EBENEZER,

Board of Elders Meeting
January 22, 2018

(This meeting was postponed from January 15, 2018 due to weather.)

Opening & Prayer
Pastor Tim Gibson opened the meeting in prayer.

Roll Call

The following elders were present: Tim Gibson, Tom Galloway, Dick Bickings, Swannie Griffin, Shawn
Sommons, Byron Roth, Dennis Flanagan, Chris Jones, Jeremy Harkins, Kevin Hardy, Pat Barry, Phil
Norris, and Scott Holwick. The following elders were excused absent: Mike Notary

Devotional Time:
o 1Peter5:1-4
o Elders are to shepherd, exercise oversight, not be domineering

Prayer Time
¢ Elders took time to corporately pray over the Church

Approval of Minutes
A motion was made to approve the minutes from the Elders Meeting held December 11, 2017; it was

seconded & passed unanimously.

Financial Report - December 2017 (Attachment 1)
e Byron Roth went over the report and pointed out that we finished well for the year.
¢ The motion was made to approve this financial report, it was seconded and passed
unanimously.

Pastoral Housing Allowances - The following were approved unanimously by the elder board
e Tim Gibson - $29,000

Dick Bickings - $22, 486

Jeremy Harkins - $18,000

Mike Notary - $30,000

Discussion Items:
1) Annual Congregational Meeting Planning - to be held January 28, 2018, 6:30pm
O  Reports by Ministry Leaders
0 Praise and Prayer
0 Financial Report (2017 final report)
© Tim's report (vision point for outreach, “to the least of these”)

2) Care List Discussion
o Elders discussed the care list for those who will be presented to the congregation at the
meeting for vote for removal of membership due to non-attendance for over a year.



4) Delegates to Annual Conference - The elders nominated the following Elders to be our Delegates
at the BFC Annual Conference April, 23-25, 2018. They will be voted on at the Annual Meeting.
o Phil Norris
0 Scott Holwick
0 Tom Galloway (alternate)

5) Gift for Wayne Batten - Pastor Tim will present a gift to Wayne Batten on Sunday, January 28,
2018 during the morning services for his 40+ years of service (both services)

6) Lynfield Ministry Team Report (attachment 2)
o0 Dick reviewed the report from the Lynfield Ministry Team's most recent meeting.

o After a brief discussion, the Elders decided to expand the vision for the team to reach
beyond Lynfield in the future. However, they should only focus on Lynfield for now.

7) Parsonage Vision - (for February 5 joint meeting)

o A potential use of the parsonage was discussed and voted on by the elders. A motion
was made, seconded, and passed unanimously to present this idea at the upcoming
Elder/Deacon Joint Meeting (Feb 5, 2018).

o Discussed deacon proposals and how to proceed to bring about a vote.

8) Elder Retreat - Pastor Jeremy proposed an elder outing for May 18-19, 2018, to fellowship and

pray. Could possibly be at the Notary Family Cabin. The Elders will seriously consider doing
this.

Pastor Jeremy Harkins adjourned the meeting with prayer.

Pastoral Reports
e None given

Respectfully submitted,

A0t Berio

Pastor Dick Bickings
Secretary to the Board of Elders
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January 12,2018

Notes from meeting about ministry in Lynfield

Present: Dick Bickings (leader), Carol Barry, Blake Kuntz, Chris Jones, Tom
Carlstrom, Shelly Carlstrom, and Jeremy Harkins
(Swannie Griffin at Snow Glo)

Reviewed all that God has done in Lynfield from 2014 to the present. Along with
the Elders, we concluded it’s time to do something more permanent in the
community, but what does that look like?

Tom brought up the need for an individual (preferably a family) would need to
speak Spanish and be comfortable and understand the culture of the
neighborhood to move into the community. He would need to be considered to
be on staff at Ebenezer, but live there in the community.

Blake brought up the legal aspects. The community center which we have been
using for the past 3 years is owned by the Bethlehem Housing Authority, a
federal entity. The past and present leaders of that organization have given Roy
and Malta free reign and trusted their judgment for its use. Roy is the leader of
the resident council. 2019 a new leader, potentially from outside Bethlehem, will
be coming to office. Concerns that use of the building will be limited.

There’s also a concern that the corridor by the new bridge is zoned to have
more commercial use. As stores move in the property costs in the
neighborhood will be going up.

There’s also a concern that the new leader will eliminate the special police
presence in that community in an effort to tighten the BHA budget?

Long-Term

e Our committee thinks it would be a good idea to pursue purchasing a
home just on the outside of the housing community. It would be ideal if
this could be two halves of a double house—one side for ministry use and
the other for the family to live in (need to find out about how this might be
affected by zoning. May need to rent out the upstairs so that it would still
be a residence?) The cost for this would run around $125,000 for each
side of the house plus any repairs/renovation.

e Pursue and pray for a Spanish-speaking man with a pastoral heart for the
City and a willingness to move into the Lynfield. Where and how do we do
this? Ask people in our congregation and the congregations of El Faro in
Allentown and La Roca in Reading and the BFC Spanish-speaking church-



plant organizer Mr. Ramos. We can also ask World Impact about any
rising leaders in their Spanish-speaking church plants in Newark area.

e We could also use more training ourselves in understand how to reach
city areas with the Gospel.
Short-Term
e Continue with what we’re doing now—Dick meeting with Roy and Shelly
continuing to help with homework club. Others visiting as opportunities

arise and time permits.

e Tom and Shelly will continue to be liaisons and organizers for ministry
opportunities, gathering people to help with VBS, etc.

e Add Lynfield to the ministry prayer times on Sunday mornings (3" Sunday
of each month) to engage the congregation in what God is doing. Maybe
have a video story prepared in 5-minute segments?

o Dick share with the elders and at the congregational meeting all that is
going on and the vision

e Pursue and start a men’s and a women'’s Bible study in the community.

e Ask Roy and Malta for more suggestions for ways we can be “hands and
feet” to help with needs in the community—weed gardens, basketball
league, paint, etc—a group come each month to do these kinds of things.

e Prayer walks monthly?

e GED classes? ESL classes?

e Next meeting: Sunday, February 21—Luke Rawlings from World Impact
come for help

(Action items on the next page)



Action Items for this month

Dick:
e share with elders and congregation at meetings,
e ask Roy about starting a men’s Bible study;
e ask Roy about needs in the community for monthly drop-ins;
e invite others to our meeting (Jessie Bernhardt, Doug and Beth Chen, Suzi
Hardy, Wayne and Lois Batten, Shannon Fodale)
e invite Roy and Malta to our meeting

Jeremy:
e talk with Jason Lee about preparing a video story of the ministry
e get the ministry moments of the calendar and monthly worship schedule.
e run these ministry moments?
e talk with Mark Culton about what he’s learned about multi-campus
churches and any ways that work well and pitfalls to avoid.

e contact Luke Rawlings about February 215 —ministry moment and meet
with us (Get it on the calendar with Robbin)
e look into zoning rules for the neighborhood outside Lynfield

Chris:
e contact Steven Diaz about potential men for our ministry

Blake:
e Look into potential houses in the community area that we might purchase

Shelly:
e Contact Lois Batten about leading a women'’s Bible study;
e set this up with Malta
e ask Elsie (?) to join us
e Ask Robbin to put Light in the City on the calendar for July 8-13"

Carol:
e Help her daughter prepare for her wedding!!



