ﬁEbenezer
Bible Fellowship Church

Board of Elders Meeting
March 14, 2011

Roll Call-
Present: Mike Capaldi, Andy Brimer, Wayne Batten, Shawn Sommons, Pastors Bickings, Hoy & Culton

Devotion-
Pastor Dick Bickings led a time of devotion focused on reviewing Articles 2, 3 & 4 (Trinity, God the Father
& God the Son) of the BFC Faith & Order

Prayer-
The elders shared in a time of prayer and thanksgiving.

Approval of Minutes-
MOTION was made to approve minutes from 2/14/11 & 2/28/11 Board of Elders meetings, seconded
and approved.

Financial Report-
¢ Andy Brimer & Mike Capaldi, co-Treasurers, reviewed the February financial report. MOTION
was made to approve the report, seconded and passed. (Attachment 1)
¢ Arecommendation from the Board of Deacons regarding the Clement family was reviewed and
discussed. ACTION- Shawn Semmons will communicate with the Deacons. No Board approval is
required for administration of the Benevolence Fund so they should proceed as they helieve is
appropriate.

Pastoral Reports-
¢ Interim Senior Pastor Report — Jason Hoy reviewed his monthly report. (Attachment 2)
e Pastor of Discipleship Report — Dick Bickings reviewed his monthly report. (Attachment 3)
¢ Youth Pastor Report — Mark Culton reviewed his monthly report. (Attachment 4)

Discussion Items-

1) Sanctuary Announcement — The elders reviewed a drafted announcement that will be used to
communicate the pending sanctuary renovations including carpet, pews, chairs and platform
enhancements. The announcement will be made on Sunday, March 20, 2011 by Jasan Hoy and
available in hard-copy.

2) Congregational Follow-Up — The elders took time to review their follow-up with several
members of the congregation. No additional families have left and the elders continue to meet
with people on an ongoing basis. We will continue to be available in Room 5 on Sundays. (no
visits for the past two weeks).

3) Keith Strunk Health Insurance Need — Keith Strunk, former Pastoral Intern, officially came off the
EBFC payroll on March 1, 2011. By law, EBFC must offer him insurance continuation known as
mini-COBRA. Unfortunately, the cost of the coverage is beyond Keith’s means and the support
he has raised to date. The PRC met to discuss and felt compelled to help him in this situation. In
addition, we spoke with the BFC Executive Director Dave Allen who confirmed that Keith could
use some of his excess support to pay for the health insurance but he does not have enocugh to
pay for it all. The PRC made a recommendation to the elders to pay for 50% of the cost for the




months of March-June for a total of $2,250. MOTION was made to accept the recommendation
of the PRC, seconded and approved. ACTION- Mike Capaldi will submit the check request.

4} Rachel Norris Missions Trip — In February Rachel Norris notified the PRC that she was
considering attending a Missions Trip to Israel in the June/luly timeframe. She was requesting
that she would not have to use vacation time to go on the trip. After a discussion, MOTION was
made to allow Rachel to use up to five working days towards a Missions Trip, seconded and
approved.

5) Nominating Committee — The committee interviewed and recommends Shawn VanDoren as an
Elder. The elders agreed and will bring Shawn as a candidate to the congregation for a vote on
April 10, 2011 at the Prayer and Praise Service. ACTION- Pastor Bickings will prepare the
announcement for the meeting, the meeting's agenda, Shawn’s hio and relevant documents
such as the Study Committee work on the Divorce Resolution.

6) By-Laws Update — The By Laws are in the pracess of being revised and Wayne Batten will create
a final draft to be presented to the Board.

7) Senijor Pastor Resume Responses — Andy Brimer is taking the lead to communicate to those who
have sent resumes for consideration that we are currently on hold for this search and that if that
status changes, we will notify them of it.

Respectfully Submitted,

Mike Capaldi
Secretary to the Board of Elders



Hdeefaeail #/

(slagsuel) Inoyum sasuadx3/awoau|)
safjiqel] juauny |ejoj

YdH - ¥16

ualpiyp syl lojuny - 216
S|ENIOOY PUJ JB3A - LL6

salgsiuly pood [9buy - 0L6
sjuswaaoidw) |eydeD - 206

SLNNOJJV ALITIAVIT Y¥IHLO

pund o1sniy - 806

pun4 aJuajonauag - /06
asiwold yied - 506

pund diysiejoyos - +06
pung uoneuodsuel] - €06
pund Buip|ing - L06

SANN4 d31VNOIS3d

PP GLE - PP SLE'Y 000
99°'v0L PrGLE Y oL 0Zv'y
00996~ 00995 000
000 000 000
000 000 000
000 000 000
00°864- 00862 000
000 000 000
oL'gle 00656 0L'EE]’L
00598 000 00698
PrELr- P60l 00029
00°€9s- 00°€06 00 ovl
00296 000 00296
19N asuadx3y awooy|
EVZEV'EL- 000 SrZEr'EL-
000 000 000
ey'Zer'el- 000 Y ZEV'EL-
LL'ZZ8LL  05'659'9L l9°'Lgp'8g
8¥'2S.L'E 9L'LL6'GYr ¥9'€99'6Y
00°00t- 00°00% 000
L17969- L1681 00°€SL')
£5'8¥C- L1'¥99 ¥9's0¥
61°GL1 LLV/L'B 9E'6VE'6
€8°0LY'9 LLPSELL 00698 LL
£e'e8e- £€'e8e 000
€6'lc 00096'C £€6'186'C
11°680'¢ £C'EL6'E 0L'€90°2
9Z'0L9'L- 05°659°92L ¥Z'6+0°GL
800 217916 G2'9.8
00°001L- 00°00L 000
00°051- 000slL 000
$£°09¢'L- EEEEB'GL 6B6TLVY VL
aouBlEA jobpng fenigaq

awoauf 1aN
*$]20Y U3amlaq Jajsuel] pund SN
awoouf LreuipiQ 19N

asuadx3 |ejo|
uonesuadwo) - 000L L
ale) |euonebaibuo) - 0OOOL

uiwpy g 390 - 0006
diysiop - 0008
uodeaq - 000.
SuoISSIIN - 0009

wsiabuens - 000G

diysa|didsig - 000€

3oueul] [B1BUSD) - 0002
sasuadx3y

awoau| |ejoL
asn Bpig 8 S09 - 0061
S|eUows|y - 001
1sa49Y| - 0¥ L
swo / sbuuayo - 00LL
awoauy

IVNLIV "SA 139dN4d - ANN4 TVH3IN3O

Jainseal|

04'¥SZ'ZTL-  LZ'869°6E9 LS EvY'IZ9 ALIND3 2 S3ILNIGVIT V10l

EV'ZEY'CL-  LL°08E'S8Y VL LPE'LLY Aunbgz (eyoy
000 08'8/98'/0%- 08'8/8'.0%- Aynb3 |eg Buluado - 000L
srZev'EL- 22°128'¢ L ¥09'6" awoou| 19N
000 GZ'LEV'688 GZLEV'688 sbuiuie3 pauielay - 006

ALIND3

SLLLLL 0'8LEPSL LI G6V'GSL sanIqer] [eyoL
000 00'0 000 saiqel] wia) buo jejol
000 000 000 abebuon - 018

sapiqer] wiay buoy
SLLLLL v0'8LEYSL 22°G6H°SSL sanijigel uauny [ejo}
L0°€E8€ 69FPE'S  9./2L'S saniqer jjoihed - 00L
00'995- 11'628'6  11'65.'8 YHH - 716
000 £2°00. £2°00. usipjiyd ayy Jog uny - ZL6
000 PR'8EL'E  ¥Y8EL'E S|ENJOOY pu3 Jeaj - L 16
000 9v'6¥0' L ap'670°L sausiuly pood [9buy - 0L6
000 SY'vl6 SP'vL6 pund 1SNy - 806
01'8/8 y969e'sL  PLEPTOL pund @ouajorauag - 206
00'698 zZZ'sel'8lL 20656l asiwoid yied - 506
vy ey Z6'08L°L  8¥FL0EL pund diysie|oydas - 06
00°€s- 00€LL YL 000V9'PL pun4 uoyepodsuel] - €06
00'86.- 00'8E¥'SL  000¥V9'FL syuswanoidwi [epded - 206
00296 98'85.°/9 98°02.'89 pund Buiping - 106

saniiqer] uaLn)

s3Lavin

0L'L¥0°ZL- 1LZ°'869'6£9 15°959°LZ9 $13SSV V101
0. L¥0'ZL- 1Z2'869'6E9 L5'959'/Z9 sBuiaeg/Bunyday) |ejo)
Zo'Le9'z- 8v9ZL'9E  98'trZ'EE (queg 1) Buoayd - LO06L
000 91'820'9LL 91°'820'9L1 (Mueg Lg) sBunes - 00061
000 £8'G0£'99 £8'S0E€'99 (Lany) saod - Loos!t
80°090L'6- VL IEZLZY 99 LL0'CZLY (LaNX) BuryoayDd - 00081

sBuines/Buiyaay) - S}assy

abueys ¢ Li-uer-pg  L1-9924-82 s13ssv

133HS 3ONVIVE

INIWILVLS TVIONVNIL 0L0Z AMVNHE3d - HOYNHD dIHSMOT1134 314919 43Z3N383



PrSLE b tr'GLE'Y 000 (sJaysuely Inoyim sasuadx3g/awosul)

616.2'9 6£9559L 8198822 sani|iqer uaung ejoL
00¥EY'L 00'995 000008 YuH - ¥L6
000 000 000 uaip|yn ayL o4 uny - ZL6 J8inseal|
GZ'E0¥'s- SZEor's 000 S|ENIOOY pul JB3A - L L6
000 000 000 sausiul pood [36uy - 016
00°20E'y 00'86L 0000L'S syuswanoidwi [ended - 206
19N asuadx3 aWodu| 0S°L8L°L- LO'SZZ'6Z9 LS EvY LTI ALIND3 2 SAILITIGVIT IV10L
SINNODOVY ALITIGYIT ¥3IHLO LLP09'6-  GYZSSL8y vLLYE'LLY Aynb3 jejoy
000 08'8.8'2L0¥- 08'8.8'L0V- Aunb3 |eg Buuado - 0001
00°2Z9L- 00°Z9L 000 pund 21sni - 806 Z5°G68'sy-  L806Z'PE  LLY09'6- swo3uj I8N
0F'G¥0'2 0058t 0L'9/8'¢ pund aous|oAauag - L06 L8'0BZ'PE PP OPL'GSE GZ LEL'688 sBuiuie3 paulelay - 006
167188'L 000 15°188'L asiwold yied - G06 ALIND3
£6¥62'2-  PP'E68'C LG'86G'L pun4 diysie|ouss - +06
00'509- 00'€06 00'862 pund uojeuodsuel] - €06 1Z'€z8'L 95°Z.9'LPL LL'G6¥'SSL soniqer] (el
002802 000 002802 pun4 Bupiing - 106 000 000 000 saniqer] wiay buo jejoL
13N asuadx3 awoau| 000 000 000 abebuol - 0L8
samqer] wia) buol
SANN4 d31VN9Is3a LZ'€28°L 95°ZL9°L¥L LL'S6¥'SSL sanIqer] juauny [ejo
85°9vE- vE'¥/0'9 9L'12L'S sanngen (10hed - 001
LLP09°6- 0070 LL'¥09'6" awodu| 13N 00'+£9'8 L1°GZL 11°6G1'8 YuH - 716
000008 000 00'000'8 'S}00Y U3amlaq J3ysuel] pung iaN 000 €Z°002 £2'00L uaip|iyd |yl Joj uny - Z16
LLP09°L- 0070 LLY09° L awoou| AieuipiQ 19N GZ'EOr'e-  B0ZPS'LL  P8BEL'S S|eNIOdY pu3 1eaA - LLB
000 or'6¥0'L 9r'670'L saujsIuIN pood 136uy - 016
%66 9t°'8.8- 00°6LEESL S OVPP'TSE asuadx3 |ejo 00°Z9L- G OEL'L SY'vl6 pung 21sniAl - 806
%001 9e 'SP Ze'ZzZ8'Ll6  89'/98'L6 uonesuadwo) - 000k L oP'S¥0'2 7E86L'FL  VLEPEOL pun4 aousjoasuag - L06
%EeL 00°002- 00008 00°001L aue) |euonebalbuod - 0000L 157188'L §9'80.'LL  ZZ06S'6L asiwold yyed - G0B
%8S LZ2SS'L- PEBBI'E  ELOVLT uwpYy 2 3210 - 0006 £6¥62'2-  L¥'209'c 8¥'L0E'L pund diysie|ouds - 06
%16 GL6LL" ¥€80€EL 65°88L°L diysiopn - 0008 0068 00655'¥L  000F9'vL pun4 uoneuodsuel] - €06
%6L1L 19'v0r'E re'gre'8l  L0O'ESL'LE uooeaq - 000L 00'Z0E't 00'8€€'0L  000V9'vL sjuawanoidw) [ended - 206
%8L YE'EP0'G-  PE'B06'ZZ 00G98'LL SUOISSIN - 0009 00'280°Z 98'9€9'99 98°02.'89 pun4 Buipiing - 106
%0 99'995- 99'995 000 wsiabueal - 000s sanjiqely Juaiing
%Z. PP /99'L- 00°0Z6'S 95252 Y diysa|diosia - 000€ s3LmgviIl
%191 16°0ZE'S 99'9v6'.L 15°19Z'EL souBUL [RIBUID - 000Z
asuadx3y 05'895°L-  L0'SZZ'6Z9 157959°229 S13SSV 1v10L
%86 LL'EBY'Z-  00'6LE'ESL €£8'9E8°051 swodu| [e10L 05'895°'L-  LO'GZZ'6Z9 1L5'959°LZ9 sBuineg/Bunday) jejoL
%0 91’0 vegsL'L 0S°Z5L L asn Bpig / s09 - 0061 LL'66E'1Z  B9GKFR'LL 98 vPZ'EE (ueg LgIN) Buoayd - LOOGL
%0 00°00Z- 00002 000 S|eLowsiy - 0041 LW696'vZ-  LG'L66'0rL 9L'8Z0'9LL (»ueg LgN) sbBuines - 00061
%02 96°0%Z- 00'00¢ ¥0'65 1sa18u| - 00PL 000 £9'60£'99 £8'S0£'99 (LaNX) sao - LoosL
%66 LETV0'C- 99°999°LSL 6BZ¥E9'6YL sy / sbulsyo - 00LL ¥.°100C Z6'G.00LF 9910°CZLy (LgNM) Bunoayd - ooost
awoauy sbuines/Buryiay? - s}ossy
QLA 199%  @dueuep jabpng aLA 924 abueys ¢ 0L-230-LE LL-924-82 sL3ssy
AVNLOV “SA 1390dNg - ANN4 TVHINID 133HS FONVIVE

INJNILVLS TVIONVNIL 002 QLA AMVYNHE3d - HOYNHD dIHSMOT134d 314919 ¥3Z3N383



//fﬁwu/féw&f =

INTERIM SR PASTOR REPORT

Elders Meeting — March 14, 2011

Our Vision: To introduce people to Jesus Christ and help them become devoted
followers of him!

Goals accomplished last month and continuing into this month:

Devoted time to people (visitation, breakfast/lunches/dinners, phone calls,
constant e-mail, one on one).

Continue doing some intake counseling, some on-going counseling.
Continue doing the prayer sheet and occasionally attend the Wednesday
afternoon prayer meetings.

Continue contacting visitors and members/regular attendees who haven’t
been around.

Lead Staff Meetings/Pastoral Meetings.

Constantly touch base with Pastor Mark and Pastor Dick regarding overall
ministries

Don Panto is leading our current men’s group.

Josh Nye took over my Sunday school class

Preaching

Attended my third BFC Board of Church Health Meeting

Attended Men’s Breakfast

Attended Primetimer’s Luncheon

Attended Mission’s Pot Luck Diner

Goals for upcoming weeks:

e o o o

Pray and ponder for next sermon series — possibly Gospel of Mark
Start working on Shepherd’s lists

Introducing myself to the neighborhood

Keep up with weekly meditations for newsletter

Wrap up my first Greek class

Questions:



POD (Pastor of Discipleship) Cast ~ Feb/Mar 2011

With the events that have transpired over the last month in our church, | have had to take close inventory of my
commitment to our Lord Jesus Christ and the work of serving He has given me for His Kingdom. | have never
been on my face more, in His word more, or loved His people more then | have this past month. Through this
storm, my passion for Christ and His people has reached an all time high in my life, though the times of
discouragement has at times seemed insurmountable. | believe that | am beginning to get a glimpse of what the
apostle Paul said to the Corinthians,

““ But we have this treasure in jars of clay, to show that the surpassing power belongs to God and not to
us. ° We are afflicted in every way, but not crushed; perplexed, but not driven to despair; ’ persecuted, but
not forsaken; struck down, but not destroyed: "’ always carrying in the body the death of Jesus, so that the
life of fesus may also be manifested in our bodies.” (2 Cor 4:7-10 ESV)

With that in mind, here is a quick summary of some of the ministry opportunities from February/March:

Kids Crossing

»  Cross Time: FaithWeaver® curriculum continues to be successful in teaching our children and young people
the comprehensive truths of God’s Word. Praise the Lord for providing the teachers and helpers for 3 &
4-grade class (odd months), and 5 grade class {even months).

+ VBS: Carol Burress is continuing to assemble her leadership team. Several pieces are already in place; Vicki
Cowley will be heading up props and decoration, and we are working on using the storage closet off the
gym (Jay C’s prop closet) to store some of the bigger items.

»  Children’s Church: We continue to see between 10-15 children attend Children’s Church during the 11:15
service. When the service times change (3/27), we plan to keep the Children's Church for the new 2™
service (11:30), until further assessment is made on the needs of each new service.

*  Wednesday Evening Programs: FaithWeaver Friends™ continues to be well attended and growing. Praise
the Lord for the leadership team He has assembled to disciple our children, and to handle various problems
that have occurred during the program.

» Victory Valley Summer Overnight Camp (July 17-23, 201 1} & Day Camp {July 25-29, 201 I}: Plans are being
made to promote this year’s camp dates, which promises to be another great time of discipleship and fun
for our children.

Student Ministry

+  See Pastor Mark’s report.
Adult Ministry
»  Adult Electives:

o The Adult Electives are off to a great start. As a reminder, we are offering for the spring 2011
semester, Daniel — Rich Mastronardo, Luke, Part 2 — Scott Holwick, Marriage — Pastor Jason Hoy,
Grief Share ~ Shawn Sommons, and an open prayer time in room 4.

o Met with Rich Mastronardo to map out a teaching plan for the summer and subsequent years ahead
with the new defined Sunday School hour, which we believe will increase attendance in our Adult
Electives. We are assessing the impact of the recent departure of several families from our church;
some of whom were involved in teaching our Adult Electives. We are currently looking at several
new potential teachers and will keep you informed of our progress.

« Men’s Ministry:



L

o Men's Retreat {March 25-27, 20 1): We continue to receive registrations for this event, though the
desired number is low (~25). However, we press forward trusting the Lord that this is what He
wants us to do.

o BattleZone™: Continues to be successful in seeing men’s lives changed by this tremendous
discipleship ministry. We will be promoting this program during our upcoming Men’s Retreat.

o Men's Bible Studies:

= Saturday mornings from 8:00 AM - [0:00 AM, Don Panto will be starting Francis Chan's
video series called “Forgotten God” on 2/19.

» Thursday mornings from 6:15 AM — 7:30 AM, Dave VanWinkle is leading a study on the
book of Romans.

Women’s Ministry: With Emma’s resignation, it has left quite a hole to fill with this highly structured
ministry. | have had several meetings with Emma and praise the Lord the pieces are in place to carry us
through May in all ministry meetings and events. Vicki Cowley has volunteered to step in 10 hours/week
to fill any holes in the ministry by coming along side the various ministry leaders and assessing their needs. |
will be meeting with all the women’s ministry leaders on March 21 to assess their needs and plan for the
future,

Discipleship Support

Other:

Kinship: There are 2 groups that have been directly affected by the recent departure of various families. |
am in the process of finding leaders to fill those gaps and trying to prevent these groups from folding. With
6 sessions remaining this year, it is uncertain whether to have these groups combine with another or to
have someone from within the group take over the leadership. Up to now, only one group has a person
from inside the group interested in leadership.

Consistently meeting with several individual men to counsel and encourage.

Met with numerous people throughout the month who were leaving or struggling because of the recent
events in our church.

Continued to work through my TNARS, and will begin my next course, BS410 - NT Theology next week.

Respectfully Submitted,
Dick Bickings,

Pastor of Discipleship
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Student Ministries Report — February 2011

“I appeal to you therefore, brothers, by the mercies of God, to present your bodies
as a living sacrifice, holy and acceptable to God, which is your spiritual worship. Do
not be conformed to this world, but be transformed by the renewal of your mind,
that by testing you may discern what is the will of God, what is good and acceptable
and perfect.”

(Romans 12:1-2 ESV)

Here is a passage which I would love to see engrained in the heart of every one of our
students (and our adults for that matter).

Our students are struggling with all kind of things — some that seem petty to us who are older
and some which by all accounts are matters of life and death.

One of the greatest battles we fight is the battle for the mind — a battle that by and large our
teenagers are losing as the world permeates their thoughts and then consequently their
actions.

That is why the local church is so very important. God has called us to disciple our students
with the Word of God and instill in them patterns which will allow them to experience mind
renewal on a regular basis.

Please continue to pray with me that we will see real life change in the hearts and minds of
the next generation. I see this happening with many, and yet there are always those who seem
to be drowning in the sludge of worldly thinking. It is everywhere around us, bombarding us
in every media venue possible. Please join me in praying that God will rescue many of our
young people for His own glory!!

Activities
 Mentoring Brunch

We had a time for potential mentors and mentees to meet over a brunch and then a
game where we got to know each other better. It was attended very well by the
mentors but not so well by the mentees. We are just now starting to pair up
mentoring relationships, and we are looking at maybe having another match-up
attempt for just the guys. Please be praying for this.

e Unite Service
We had a very successful Unite Service with over 200 students. It was held at
Calvary Baptist here in Bethlehem, and the purpose is for our students to connect
with students from other gospel preaching churches in the Valley.

Teaching

« Middle School
Going through a series on spiritual warfare. I believe it is an interesting topic for
students, and I want them to think about this more Biblically.



High Scheol

There is only one more lesson in our Esther series, and then [ am beginning
something different - we are going to begin working our way through the New
Testament.

Sunday School

Don Panto and I are rotating months for teaching the high school students each week.
This allows me to stagger my preaching and Sunday school teaching. I also have
Tom Galloway taking a Sunday every once in a while.

Preaching

It is always a blessing to preach God’s Word. With Jason taking the bulk of the
preaching, I will focus more on my student ministry teaching, and enjoy the
opportunities to preach every couple months.

Children’s Church
I had the privilege of teaching children’s church one week. It was a lot of fun, and a
reminder of how hyper and distracted | must have been as a kindergarten boy.

Eagle Block
[ have really enjoyed the opportunity to go into Nazareth High School and teach a
Bible class in the middle of the school day. What a privilege!

Shepherding

This is a crucial time for loving shepherding, and [ know this is high on the list of our
priorities right now as a pastoral staff. We really want to help our sheep through this
time and point everyone to Jesus Christ.

Met with an elder for mutual encouragement and edification

Had a very good Invert (student leadership) meeting. We had a time to share our
hearts and how we are all doing through the challenges at church. [ was very
encouraged by the student’s perspectives.

Had a good parent meeting on Feb. 13th

Met with a deacon for mutual encouragement

Met with a young adult about mentoring our students

Got to hang out with my mentee and see how he has been doing,

Have had dinner with a couple families from church to encourage them through this
difficult time at church

Have met with a couple men who are struggling at church with the goal of listening
and encouraging.

Counseled a family who is struggling with their teen children right now.



Staff

» We have lost Megan and Gracie Davis from MS staft, so please pray that God will
raise up more staff — we need men and women for MS.

e We are going through a good book (“Core Development™) that is spurring us to look
deep inside at our own leadership and our integrity

o Meeting monthly with another youth pastor to mentor him over the next year
» Attended and participated in the Doctrine and Dessert

o Had a brief meeting with Carol B., who is leading the V.B.S. this year so that our
students can serve most effectively that week.

o Met with the other BFC youth pastors for mutual encouragment
+ THave enjoyed participating in the men’s Bible study on the Holy Spirit

» Met with the other youth pastors from LV Unite to discuss college ministry ideas. We
are starting to organize and find out what is going on (ministry wise) at the local
college campuses.

»  Working (very slowly) through Old Testament Introduction Class at Reformed
Baptist Seminary.

Respectfully Submitted,
Mark Culton



