
Deacon Meeting Minutes – May 16, 2010 
 
In attendance: Bruce Eckel, Jason Lee, Joe Meier, Rob Lofthouse,  Rob Christiansen, 

Excused: George Hardy, Mark Hardy, Eric Sherer, 

Absent: Kevin Kritzberger, Kamba Kanubi, John Romero, Shawn Sommons 
 
**Opening** 
 
Bruce opened with a Devotional from 1 Peter 5:2 
Meeting started at 7:00pm 

 
**Committee Reports* 

Activities –  

- Soul Surfer event didn't meet minimum requirements to break even. 

Benevolence –  

- Special Benevolence for Clement has been canceled as tax return was 
sufficient to cover his Immigration Fees. 

- Paid for storage costs for family. 
- Chris and Bob Erland have resigned from the Benevolence commitee as they 

are no longer attending EBFC. 

Counting –  

 - Counting is going smoothly 

ELM: Helping Hands/Meals – 

 - Nothing new to report 
 - Marianne's Funeral  

ELM: Caregivers –  

Ushers/ Emergency Response/Evacuation -   

Ordinances –  

Security –  

- Pastor Culton asked Security to provide coverage for Youth's 30 hour famine. 



- Bob Visco has resigned from the security team. 
- Question if we should be providing additional recognition for long time 

Deacon commitment serving the church, beyond simple mention in a Deacon 
metting. 

o Perhaps something as simple as a letter. 
o Will be discussed in next meeting 

- 4 projects 
o Program developed and date TBD regarding sercurity/usher training 
o Security conference is upcoming 
o Rob is working on an Emergency Response Plan. 
o Upgrading camera surveilance system in July/August 
o No lock will be installed on entrance to office hallway. 

Transportation –  

- Purchase of van is still on hold. 
- Looking into forms to exempt van from annual registration fees. 
- Mark will be attending job training this summer.  His final job location is yet 

to be determined.  Mark will take a short leave of absence until that is 
finalized. 

Community Concerns -   

- Met together to discuss appropriate guidelines. 
- Bruce was encouraged by stories of many being blessed by the provided 

goods. 
- Panera Bread, Wies, Giant, and StarBucks are all current providers. 

Property -   

Church-School Liason –  

- Nothing to report. 
- Will meet with the school this upcoming Thursday 

Shawn Sommons -   
 
New Business -   

**Closing at 7:50pm** 

Next meeting July 18, 2011 
 
-Respectfully submitted by Jason Lee 



ACTIVITIES COMMITTEE 
 
Soul Surfer Movie Event:  This movie was a great movie to see but we 
only had 53 people attend and we needed 100 to break even.  This will take a 
big portion out of our budget which we weren’t planning for. 
  
Easter sunrise service:  we had over 60 individuals attend the service and 
most if not all stayed for the breakfast.  A lot of positive comments were 
made and a thank you goes out to the kitchen committee, and the worship 
team for making this a big success. 
  
Camping:  10 reservations have been made for Promised Land and families 
are already filling up those sites. 
  
Beach trips:  Tentative dates of July 9th and August 13th are being planned 
for one day beach trips to Island Beach State Park. 
  
Picnic:  The date has been set and it is on September 24th.  Place is still 
being worked out. 
!
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SECURITY REPORT 
 
The Security Team last met on April 28th. 
  
No meeting minutes were produced. 
  
Security presence was requested by Pastor Culton for the 30-hour Famine Project on April 29/30. 
We provided three team members (Blake Kuntz, Leroy Marsh & Andy Meeks), who volunteered 
to provide coverage throughout Friday evening, overnight and up to noon Saturday.  It was 
successful and there were no incidents of note. 
  
Bob Visco has notified me that he will no longer be serving on the Security Team.  
  
I would like to propose that the Deacon Board recognize Bob for his long, loyal and dedicated 
service to Ebenezer over the years, as well as his contributions to securing Sunday morning 
worship during the past three years. 
  
The four significant projects we currently have underway are the development of a training 
curriculum, security seminar in June, development of an emergency response plan and 
purchase/installation of a surveillance system upgrade. 
  

1. The training curriculum is completed and ready to be delivered. A combined 
security/head usher meeting or two will be scheduled in the month of June during the 
Sunday school hour for the purpose of reviewing with both teams. A specific date has not 
yet been set. 

  
2. Following the conclusion of the BCS school year, on Friday June 10th and Saturday June 

11th, Ebenezer will be hosting a Church Security and Intruder Awareness/Response 
Seminar in Fellowship Hall. Lunch will be provided on both days, so the Kitchen and 
Serving Room will also be utilized during this time.  This seminar will be conducted by 
Strategos International, a security training firm from Kansas City, and is garnering 
visibility, interest and support from churches around the Valley as well as churches in 
New Jersey and Delaware. The exact registered head count is not yet available but we 
expect upwards of 30 visitors to church property on those days. Robbin has offered to 
help us with a couple things; signage to direct visitors to the right part of the building and 
she has done a nice job of highlighting the seminar on our church website. The link can 
be found on our home page or here ! http://aplaceforyou.org/?p=1734. 

  
3. The emergency response plan is currently in an information gathering phase with no 

clear target date for completion at this time. 
  

4. The surveillance system upgrade has been approved and purchase orders have been 
issued to Fox Brothers. The system is due for installation during the summer months, 
after the sanctuary seating and flooring upgrades have been completed by the Property 
Team. 

  
The office corridor lock-down discussion is officially closed.  

• Following a staff meeting in which Security was not present, I received this 
advisory note. “The office staff and pastors are unanimous in that they do not want to 
see that hallway locked down.  They feel that it will really hamper the ministries on a 
Sunday morning.  They all said that they will do their best to remember to lock their 
doors when they leave.  Jennie also reassured … that the praise team is doing all they can 
to watch who goes down the hall and also to protect their belongings.  Being that we have 
a Sunday school hour now the conference room may be used for a Sunday school class or 
even a prayer meeting room.”   

  



• So this area will continue to be a highly visible weakness in our security 
framework as the necessary physical presence cannot always be guaranteed at 
that location throughout the Sunday morning services. 

  
Comments? Questions? Suggestions? 
  
  
Respectfully Submitted - 
!



Transportation Report 
May 2011 

 
• Purchase of a new van is still on hold. 

o Kevin remains in occasional contact with Kurt at Bethlehem Ford concerning the 
15 passenger van they received in March. They lowered their price (for us), but 
it's still outside our range. 

• Two recalls for the Mini-Bus; scheduled to be completed as soon as Libensperger 
receives confirmation from the manufacturers. 

! Carrier rear A/C unit 
• Fuse holder redesign 

! Overhead Emergence Exit 
• Seal/weather-strip redesign  

• Currently pursuing application process to be exempt from annual PA Vehicle 
Registration fees. 

o Estimated savings: $150 per year. 
• Mini-Bus registration due in July. 
• Mini-Bus PA Inspection due in July. 

 
 
 
Mark Hardy 
Transportation Chairman 


