Deacon Meeting Minutes — November 21, 2011

In attendance: Bruce Eckel, Jason Lee, Kevin Kritzberger, George Hardy, Kamba
Kanubi, John Romero, Mark Hardy, Joe Meier,

Excused: Eric Sherer, Rob Lofthouse, Rob Christiansen,
Absent: Shawn Sommons,
**Opening**
Meeting started at 6:50pm
Bruce opened with a Devotional from Matthew 8:34
Minutes approved.
**Committee Reports*
Activities —

- Athletes For Christ is gaining momentum; enough people for 3 teams at EBFC

campus
"Meet and Greet" was on trial for a year and is currently being put back on hold

Benevolence —

- Healthy Balance of $15,508

- Giving Giant food cards out to Thanksgiving and Christmas needs. This includes

church attenders who we have helped in the past.
Counting —

- Counting is going fine.

ELM: Helping Hands/Meals —

- Meeting Held to solidify Funeral Luncheon Policy (attached)

- Jason Lee is not opting for deacon re-election due to new Bethel Series
commitment.

- In stepping down from ELM Jason has recommended that his responsibilities be
dispersed. This will result in the dissolving of Helping Hands and reassignment of Meal

& Kitchen responsibilities. (see attached)

ELM: Caregivers — N/A



Ushers/ Emergency Response/Evacuation -

- Will survey usher leaders for Christmas service expectations.
- Scheduling for ushers after Thanksgiving
- Will be updating first aide boxes

Ordinances —

- Kamba still struggling with finding more volunteers for communion

- Recommended that Kamba rely on face-to-face volunteer confirmation on
Sundays

- Kevin K. asked for opinion about changing Communion organization strategy.

Security — N/A

Transportation —

- List of authorized drivers has been adjusted per insuraance request

- A slow coolant leak has returned on the van and will be address with the
upcoming state inspection.

- Still reviewing potential for allowing Young Life organization to drive our vans
once a year for their specific needs.

Community Concerns -

- Tree/Gift ministry may not happen this year due to communication issues.
- George Hardy recommended looking back into the 'Angel Tree' ministry
- John Romero provided additional local ministries ideas

Property -

- Most occupancy sensors have been installed except for those needing special
wiring or special sensors. Will be complete after secrity camera upgrade is
complete.

- Ongoing problem with leak from the sanctuary HVAC unit.

- Will proceed with the women's bathroom vanity replacement in 2012

- Eagle scout parking lot project presentation given by James Tobar. More details
required before approval.

- LED battery candles will be used as needed in the future as alternative to protect
sanctuary carpet and pews.

Church-School Liason —



Sharon K. was surprised to find Steele City can no longer allow BCS Preschool to
meet in their building after June 2012 out of need for space.

Immediate action is needed as new enrollement begins in January/February 2011.
BCS is not asking EBFC yet for space, but room needs are being considered.

It is recognized that bringing Preschool to EBFC campus would be a great fit.
Our location would encourage BCS students to move easily from preschool to
existing K-4 yielding higher enrollment. It would also encourage BCS parents to
attend EBFC.

Janie Hughs is considering room options with potential enrollment growth.
Deacons considering use of Room 4 and Room 5.

Kevin made a motion for a vote:

Allowing the preschool to use rooms 4 and 5 with the condition that they
work closely with the church as far as the combined usage of those rooms.

**Motion passed

BCS expressed concern of out dated food and drink items being left in the fridge.

Other cleaning concerns yet remain and are left for BCS to deal with Monday.

Shawn Sommons -

New Business -

**Closing at 9:20pm**

Next meeting January 26, 2012 6:30pm

-Respectfully submitted by Jason Lee



ACTIVITIES MEETING

COMMITTEE REPORTS:

DAY TRIPS: NONE SCHEDULED AT THIS TIME
SPORTS: ATHLETES FOR CHRIST FINISHED THEIR FALL
SOCCER PROGRAM AND THE BASKETBALL PROGRAM
STARTED NOVEMBER 17™. JAZZERCIZE AEROBIC FITNESS
CLASS STARTED ON SEPTEMBER 10TH AND RAN FOR SIX
WEEKS AND WAS LED BY PAM CAPALDI.

CAMPING: OCTOBER 7-9 FALL TRIP WAS CANCELLED DUE
TO LACK OF PARTICIPATION. DEPOSIT MONEY WAS LOST.
WE ARE LOOKING AT HOW WE DO THE TRIPS FOR NEXT
YEAR.

MEET AND GREET: THIS MINISTRY IS BEING PUT ON HOLD.
PICNIC WAS HELD ON SEPTEMBER 24™ AT THE
BETHLEHEM TWSHP COMMUNITY PARK AND ABOUT 80
PEOPLE ATTENDED.

NEXT MEETING WILL BE IN DECEMBER TO DISCUSS FUTURE
COMMITTEE ORGANIZATION AND EVENTS.



Benevolence Report - November 2011

The October Benevolence Committee Meeting was held on October 12, 2011.
Attendance - Eric and Maria Sherer, Bruce Eckel, Kevin Kritzberger, Joe Meier
Opening Prayer - Eric

Balance as of October - $15,507.95

We had a major issue with budgeting/honesty with an attendee that we have
supported for several years. Steve McDaniel is now mentoring the husband and we
have doubled down on reviewing the monthly budget and actual expenses.

Gave a member $100 in gift cards. We have been helping this family on several
occasions. We have told this family that further assistance is dependent on their
significant efforts to gain employment. We want to be careful we are not enabling
them from gaining employement.

Continued helping a member with Giant gift cards for food and gas. Joe will again be
discussing with this person their status in early December. I think we will be able to

start to reduce or end the support soon.

Helped a member fix their vehicles that needed parts/service they could not afford
so their cars would pass inspection. Kevin is coordinating this effort.

Benevolence and YACS are again giving Giant Gift Cards and fixings for dinner for
both Thanksgiving and Christmas to those in need and our pastors. Maria and Eric
are coordinating this effort.

Prayer - Bruce

Next meeting is December 14th at 6 pm.

Respectively submitted,

Joe Meier



November 2011 EBFC — BCS Liaison Report

Report for Liaison committee meeting on November 2, 2011

Eric Sherer, Kevin Kritzberger, Janie Hughes, Steve McDonald present

1: BCS K thru 4 looking for rooms.. Current facility at Steel City is no longer available. Would like to
move into EBFC. They would require 2 rooms + play area/gym. BCS proposes rooms 4 — 5 plus use of
gym and use of serving room. One of the 2 school rooms could be given back to EBFC use at noon the
other at 3 pm. BCS would save on expenses by consolidating campuses with this move due to the EBFC
location already having office facilities, printers, copiers etc.. No fee is currently being paid to Steel City
for use of their facility. Aug 12 2012 would be the start date for this move. Sharon Kritzberger shared
the school’s views on this move.

2: The school is having problems with the serving room. In particular, there are unsanitary conditions
with things being left in the refrigerators beyond the point that they spoil. No one labels or claims items,
or they do label them, but never remove them assuming someone else will use them. There are also
problems with the serving room not being cleaned after the church uses it. BCS requests someone be
responsible for the condition of the serving room after church use, especially on Sundays.

Respectfully submitted,

Eric Sherer



Transportation Report: November 2011

Trained a new Kids Crossings driver this month.

Modified our driver list filed with the insurance company (at their
request), to only include 'Frequent' and 'Occasional’ drivers - each
driver was 'labeled' accordingly. Drivers that weren't at least
'occasional’, were removed from the submitted list (retained on
EBFC's records).

A slow leak of engine coolant from the rear heater lines, has returned
on the van.

o Last year this time, we had some bypass lines installed by
Hillside Auto to 'fix'/stop the leak. It is possible that the issue
may be solved by tightening a few hose clamps. The lines/leak
will be 'checked' during state inspection next month.



November 2011 Report

USHER: Usher meeting still has no date set. I will be
talking with Rob Lofthouse to see what dates are available
for both ushers and security team members. This meeting
will be a joint meeting and should benefit all. Also, we will
be scheduling for the Christmas Eve and Christmas
services. [ will like to have volunteers and will be sending
out an email to all Head Ushers on this matter after the
Thanksgiving Holiday.

FIRST AID: During the next couple of weeks we will be
updating all first aid boxes in the church.

EMERGENCY EVACUATION: No drill 1s planned at this
time.

Respectively Submitted,

John Romero



Property Meeting Minutes
October 17, 2011

In attendance were: George Hardy, Kevin Kritzberger, Otis Powell, Wayne Batten, Doug Files,
and Dave Van Schoick

Occupancy Sensor update — most of the sensors are installed except for the ones that need
additional wiring or special sensors to install. They will be done after the security camera
upgrade is finished.

The ongoing problem with the leak from the sanctuary HVAC unit is still a work in progress. It
appears to be a problem with the way the curbing was reinstalled to fix the leak and it created a
new leak. We will be meeting with Burkholder and the roofers again to see how we can get it
resolved.

We will try and proceed with replacing the women’s bathroom vanities this year if we can get
time after these other projects are done. We will get quotes on replacing the metal roof over the
nursery, room 2 and the parlor using the shingles we have coming next year from our settlement.
This work needs to be done due to ongoing pin hole leaks from the aging metal roof.

A presentation was given by Richard Tobar on a possible Eagle scout project involving replacing
the grass in the islands of the parking lot with river stone. He had several people lined up to help
with the project and for some donations. He had a projected cost for the project at $2,700 and
was looking for some fund raising support. We had some concerns over the fund raising and also
having enough help to finish the project in a timely manner. We asked him to get us more details
on the project and report back to the committee before approval.

The boundary line notification letter needs to be discussed at the joint Elder/Deacon meeting to
finalize and deliver them.

There is still some mulching to be done with the mulch left from the tree line removal. Kevin
suggested we look at the future plans for that area and decide if any improvements are needed
there.

The use of led battery candles for the Christmas Eve service instead of was candles in the
sanctuary was discussed and it was approved that we only use them in the future to protect our
new pews and carpet from was damage.

We discussed the proposal to start keeping the classroom doors locked on a fulltime basis for all

the classrooms that have the new Smart Boards in them. This recommendation was passed on a
trial basis.

Next meeting date February 20,2012 at 6:30pm.

Prepared by George Hardy



