with Clement's current healthy financial status 
 - His only debt is $2700 for Immigration Fees; Proposed one-time special offering 
to assist with this.  
 - Written strategy provided to John R. for ushers to properly handle visitors 
requesting financial help. (See report)  

Counting –  

- Only lost one counter which was quickly filled 
- One additional counter has shown interest to be a backup 

ELM: Helping Hands –  

 - No requests have recently surfaced 
 - Everything is status quo. 

ELM: Caregivers –  



- Established a committee of 3: Rob Christiansen, Allan Griffin, and Tom 
Galloway 

- Discusing and documenting setup and guidelines 
- Looking to do a pilot effort with one or two individuals; Looking for 

recommendations of people to serve 
- Looking for volunteers aware of the ongoing/overtime nature of ministry  
- Some names were brainstormed. 

Ushers/ Emergency Response/Evacuation -   

- New Ushering structure in place for upcoming church schedule change. 
- First aide boxes are up to date 
- Please remind people to fill out first aide replacement form when taking items 

from the boxes. 

Ordinances – 

- Upcoming baptism on March 27th.  
- Question posed about whether Kamba had been trained or a baptism volunteer 

was in place to assist with this need 

Security –  

- Continuing to promote/plan for a Church Security Seminar June 10-11 
- Putting together training for ushers/ greeters. Dry run expected at next security 

meeting. 
- Hoping to have training plan completed by April 
- Sunday Morning Security Schedule will not change, but shift based on new 

service hours. 
- Working with Kevin to upgrade camera system likely some time in April (10 

cameras total) 
- New system will record video data for possible review weeks later.  
- Security team has several local police officers. Scheduling a training day for 

these local department to become familiar with the church's interior.  Potential 
summertime training. 

Transportation –  

- Kevin provided update: 
- We got the OK from the elders to purchase a van but the vans in consideration 

would not fit our need. 
- One van that would fit our need is currently priced too high at $22,000. 
- Discussion about our needs and what the original purpose was for pursuing 

this. 

Community Concerns -   



- Bruce is getting back up to speed with Manna Ministries 
- Looking to meet up with CareNet 

Property -  

- Order was supposed to be placed next week. 
- Pulpit renovation likely to be next month 
- Tentative start date for work with pews will be first week in July 
- Looking at strategies to sell pews rather than pay to remove them. 
- Occupancy sensors are completed in many rooms 
- Proceeding to replace boiler in parsonage. 

Church-School Liason –  

 - No big issues. 
 - Plan to meet again before the end of the school year 

Shawn Sommons -   
 
New Business -   

- Need to stop people from bringing food/drink into sanctuary.  Some are not 
being obedient despite warnings. 

- Consider making people aware of expectations in the Sanctuary from here 
forward. 

- Proposing announcement in service. 

**Closing** 

Next meeting May 16, 2011 
 
-Respectfully submitted by Jason Lee 



ACTIVITIES MEETING 
 
DATE: 2/16/11 
KEVIN OPENED IN PRAYER AT 6:00 PM 
 
COMMITTEE REPORTS: 

 WINTER SPORTS: ALL CHURCH SKI OUTING TO 
CAMELBACK MTN. WAS RAINED OUT     

 SPORTS:   ATHLETES FOR CHRIST FINISHED A BASKETBALL 
PROGRAM IN MARCH.  EXPLORING SOCCER LEAGUE FOR 
THE SPRING.  SOFTBALL IS STARTING UP NOW. 

 CAMPING:  JUNE 10TH – 12TH 
 SOUL SURFER MOVIE EVENT:  APRIL 9TH , 10 AM 
 MEET AND GREET:  NEXT THREE MONTHS ARE SET AND 

THE GROUPS ARE BEING FORMED. 
 
NEW BUSINESS:  PICNIC WILL BE DETERMINED BY 
AVAILABILITY ON CHURCH CALENDAR.  DETAILS WILL BE 
MADE AT NEXT MEETING. 

 
NEXT MEETING WILL BE IN APRIL TO DISCUSS FUTURE 
COMMITTEE ORGANIZATION AND EVENTS. 
CLOSING PRAYER WAS AT 7:15 PM 
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Caregivers Report - March 2011
 
Formed and met on two occasions with Caregivers committee.
(Rob Christiansen, Allan Griffin, and Tom Galloway)
• Discussed goals and objectives of the ministry.
• Currently working through and discussing ministry setup / guidelines.
Initially working towards "piloting" with one or two widows in need, or until more 
members volunteer.
 
Please prayerfully consider  a member of our congregation who might benefit 
from having our group volunteer to work with them on a quarterly basis. 
Also, please pray that more members of our congregation would volunteer to 
serve in this ministry.
 
Submitted by: Rob Christiansen








