
Deacon Meeting Minutes – September 19, 2011 
 
In attendance: Bruce Eckel, Jason Lee, Rob Lofthouse,  Rob Christiansen, 
Kevin Kritzberger, George Hardy, Kamba Kanubi, Mark Hardy, Eric Sherer, Joe 
Meier, John Romero, Shawn Sommons, 

Excused:  

Absent:  
 
**Opening** 
Meeting started at 6:55pm 
 
Bruce opened with a Devotional 
 
Minutes approved. 
 
**Committee Reports* 

Activities –  
 - Picnic this Saturday 
 - 'Courageous'' Movie event 
 - 18 participants attending Jazzercise 

Benevolence –  

- $15,800 July Balance 
- Able to support a family connected with Nancy Run Fire station with a 

child fighting cancer 
- Discussed available blacklist regarding returning people who routinely 

ask for financial support 
- Approaching certain individuals about joining the benevolence 

committee  

Counting –  
 - Running smoothly, well supported by volunteers 

ELM: Helping Hands/Meals – 
 - Nothing new to report 

ELM: Caregivers – 
 - Nothing new to report 

Ushers/ Emergency Response/Evacuation -   
 - Two new ushers added to the teams 
 - John takes note of a lot of new faces attending the church 



 - Looking to plan a practice evacuation in by November before 
tempuratures get too cold. 

Ordinances –  
 - Kamba asked for feedback about new communion format 
 - John Romero expressed concern about ushers feeling rushed and not 
being able to reflect.  Suggested that Pastors be reminded to wait for men to be 
lined up and able to reflect for a short bit. 

 - Concerned about volunteer pool for 1st service.  Advised to communicate 
specific needs by email to volunteers. 
  

Security –  
 - Conducted a training class with the head ushers. That was well received.  
A new training will be planned for October. 
 - Security Conference has been pushed back to October 
 - Will meet next week with vender regarding video security system.  
Should be operational for next month. 

Transportation –  

- Registration exemption application was approved for the bus. 
- Van is at same functional status.  
- Van purchase shopping is still being investigated for potential purchase 

down the road as appropriate. 
- Vehicle fund is currently under $16,000 
- Businesses that rent larger vans is starting to dwindle. 

Community Concerns -   
 - Oct 10 – Lifeline Screening event 8-5pm 

Property -   
 - No meeting since last meeting 
 - Attempt to help woman to fix leak in her house didn't fix leak and is still 
being looked at. 
 - Regular light switches in bathrooms and resource rooms need to be 
manually turned off. 
 - Discussed issues with candle messes, damage, and potential alternatives. 

Church-School Liason –  
 - Met to discuss some room issues. 
 - BCS has returned to original fee agreement payment. 
 - BCS seems to be stabalizing in their financial concerns 

Shawn Sommons -   



- Joint Elder/Deacon meeting scheduled for Oct 24 

New Business -   

 - Kevin shared about staff meeting's discussion regarding proactively 
preparing for Christmas occuring on a Sunday this year. 
 - Staff expressed problems finding any willing volunteers for working 
during Christmas time worship. 
 - Reference this problem back in 2005 where we had 640 people during 
Saturday Christmas Eve services.  On Christmas Sunday overall attendance was 
at 330. 
 - Deacons discussed the issue. 
 - Rob suggested we survey the workers involved in the services whether 
they would attend Saturday and/or Sunday service. 
 - Deacons agreed to bring this up for discussion in the October joint 
meeting. 

**Closing at 8:30pm** 

Next meeting November 21, 2011 6:30pm 
 
-Respectfully submitted by Jason Lee 



ACTIVITIES MEETING 
 
  
 
 
COMMITTEE REPORTS: 

•  DAY TRIPS: BEACH TRIPS TO IBSP WERE HELD ON JULY 
16TH AND 17 PEOPLE ATTENDED AND THE AUGUST 27TH  

TRIP WAS CANCELLED DUE TO HURRICANE.    
• SPORTS:   ATHLETES FOR CHRIST STARTED THEIR FALL 

SOCCER PROGRAM AND 24 KIDS ARE PARTICIPATING.  THE 
BASKETBALL PROGRAM WILL BE STARTING NOVEMBER 
17TH.  JAZZERCIZE AEROBIC FITNESS CLASS STARTED ON 
SEPTEMBER 10TH AND WILL RUN FOR SIX WEEKS AND 
WILL BE LED BY PAM CAPALDI. 

• CAMPING:  OCTOBER 7-9 WILL BE THE FALL TRIP AND 
WILL BE HELD AT FRENCH CREEK STATE PARK. 

• MEET AND GREET:  GROUPS ARE BEING FORMED SHORTLY 
FOR THE FALL SESSIONS.  

• PICNIC WILL BE HELD ON SEPTEMBER 24TH AT THE 
BETHLEHEM TWSHP COMMUNITY PARK.   

• COURAGEOUS MOVIE EVENT IS BEING PLANNED WITH 
OTHER CHURCHES.  AN AGREEMENT WITH CARMIKE 
THEATER OFF OF AIRPORT ROAD WAS MADE AND THEY 
ARE CHARGING EVERYONE $6.00 ADMISSION FOR ALL 
SHOWINGS. 

 
NEXT MEETING WILL BE IN OCTOBER TO DISCUSS FUTURE 
COMMITTEE ORGANIZATION AND EVENTS. 
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Security Report 
 
No Security Team meeting held in the past five months, although we have been active. 
  
Four significant projects we currently have underway are an ongoing training curriculum, security 
seminar in October, development of an emergency response plan and the installation of a 
surveillance system upgrade. 
  

1. The training curriculum was completed and delivered initially to the Head Ushers during 
the summer. This met with great success and very positive comments from the Head 
Ushers. 

• Special thanks to Blake Kuntz and Gary Young for their efforts to develop 
scenarios, and Blake on his presentation. 

• Another combined security/usher team meeting is on tap for the month of 
October during the Sunday school hour for the purpose of reviewing with both 
teams.  

• A specific date has not yet been set but will coincide with the Church Security 
Seminar mentioned below. 

  
2. We had planned on hosting a Church Security and Intruder Awareness/Response 

Seminar last June, but due to a less-than-expected level of response, we rescheduled to 
October. 

• Dates were agreed upon with the BCS Principal, Janie Hughes and have been 
scheduled with the Ebenezer Office. See details on the church website. 

• Summary:    Ebenezer will be hosting a Church Security and Intruder 
Awareness/Response Seminar in Fellowship Hall. Lunch will be provided on both 
days, so the Kitchen and Serving Room will also be utilized during this time.  This 
seminar will be conducted by Strategos International, a security training firm from 
Kansas City, and is garnering visibility, interest and support from churches 
around the Valley as well as churches in New Jersey and Delaware. The exact 
registered head count is not yet available but we expect upwards of 30 visitors to 
church property on those days. Robbin has offered to help us with a couple 
things; signage to direct visitors to the right part of the building and she has done 
a nice job of highlighting the seminar on our church website. The link can be 
found on our home page. 

  
3. The emergency response plan is currently in an information gathering phase with no 

clear target date for completion at this time. 
  

4. The surveillance system upgrade has been purchased from Fox Brothers.  
•         The system installation was rescheduled to late summer due to conflicting 
priorities with the BCS Smart Board installation which had to be completed prior 
to the start of the school year. 

  
Leroy Marsh, our newest Security Team member, has been very active in support of our team 
responsibilities since joining the team. But earlier in the month he blew out a knee, and had to 
return to surgery for additional repair work.  

•         Praise God that the surgery was successful and he is now in full recovery. 
  
The last item is that although the security team has been involved in an abundance of mini-
incidents on Sunday mornings, nothing was significant enough to report.  

•         We do note that numerous people continue to check us out on Sundays.  
  
Respectfully Submitted - 
!



Transportation Report 
 

• Mini-Bus: PA State inspection completed (thanks Kevin) 
• Vehicle Registration Exemption application was processed, and 

exemption status received 
o Mini-Bus: decreases fee from $126 to $10. 
o Van: decreases fee from $36 to $10. 

 
Mark Hardy 
EBFC Transportation Chairman!



 

 

                         September 2011 REPORT 
 
USHER:   The Security Team held a Sunday Morning class 
for all Head Usher and their replacements.  This meeting 
was received well by all.  I want to send a special thanks to 
Rob and his crew for the efforts put forth in this area.  A 
late October meeting is trying to be put together for all 
ushers during a Sunday morning.  Details will follow. 
                 We are still looking for a couple more ushers to 
service.  A reminder will be sent out to all Head Ushers to 
stay focused and try to find new ushers not only for their 
crews but even for other.   
             
FIRST AID:  All first aid boxes at the church are updated 
and filled.  Please continue to help communicate the 
importance of filling out the replacement form when items 
are used.  This helps in filling the boxes without taking 
inventory.   
 
EMERGENCY EVACUATION:  No activity  
 
Respectively Submitted,  
 
John Romero 


