ﬁﬂbenezer
Bible Fellowship Church

Board of Elders Meeting
May 09, 2011

Roll Call -
Present: Jason Hoy, Mark Culton, Shawn Van Doren, Dick Bickings, Wayne Batten, Shawn Sommons,
Andy Brimer. Mike Capaldi {excused).

Devotion — (Articles of Faith)
Pastor Dick reviewed Articles #6 Creation, and #7 Satan. (Attachment #1)

Prayer —
The men shared in a time of thanksgiving and prayer.

Approval of Minutes —
Motion was made to approve the minutes from the April 11", 2011 Board of Elders Meeting, seconded
and approved.

Financial Report -
e April Report — Andy Brimer reviewed the April Financial Report. (Attachment #2)
Motion was made to approve the April 2011 financial report, seconded and approved.
e Finance Meeting — Andy Brimer reviewed the highlights from the Finance Committee meeting
that was held on April 21, 2011,
¢ Audit — The audit of the 2010 books was “free of material misstatements and were fairly
presented in accordance to US GAAP.” (Attachment #3)

Pastoral Staff Report —
1) Interim Senior Pastor — Jason Hoy reviewed the attached report. (Attachment #4)

2) Youth Pastor — Mark Culton reviewed the attached report. {Attachment #5)

3) Pastor of Discipleship — Dick Bickings reviewed the attached report. (Attachment #6)
¢ Motion was made to support Jody Bogar and Heather Elston with $1500 to attend the
National MOPS Convention, seconded and approved.

Discussion Items —
1) Women's Coordinator Job Description: Review the job description and send any suggestions to
Dick.

2) Annual Conference Communication: Jason will ask Jennie to schedule a Ministry Moment so
Andy can give an announcement regarding the Conference vote on the Divorce issue results and
current discussion on the Kingdom.




3} Carl Cassel's Role and Starting Date:

Introduce him on the first Sunday that he preaches.

Jason will put together a communication to the congregation.

Mike will call Carl to discuss the position.

Potential goals for having Carl being a mentor to understand the length of his tenure
with us, and we may need to meet with him a few times prior to determining what
those goals are.

4) By-Laws Update: Wayne has provided a mark-up of the By-Laws draft. He'll have Robbin type

up the changes and send it out to the Elders for review,

5) Keith Strunk’s Request for Support:

Wayne will look at the level to which the Missions Committee currently supports Keith
and his family.

Andy and Mike will look at the budget and assess the appropriate place to capture the
support.

Jason Hoy will invite Dave Gundrum to our next meeting to explain the processes
involved with church planting and Church Extension.

6) Service Times: We will continue to evaluate and be aware of the service times.

Committee Reports —
1} Evangelism —Share Your Faith Workshop is coming up on May 28, 2011.

2) Membership and Discipline —

Motion was made to approve Robert and Lorie Gill as members, seconded and
approved.

Fred and Kathryn Parris have withdrawn their membership in order to participate in a
new church plant.

3) Pastoral Relations —

Motion was made to approve the proposed changes in the Worship Coordinator job
description, seconded and approved. {Attachment # 7)

Motion was made to approve a motion from the PRC to give the pastors an additional
two days off per month that would need to be used without any accumulation or carry-
over of the additional days, seconded and approved 4-0. Jason, Dick, Mark abstained.

4} Miscellaneous —

Wayne closed in prayer.

Respectfully Submitted

, Secretary to

The men discussed a people issue.
The Semi-Annual Congregational Meeting confirmed for July 31, 2011.

e Board of Elders
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May 9, 2011

To: Board of Elders

From: Treasurers, Mike Capaldi & Andy Brimer
Subject: Financial Report for April 2011

Attached you will find the following documents as our submission for the March 2011 Financial Report:

s April Financial Statement
* April YTD Financial Statement
e Four graphs representing the following:
1. Income compared to budget
2. Expenses compared to budget
3. Income trends in relation to expense trends
4. Assettrends

In reviewing the financial statements we would like to make the following comments:

e  We praise God for His continued faithfulness to us!

s  Giving for April was 106% of the budgeted forecast. We are at 98% YTD.

s Expenses for April were 55% of the budgeted forecast. We are at 87% YTD.

* We remain overall positive about the financial situation; however, we recommend that we
remain diligent with current spending and our assessment of any major financial decisions in the
coming months.

Additionally, the Finance Committee met on April 21, 2011,
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2010 EBFC Church Audit Summary: Exceptions and Recommendations

The Internal Audit Committee recently completed its annual audit of EBFC’s Financial Statement for the
year ended December 31, 2010. The purpose of such audit is to ensure that EBFC’s financial statements
fairly represent the organization’s position and performance to its Board and Members. The audit is
designed to increase the possibility that a material misstatement is detected by audit procedures. For
2010, the internal Audit Committee issued an ungualified opinion indicating that the 2010 EBFC
Financial Statements were free of material misstatements and were fairly presented in accordance to US
GAAP.

As part of the 2010 audit, the Internal Audit Committee identified:

1.) A small number of minor audit ‘exceptions’, whereby internal controls/procedures were not
followed, and

2.) Several opportunities to establish or further define/clarify written financial policies and
procedures that

a. Pertain to the maintenance of records

b. Provide reasonable assurance that receipts and expenditures of the organization are
being made in accordance with the authorization of the Board and Members

c. Provide reasonable assurance regarding prevention or timely detection of
unauthaorized acquisition, use, or disposition of the organization’s assets

Observations - Audit Excepticns:

- Reimbursement of airline expense without receipt {an email with no supporting documentation
used as a basis for expense reimbursement).

- Possible overpayment for service. Original invoice was $1,427.27 for service. 1% Payment of
$927.27 was made. A final payment of $564.92 (vs. $500.00} was submitted to vendor, but no
backup/clarification to support the basis of the payment amount.

- Expense report reimbursement without proper supporting documentation. Reimbursement of
approximately USD $900 (EUR 650) was made without proper supporting documentation {a bank
withdrawal slips was used as a basis to support reimbursement).

- Segregation of Duties — The same individual raised, reviewed, and approved a check request made
payable to himself. Annual Missionary Christmas gifts included a payment to the same person who
is responsible for the budget and approval of such expenses; however, the check request was also
raised by that same person. Need 1o segregate such duties.



Retained Earnings did not ‘roll’ properly from 2009->2010. The 2009 year-end, audited Retained
earnings balance did not match with the beginning retained earnings balance for 2010- implies
2009 Financials/Books were opened AFTER 2009 had been completed. Amount was immaterial, but
records cannot be re-opened once audit is complete.

Recommendations - Established or Clarify Written Financial Policies & Procedures:

‘Related Party’ transactions — need to establish clearer policies surrounding expenditures that are
shared between EBFC and BCS. Audit committee could not locate the policies or procedures that
define how expenditures are to be shared and to what extent. Certain expenditures were identified
that seemed to be explicitly made for the benefit of BCS. Moreover, Audit Committee recommends
a policy clarifying either:

o The disclosure of ‘related parties’ transactions. A related party is defined as any EBFC
Staff/Board/Member who can influence, direct, vote, or authorize expenditures that
directly or indirectly benefit BCS that has a family member who attends or is employed by
BSC.

Or

o Procedures to ensure that independence hetween EBFC and BCS is maintained when it
comes to the influence, decision, vote, or authorization of expenditures that directly or
indirectly benefit BCS.

Benevolence Cards — per discussions with Joe Meier, there are procedures in place for Benevolence
Gift Cards; however, the Internal Audit Committee was unable to locate such policies. Audit
Committee is requesting that such procedures be available and reviewed to reflect adequate
segregation of duties and ensure that policies/procedures treat such cards as a cash/cash
equivalent.
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INTERIM SR PASTOR REPORT

Elders Meeting — May 9, 2011

Our Vision: To introduce people to Jesus Christ and help them become devoted
followers of him!

Goals accomplished last month and continuing into this month:

Goals

Devoted time to people (visitation, breakfast/lunches/dinners, phone calls,
constant e-mail, one on one).

Continue doing some intake counseling, on-going counseling, and meeting
with men one on one.

Continue doing the prayer sheet and occasionally attend the Wednesday
afternoon prayer meetings.

Continue contacting visitors and members/regular attendees.

Lead Elder, Staff, and Pastoral Meetings.

Constantly touch base with Pastor Mark and Pastor Dick regarding
ministry. Help Jennie and Robbin make administrative decisions.

Men’s Group will begin another study shortly

Kinship is going well.

Enjoy Preaching and growth that is happening. Planned Mark sermon
series.

Met with Tom Shorb

Attended BFC Annual Conference

Trip to Ohio was good

Made breakfast for the staff

Finished written ordination exam

for upcoming weeks:

Make the gospel of Mark come alive!

¢ Attend BFC Mission’s Rally on 5/12
e Attend BFC Church Health Meeting on 5/26
¢ Finish Greek Class
e Think through our vision in preparation for Elder’s Retreat
» Establish Shepherd’s Lists and clean up membership rolls for the start of
Fall.
Questions:

Is it appropriate to use conference money for Pinebrook?
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“Is not this the fast that I choose: to loose the bonds of wickedness, to
undo the straps of the yoke, to let the oppressed go free, and to break
every yoke? ’Is it not to share your bread with the hungry and bring
the homeless poor into your house; when you see the naked, to cover
him, and not to hide yourself from your own flesh? ® Then shall your
light break forth like the dawn, and your healing shall spring up
speedily; your righteousness shall go before you; the glory of the LOrRD
shall be your rear guard.

We had such a great 30 hour famine, and | really believe God used it and will
continue to use this to help kids realize that their faith MUST affect the way
they treat others. As our study in 1 John showed us, if we do not love others
we do not have a real love for God.

| myself was reminded anew of how good | have it, blessed beyond
measure. | praise God that He has given us the sober but wonderful
responsibility of teaching this next generation what authentic faith looks
like.

Activities

+ Invert Retreat
It was a good weekend at Victory Valley. God gave us gorgeous
weather, which made everything work well. We had some good
team-building time, good campfires and hikes, and some great
discussions about the purposes that we are trying to accomplish at
Ebenezer. This was a great time for re-evaluation, and a reminder
about what we want in our youth group.

+ 30 hour famine
As mentioned before, we had a great Famine. With over 70
students from Ebenezer and our church raising over 5,000 dollars,
we are very thankful for how God used this in the lives of our
students. ©
It was also a great time of unity with 5 churches represented!

Teaching

+ Middle School
Still in our series on spiritual warfare. This has been good.

» High School
This will be the last week in 1 Thessalonians. | have enjoyed teaching
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Don Panto and | are rotating months for teaching the high school
students each week. This allows me to stagger my preaching and
Sunday school teaching. | also have Tom Galloway taking a Sunday
every once in a while.

YACS

Had the opportunity to teach YACS for the first time, and it was
enjoyable. | am on the schedule again for this next cycle. This is also
a good way to keep connected with the young adults.

Shepherding

Staff

L

Met with a teen guy who is desiring to walk in purity but struggling.

Have been doing my best to shepherd the Roth family (esp. kids)
through this difficult time. | attended the viewing and funeral to
support the family.

Had the blessing of meeting with several children and teens and
baptizing them on Easter! Praise God for these faith commitments!

Have begun meeting with a young adult to mentor and encourage
him in his walk

Our staff rocked it out at the 30 hour famine. | am very proud of
them, and | also very much appreciate the work that Robbin
Hunsberger did in preparing the meal on Saturday!

Other

&

-

Met with student for encouragement

Still meeting monthly with another youth pastor to mentor him over
the next year

Met with youth dad who has been struggling in his walk

Joined a community soccer league - hoping it provides good exercise
and an opportunity to get to know unsaved guys in the area.

Met with the other BFC youth pastors for mutual encouragment -
Met again with other youth pastors to prepare for the 30 Hour

Famine.

Met with Tucker (from Carpenter’s) and a couple Nazareth high
schoolers to plan their National Day of Prayer event this Thursday.
What an opportunity to be able to have a 4 hour focused time of



prayer and teaching in the middle of the school day in the courtyard
of the school. We look for God to use this in the lives of students!

. Attended the BFC Annual Conference. This was a good time to learn

" more about our denomination and connect with other pastors. It
reminded me how much | want to pursue ordination. | have now sent
in my application and am officially in the applicant stage. ©

» Working through Old Testament Introduction Class at Reformed
Baptist Seminary.

Respectfully Submitted,
Mark Culton
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POD (Pastor of Discipleship) Cast —Apr/May 2011

My wife and | have been reading through the Psalms and recently we came across Psalm 32:1-5,

“!" Blessed is the one whose transgression is forgiven, whose sin is covered. * Blessed is the man against whom the LORD counts no iniquity,
and in whose spirit there is no deceit.

? For when | kept silent, my bones wasted away through my groaning afl day fong. * For day and night your hand was heavy upon me; my
strength was dried up as by the heat of summer. Selah

* | acknowledged my sin to you, and | did not cover my iniquity; I said, “I will confess my transgressions to the LORD,” and you forgave the
iniquity of my sin. Selah” (Psa 32:1-5 ESV)

| was reminded very quickly that David provides us thematically that true happiness is realized when we understand
that God forgives us, and He no longer counts our sin against us! However, this happiness can wane quickly into
physical and emotional trauma when we disregard His forgiveness and stubbornly hang onto our sin. Oh may the
joy of the Lord fill us as we acknowledge and live out His forgiveness by confessing and forsaking our sin regularly!

With that in mind, here is a quick summary of some of the ministry opportunities from April/May:

Kids Crossing

» Cross Time Sunday School: We currently have a volunteer shortage in the Cross Time Sunday School
classes:

o Chris Erland — stepped down as 4 yr-K assistant in Feb 201 |

o Bruce & Karin Newell — stepped down as 5" grade teachers in Feb 201 |

o Sarah Hardy & Joyce Achey — stepped down as |™ & 2™ grade assistant in March

o Marijana Wasser — maternity leave (possibly available again in 2012)

o Maggie, Hannah Rose, & Melissa Griffin stepped down as 4 yr old-K assistants in March

o Vicki Cowley — will be stepping down as 3" & 4" (odd) grade teacher after May

o Peggy McCormick — will be stepping down as 3" & 4" (odd) grade assistant after May

o Christie Waltenbaugh — will be stepping down as 4 yr-K assistant after August (maternity leave)

o Barbara Ruppert (3" & 4* grade — even) is stepping down after this summer because of going
back to school

o Pat Magill (3™ & 4" grade — even) wants to take one year off; return Spring 2012.

o So here’s what we have presently:

Name

4 Yr Olds - Kindergarten - Room
15

Odd Shelly Penchick Lead teacher
January, March, May, Marianne Gable Teacher
July, September, Kelly Kleiber Assistant
November Jennifer Yeager Assistant

Emily Barry Teen helper

Even (Genean Eatmon Lead teacher
February, April, June, Anmarie Jones Teacher
August, October, Christy Waltenbaugh Assistant
December Clare Grundstein Teen helper
1st & 2nd Grade - Room 17

Odd Janet Kichline Lead teacher
January, March, May, Empty (Now) Teacher
July, September, Empty (Now) Assistant

November
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Even

Pam Reinholtz

Lead teacher

February, April, June,
August, October,
December

Randy Reinhoiiz

Teacher

3rd & 4th Grade - Room 19

Odd Dave Lissy Lead teacher
January, March, May, Kristen Lissy Teacher
July, September, Hyunjin Hwang Teen helper
November

Even Empty (Sept 2011) Lead teacher
February, April, June, Pam Panto Teacher
August, October, Empty (Now) Assisiant
December
5th Grade - Room 16

Cdd

Shawn Van Doren

Lead teacher

Jennifer Van Doren

Teacher

January, March, May,
July, September,

November
Even Carol Burress Lead teacher
February, April, June, Jeff Mackoul Assistant
August, October,
December
Substitutes B
Cindy Lasso
Shelly Carlstrom
Lori Kohnlein 4-K helper
Deris Lynch 4-K helper

+ Parent Meeting: We had close to 30 attend the parent meeting on May Ist. We were able to update
the parents on the highlights of this year, explain some changes, and give them a vision forward for
children’s ministries. VVe spent considerable time discussing children’s church and the needs for both
services. Though some expressed their desire to see both services offer children’s church and offer it for
both the younger and older children, it soon became evident that we do not have the necessary volunteers
to fulfill such a request. We were, however, able to express our vision for having families worship together
as an alternative to children’s church for those who are in first grade and upward.

« VBS: With a littie over one month to go, Carol Burress has most of the major players assembled for her
leadership team. Vicki Cowley and her team are continuing to collect the materials needed for the various
props and decorations, and have begun construction. We are able to use the large storage closet off the
south end of the gym to stage her props. Online registration should be starting soon...

» Children’s Church: We are still evaluating the needs of the services regarding children’s church. Our
first weeks with the new service times have seen ~10 children attend the 11:30 service. We have no
objective way of determining the greater need at this time. We are seeing the same children attend the
children’s church that we did before the change, and therefore, since we only have enough volunteers for
one service, we will continue to offer it at 11:30 until we can determine differently. Any help from you
brothers would be greatly appreciated.

+  Woednesday Evening Programs: Praise the Lord, FaithWeaver Friends™ has been a great influence on
our children through the biblically based curriculum, and the godly men and women who lead each segment
of the evening. The closing program is scheduled for May II; we so much appreciate our directors
(Shawnflenn Van Doren, and Megan Gascho) and their hard work to make this first year of this new
program a success. We will be assessing FWWF program and any “lessons learned” in our next Kid'’s
Crossing Leadership Team Meeting.



+ Victory Valley Summer Overnight Camp (July 17-23, 2011) & Day Camp (]ul); 25-29,'20I 1): -
Plans are in the works for this year's camp dates, which promises to be another great time of discipleship
and fun for our children.

Student Ministry

» See Pastor Mark's report.
Adult Ministry
» Adult Electives: Beginning May 15, the following Adult Electives will be offered:

o Summer I: May 15 - June 26: Membership (Dick Bickings), Luke - Part 3 (Scott Holwick),
Hebrews — Part | (Mike Capaldi), Survey of The Bible — Part | (Rich Mastronardo), Basic Theology
— Part | (Joe Maddock)

o Summer 2: July 10 - Aug 28: EV2 ~ Evangelism Explosion (Shawn Van Doren/Pat Barry),
Luke — Part 4 (Scott Holwick), Hebrews — Part 2 (Mike Capaldi), Survey of The Bible — Part 2 (Rich
Mastronardo), Basic Theology — Part 2 (Joe Maddock), Networking (Andy Brimer)

+ Men’s Ministry:

o Bethel Series: Jason Lee and | are registered to attend the Bethel Series training in Madison, WI,
on July 26 — August 3. We are excited to see how the Lord will use this teaching in the lives of our
men as they go through the Old and New Testaments in two years. The plan is for Fall 2011 to
have Gail Tshudy and Peggy Brimer continue teaching this series for women, but add the men’s
series (possibly on Saturday mornings) and open it up to men or couples if they should desire to
attend together,

o BattleZone™: Through the promotion of the men’s retreat, there are several groups beginning
soon.

o Men’s Bible Studies:

» Saturday mornings from 8:00 AM — [10:00 AM, Don Panto is continuing with Francis Chan's
video series, “Forgotten God”.

» Thursday mornings from 6:15 AM — 7:30 AM, Dave VanWinkle continues in his study on
the book of Romans.

«  Women’s Ministry: Met with the WM leadership team on April 18, and was able to cast a bit more
vision with what we want to see in WM, and what the expectations would look like for the next WM
Coordinator. We talked about bringing women into the ministry and developing them into servants of
Christ for ministry. This seemed to resonate well with them especially since there are many volunteer
holes in the ministry. We also talked about having a "serve week" and "Ministry Volunteer" promotion
Sunday (kind of what we postponed back in January). Ve spent some time talking about the need for a
WM Coordinator and | asked the women to give me feedback on the present job description which will be
our only topic of discussion for a quick meeting on May|8. We also will be having a meeting on May 23 to
highlight next years VWM activities with the vision toward serving.

Discipleship Support

+ Kinship: As Kinships groups wind down for the summer; it has been a tough year for change in these
groups. Some have maintained the original groups they started with while a couple groups have disbanded
and their members assimilated into other groups. Yet even with all the changes, these small groups are
thriving and continue to provide the necessary “one-anothering” we had hope for. Please pray for these
groups, as we believe they are one of the core ministries of our church.

Other:

« Consistently meeting with several individual men weekly or biweekly to counsel and encourage.



« Continue to meet with some people throughout the month who were struggling because of the recent
events in our church,

» Continued to work through my TNARS, BS410 - NT Theclogy course as time permits.

Respectfully Submitted,
Dick Bickings,
Pastor of Discipleship

« Murdow Qg acs (porvant
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Y Bible Fellowship Church

Worship Coordinator
Ministry focus in the following areas:

Church-wide:

o Coordinate the worship for all worship services.

* Responsible for scheduling all worship services in collaboration with the Senior Pastor
along with the Chairman of the Worship Committee.

Ministry Specific:

¢ Oversee Worship Ministry Leaders.

¢ Qversee the direction of our Worship Team(s).

¢ Encourage high standards of spiritual commitment and musical excellence in the
participants of worship ministries.

¢ Coordinate between worship ministries (Choir, Worship Team(s), Sound Room,
Drama, etc.).

¢ Facilitate the vision of Worship Ministries through the recruitment, interviewing, and
development of prospective musicians, technicians, and others.

Specialized:

¢ Provide guidance and input regarding the music and worship involved in church

sponsored events and other events conducted within the Ebenezer Bible Fellowship
Church facilities.

Administrative:

Serve on the Worship Committee and attend other leadership meetings as required.
Assist in the development of the annual worship budget.

Oversee the compliance with CCL| and CVLI (copyright) regulations.

Administrate the operation and maintenance of musical instruments in the church
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Additional Information

In relationship to the Senior Pastor
The Senior Pastor shall act as spiritual and administrative supervisor. Together, they shall
meet on a regular basis for mentoring, prayer, evaluation, and coordination of activities.

In relationship to the Board of Elders

The Worship Coordinator shall be ultimately accountable to the Board of Elders as it relates
to ministry performance. The Pastoral Relations Committee shall meet with the Worship
Coordinator on an annual basis, or at the request of either, to ensure good relations. The
Worship Committee Chairperson shall represent the board in their oversight of the Worship
Coordinator.

In relationship to the other Pastors
The Worship Coordinator shall be a welcomed member of our ministerial staff, contributing at
staff meetings, and striving for unity in the midst of diversity.

Commitment

it is expected that the Worship Coordinator work thirty hours per week. This takes into
consideration preparation time, administrative time, rehearsals, Sunday mornings, etc. We
expect the Worship Coordinator to honor God’s principles concerning personal rest, family,
and devotional time.

Qualifications
Doctrinal Requirements

The Worship Coordinator must be in sympathy with the articles of faith of the Bible
Fellowship Church.

Spiritual Maturity
This person’s life must bear witness to a clear testimony of conversion, evidence of the Fruits
of the Spirit, and a commitment to personal, spiritual growth.

Education/Experience
Bachelor's degree in music or related field with a minimum of 3-5 years experience leading a
worship ministry in a church setting preferred.

Areas of Giftedness
The Worship Coordinator must be a skilled musician, with good interpersonal skills, while
applying the gifts of administration and teaching.



