e,Ebenezer
Bible Fellowship Church

Board of Elders Meeting
May 23, 2011

Roll call —
All elders present: Hoy, Culton, Bickings, Batten, VanDoren, Sommons, Capaldi, Brimer
Special guest: Pastor Carl Cassel

Devotion —

e Jason Hoy led the men in a discussion using an article entitled, “It May Not be Your Worship
Style” by Kevin DeYoung (Attachment #1)

* The article focuses on critical characteristics of the church as it was intended by God’s word.
The men had a very open discussion about the characteristics that we are exhibiting well, in
addition to areas for improvement. This was a healthy conversation ensuring that our focus is in
the right place.

Prayer —
The men shared in a time of prayer and thanksgiving.

Discussion ltems —

1) Pastor Carl Cassel Objectives: The men came to an agreement with Carl that the main objectives
of his time working with us would be for Mentoring & Counseling. Understanding these are
broad terms, they are outlined more specifically below:

* Mentor the Pastoral Staff through regular meetings and observation during staff
meetings and other church activities. The pastors will provide specific areas in which
they would like feedback and support so that he and the pastors will have areas of focus
and goals for this relationship.

* Counsel the Entire Church Staff through participating in staff meetings and providing
insight and advice on situations and issues as needed. Similar to above, but less formal.”

¢ Counsel the Board of Elders on critical topics and decision-making by participating in
Board meetings monthly and other communication channels. He will be a sounding-
board for us as we discern important decisions like the next steps of the Senior Pastor
position.

2) Senior Pastor Position Discussion: The men spent some time preliminarily discussing the next
steps of our Senior Pastor situation. Pastor Jason is serving in the role until mid-August as
originally planned; however, it is important that we begin the planning, communicating and
seeking input stage before too much longer. In an effort to facilitate this process the following
actions were taken:

¢ Job Description - Dick Bickings, Shawn VanDoren & Wayne Batten will work as a team to
revisit the criteria and qualifications for the position. This will be shared with the elders
and then the congregation before establishing a search committee.

¢ Search Procedure - Mike Capaldi, Mark Culton & Andy Brimer will work as a team to
clearly outline the process in which we will follow to fill the position. This process will
be consistent with the BFC Faith & Order and will pay special attention to the aspects of
communication throughout.

e Deadline - Our goal is to have everything completed by the end of our Elders retreat on
June 17-18™. Carl Cassel's counsel will support us during this important time of
decision-making.




3) By-Laws Review: The elders reviewed the recommended updates to the By-Laws as was
completed by Wayne Batten. We reviewed and approved changes up to, but not including
Article VIII (Board of Elders). We will complete the remaining updates during subsequent Elders
Meetings.

4) Keith Strunk Support;
¢ Keith is seeking support for his call to be a Missionary Church Planter through the BFC
Church Extension Ministries. He cannot be called to this position until he raises 100% of
his financial support for one full year which is approximately $50-60,000. Keith
corresponded with the Board of Elders seeking support from ESFC.
* The elders discussed the request and agreed that there is a desire to support Keith for
the following reasons:

o We wish to partner with him in sharing the Gospel in Cape May.

o The culmination of this call has been supported by Ebenezer throughout Keith’s
walk with the Lord. He was baptized here, became a member and then leader
within our church and finally served as pastoral intern in 2010. In all of these
segments of his walk and service, God used Ebenezer to foster his development
to become a fulltime Pastor.

o Itis our desire to continue supporting Keith’s growth and ministry. In addition,
we have some excess compensation budget that is not being used for the Senijor
Pastor,

o Motion was made to provide Church Extension Ministries with an additional
$22,500 in support of Keith's call at Cape May, NJ, seconded and passed.

o This amount in addition to the amount already budgeted in Missions for Church
Extension & Keith equates to approximately 50% of the support he needs to
raise for the first year.

o Mike Capaldi agreed to create a plan for sharing this with the congregation.

5) Women’s Ministry Job Description: Pastor Dick asked the elders for any further input on the job
description for the Women’s ministry coordinator position. The job description was approved
and Dick will post the position on our website to accept applications. {Attachment #2)

6) People Issues: Pastor Jason shared some current people issues that he is working through with
members of the congregation and that three members had recently departed. We are reaching
out to them actively.

Shawn Sommons closed the meeting in prayer and it was adjourned,

Secretary to the Elder Board
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“It’s Probably Not the Worship Style” by Kevin DeYoung

Is the gospel faithful preached?

Is the Bible taught with clarity and passion?

Are the sermons manifestly rooted in a text of Scripture?

Do the elders/pastors and deacons meet the qualifications for church
office laid out in the New Testament?

Are the sacraments faithfully administered and protected?

Is church discipline practiced?

Do the elders exercise personal care over the flock?

Are there good relationships among the staff and other leaders?

[s the worship service put together thoughtfully and carried out with
undistracting excellence (as much as possible).

Do the people in the congregation sing the songs with gusto or are they
going through the motions?

Is a high bar set for church membership?

Arc the people of the church engaged in personal ministry?

[s the congregation marked by increasing prayer and evangelism?
Do the pastors believe in the complete trustworthiness of all of
Scripture?

Do they take adequate time for study and preparation?

Do they truly believe and eagerly rejoice in their
church’s/denomination’s statement of faith, creeds, and confessions?
Are their lives examples of personal holiness?
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Date Approved: 5/23/2011
Proposal: Ministry Assistant

Women's Ministry Coordinator

Job Description
» Women’s Ministry supports our church’s purpose and vision for evangelism,
discipleship and service by meeting the unique needs of women through all stages of
life. The Women's Ministry Coordinator is important for the success of this ministry
in her role of vision caster, disciple maker, administrator, mentor/trainer and
teacher.

» The Women's Ministry Coordinator is a member of Ebenezer’s Ministry Staff. This
position reports to the Pastor of Discipleship Ministries and is ultimately under the
direction of the Elder Board.

Vision

We are currently seeking to broaden and deepen relationships among women through
Ladies' Fellowships, Seminars, Bible Studies and life-stage related groups (MOPS), in
order for them to believe in Jesus Christ, belong to an encouraging fellowship of other
believers, and become an active follower of Him. Ultimately our ladies’ time together
should equip them for the work of the ministry, first in their personal responsibilities
(home, family, job), secondly in the setting of the local church and finally in their local
communities.

Oversight/Administration
o Chair the Women'’s Ministry Leadership Team and recruit members to serve and
assist with Women's Ministry.

» Train women how to assume their leadership role on the Team (utilizing Training
Courses offered to the whole church}.

* Continually equip and encourage the ladies in leadership.

* Encourage all women, especially those in leadership, to take the Networking class to
better understand how God has equipped them for ministry.

* Encourage all women, especially those in leadership, to take the Every Day
Evangelism Class (EV2) and/or Share Your Faith Workshop so they are equipped to
take every opportunity to evangelize

+ Encourage all women to be part of Kinship groups as a primary means to connect
with a smaller group.

¢ Prepare the annual budget for the ministry and ensure adherence to it throughout
the year



Discipleship
e We see the need to more intentionally disciple women and provide an ongoing
program/study with this goal.

o Research and find/design the right curriculum to help each woman embrace her
identity in Christ as outlined in Scripture. This pursuit of holiness should enable
each one to live out her role as wife, mother, or single woman, and encourage the
use of their spiritual gifts in service to the Lord.

o Administer general oversight of the mentoring ministry, which includes enlisting
a team of spiritually mature women to come along side younger women in the
faith to provide life-on-life training on how to be a godly woman both in the
home and out. As the younger women grow in their faith, the hope is for them to
train other women.

Bible Studies

» [Envision, promote and oversee women's Bible studies that offer a helpful variety of
content and meeting times. Ensure that they are being taught in a manner that is
biblically sound, doctrinally aligned with our denomination, and pursuing spiritual
maturity as the ultimate goal. In so doing, our expectation is that those attending
these studies will be equipped to serve in the work of the ministry, first in the local
church, and then in their local communities as the Holy Spirit has gifted them, while
not neglecting to serve God in their personal responsibilities (home, family, job).

» Beabletolead
s Recruit and train new leaders

» Review and approve (along with the Pastor of Discipleship Ministries) Bible study
materials

* Promote studies through various methods (i.e. brochures, posters, church web site,
electronic newsletter, the bulletin and pulpit announcements)

» Help arrange childcare for some studies
MOPS
» Attend both the MOPS Steering Team and MOPS meetings as needed
« Beavailable to speak/suggest speakers during the year
* Help facilitate communication between MOPS, the Ministry Staff and the Elder
Board
Service/Local Missions
» Seek out and implement ways that women can become involved in local ministries

e Check with the Missions Committee and Community Concerns Committee to see if
there are ways to help with projects they have already started or if there are new
opportunities.



Outreach to Ladies

Reach out to new ladies in conjunction with the Assimilation and Evangelism Teams
through phone calls, notes and personal invitations to studies and events

Meet one-on-one with ladies as needed to encourage them

Ladies Fellowship Events

Purpose: to foster a sense of community and fellowship with other women from the
same or different life-stages, in a relaxing, wholesome, safe environment.

Frequency: since the priority of women'’s ministries is to disciple women and plug
them into ministry, these events that focus more on the social side of the ministry,
should be no more then twice a year.

Oversee/delegate details of an upcoming event (set up and clean up, promotion,
sign-ups, etc.)

Ladies Retreats

Plan Women's Retreats as needed to provide concentrated times of retreat,
fellowship and reflection. Some of the tasks involved would include:

o General oversight of the event

o Choosing alocation and making reservations
o (Choosing a topic

o Choosing a speaker

o Promotion

o Finances

Qualifications

Has evidence of spiritual maturity and a desire to bring other women into spiritual
maturity

Has previous experience in women's ministry leadership

Is characterized as a person with a servant’s heart who is typically involved in EBFC
sponsored ministries

Has been a member of Ebenezer Bible Fellowship Church for a minimum of one year
Is in sympathy with the BFC Articles of Faith

Has/will complete(d) the Networking and Everyday Evangelism (EV2) classes and
will encourage other women to do so

Strongly recommend involvement in Kinship Groups.

Compensation
This position is for twenty hours per week at $15 per hour.



