f”Ebenezer
Bible Fellowship Church

Board of Elders Meeting
October 8, 2012

Opening & Roll:
¢ The Elders began by praying over a woman who came for prayer.
¢ Elders Present: Gibson, Hoy, Bickings, Culton, Batten, Holwick, Van Doren, Sommons, Brimer.
e Excused Absent: Capaldi
¢ Guest: Rich Mastronardo was present for the discussion on Attendance and Giving

Devotion & Prayer:
¢ The elders continued their review of the Articles of Faith by reviewing Article 21, The Lord's Day.
¢ There was edifying discussion about this article and how we as an elder board are charged to
vote on this before annual conference.
e There was a time of prayer focused on praying for the needs of our church body.

Discussion an Attendance and Giving:
¢ Rich Mastronardo shared about the research that he and Wayne Batten did on the last 5 years
of attendance and giving - what is the relationship? The giving has been essentially a constant
with fluctuating attendance over that time period. When looking at the raw numbers, the
average giving per attendee has been on a constant rise since 2007.

Approval of the Minutes:
* Motion was made to approve the minutes from the September 10, 2012 Board of Elders
Meeting, seconded and approved.

Financial Report:

e Treasurer, Andy Brimer reviewed the September Financial Report. {Attachment 1)
Motion was made to approve the report, seconded and passed.

» We received the distribution from an estate which was allocated for children of Romania. Since
EBFC doesn’t maintain any active relationships with a ministry in Romania and in keeping with
the intent of this gift, it will be given to children in Haiti in coordination with Run for the
Children.

e The 2013 budget was discussed, including proposed Capital Expenses for 2013. Big ticket items
of the budget were analyzed, specifically missions and compensation,

Discussion Hems:

1) Parish Nursing: The Elders discussed this ministry a while ago, and instructed the Deacons to
figure out what it would look like and how to best exercise Caro! Warner's gifts. Carol is going to
be using her gifts with some existing deacan ministries.

2) Leadership Meeting on October 14: The elder board will be sharing vision and purpose with
Ebenezer ministry leaders this Sunday. All ministry leaders and their families are invited, and
food will be provided.

3) Leadership Development/Training & BFC Convention: Pastor Tim, Jason, Dick, and Mark
attended the BFC Ministerial Convention, and they gleaned some very helpful truths about
leadership development, smalt groups, pastoral internships, and other things,

4) Future Elders: The board discussed possible elder candidates.




5} Vacation Benefits for Part-time employees: The PRC submitted a new recommendation for
vacation benefits for part-time employees. This was voted on and approved by the elders.
{(Attachment 2)

Pastoral Reports:
For the sake of time, reports were submitted to each elder but not reviewed in the meeting.
¢ Senior Pastor, Tim Gibson submitted his monthly report. (Attachment 3)
* Pastor of Discipleship, Dick Bickings did not submit a report.
¢ Pastor of Congregational Care, Jason Hoy submitted his monthly report. (Attachment 4)
* Pastor of Youth, Mark Culton submitted his monthly report. (Attachment 5)

Committee Reports:

1) Nominating Committee: There are no new prospective elders or deacons at this time.

2] Missions Committee: Wayne shared about the missions budget for 2013

3) Evangelism Committee: Bridge Ministry is this Wednesday - new people are always volunteering
to help, even one recently to teach.

4) Membership & Discipline: Quite a few people interested in membership.

5) Pastoral Relations Committee: The PRC recommendation was discussed.

6) Deacon Liaison: Shawn will touch base with deacons about the joint-meeting on November
12th.

Adjournment:
s The meeting was closed in prayer.

Respectfully Submitted,

Mark Culton
Acting Secretary to the Board of Elders
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October 8, 2012
To: Board of Eiders
From: PRC
Subject: Vacation Benefits for Part-time Employees

Asrequested at the September 10, 2012 Board of Elders Meeting, the PRC met to
discuss and draft the following recommendation for vacation benefits for part-time
employees.

[f this recommendation is approved, it will be published in the Personnel Handbook
in Section 6:

Vacqtion Benefits (Part-time Employees)

* Ebenezer will provide up to two weeks of paid vacation for part-time
employees during a calendar year.

* The vacation will be paid at the normal salaried rate. Ifthe employee is
hourly, then the vacation will be paid based on the budgeted hours of the role
within the scope of the approved church budget.

* The benefit must be used within the calendar year and may not be carried
over into the following year.

© The employee should submit the vacation request to their supervisor for
approval at least 30-days prior to the time requested to ensure scheduling
conflicts are avoided.

» This policy will commence on January 1, 2013.

The PRC also discussed the concept of “Comp Time” as a means of compensating for
those times when part-time, salaried employees work more hours in a given week,
It is not our desire to broaden the scope of this policy to include that practice.
Rather, we believe the management of the employee’s time and hours worked is
between the employee and their supervisor. To thatend, if comp time is
administered by the Supervisor, there is no need for the PRC to get involved.

2
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Pastor Tim'’s Ministry Report
October 8, 2012

1. Preaching:

Exposition through the book of Philippians. [ hope the congregation is hearing the
emphasis on the Gospel and has begun to sense a real urgency to be a part of the work of
the Gospel. The Apostle Paul’s “ministry report” back to the Philippians in 1:12-26 has

greatly affected my vision and hopefully will greatly impact the vision of EBFC in the future.

2. Worship:

The worship teams continue to do a good job. My vision is to continue with a blend of
contemporary choruses as well as at least one hymn. We are going to be discussing
Christmas services in the near future and my vision is that those services not be any
different stylistically than any other service during the year. Since we are strongly
advertising and hoping that people from the community will come, we want them to have a
clear picture of who we are and what we do on a regular basis.

3. Leadership Development:

The Pastors attended the BFC Convention last week. It was on leadership development. All
of us agreed that it was very practical and many of the ideas and philosophies could be
used here at EBFC to develop leaders. The most practical philosophy presented was by
Pastor Glen from Cedar Crest BFC. Pastor Glen is in charge of all leadership development
for CCBFC. They incorporate a funnel philosophy, where every man is initially invited to
participate in some type of leadership training. They begin with Gene Getz' - “Measure of a
Man.” From that initial point, men are selected and trained according to their giftings and
calling. Some men take a track toward Eldership while others toward Deaconship.

My goal is to brainstorm with the Pastors over the next couple of weeks and put together a
selection/training process for all leaders at EBFC based upon this philosephy. Hopefully
we will have something to present to the Elders in the November meeting.

4. Attendance Record:

Sept9 - 557
Sept 16 - 522
Sept 23 - 582
Sept 30 - 572
Oct7-519
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PASTOR OF CONGREGATIONAL CARE

Elders Meeting — October 8 2012

Our Vision: To introduce people to Jesus Christ and help them become devoted
followers of him!

1. Shepherding

Made numerous visits to hospitals and homes. Pastor Mark and [ helped
ready Kitty Bachman’s home for her hospice care.

Met with a member who desired to withdraw their membership.
Interviewed a family for baby dedication. Explained the difference
between dedication and believer’s baptism.

2. Counseling

3. Other

L ]

L ]

L

L ]

L
4, Goals

L ]

L J

L J

L J

L J

L ]

Still doing ongoing counseling in the areas of depression, job loss,
potential suicide, addiction, theology, and marriage. Referred more people
to our in-house network of counselors Eric Johnson and Janet Vinson.

The Case for Kids SS class is going well. Parents are becoming more and
more convicted to be the shepherds and instruments of redemptive change
in the lives of their children.

Support Groups have started. Many from outside the church are attending
our Greifshare and DivorceCare groups. We decided to postpone
DivorceCare 4 kids since nobody came. We plan to promote it next round.
Our kinship began the study of Francis Chan’s The Forgotten God. | am
pleased to have a newer couple from our church and our neighbors
attending the group.

The Art of Marriage Seminar was a smashing success. Many were blessed
and would like to see it done again.

Attended Primetimer’s Luncheon
Attended Men’s Breakfast.

Preached at Cape May.

Attended BFC Pastor’s Ministerium!
Attended Fellowship Trio concert

Keep up with people! More and more folks are requesting counseling.
Meet with Tom Shorb

Attend BCS Pastor Appreciation Breakfast

Continue Preaching and Teaching seminary course

Preach the gospel boldly at 2 weddings coming up.

Continue to disciple my wife and children and encourage their growth
through FWF and homeschooling.
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Student Ministries Report - September 2012

John 14:12-14

12 “Truly, truly, I say to you, whoever believes in me will also do the works that
do; and greater works than these will he do, because I am going to the Father. 13 Whatever
you ask in my name, this [ will do, that the Father may be glorified in the Son. 14 If you ask
me anything in my name, I will do it.

We as an elder board and a church at large are focusing on prayer right now, and I
really believe that the greatest thing we can do as a student ministry is pray for God’s Spirit
to be poured out on our teenagers, that they might be given an authentic faith by God so
that they may be real disciples of Jesus Christ. We can ask this in the name of Jesus Christ,
and according to verse 14, we can expect great things! That is what Pray21 is all about, and
we are getting ready to kick that off at the end of the month. Join with us in prayer for our
students and the rest of the church - that we might fully rely on God and not ourselves!

Teaching

e Middle School
We have been teaching through a series on Loving Others and Living with Integrity
e High School
We are going through the book of Ephesians, which has been awesome.
e Sunday School
We are still teaching through Faithweaver, and are currently going through the
wandering in the wilderness. My wife continues to teach the middle school gitls,
while Pat Barry and Shawn S. have the middle school boys.

Shepherdin

Met with a child for baptism, and then had the opportunity to do the baptism.

Still meeting weekly with a youth dad who has recently made a profession of faith
in Jesus Christ! I rejoice in the work God is doing in his life.

e Doing pre-marital counseling with a couple who will be married next summer.

N
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We had our staff retreat in the beginning of September, which was a good time to
get away together, become closer, and pray for the ministry. I shared the document
on vision and purpose, and then we spent some time in prayer. It was a nice time
together.

e Met with 2 men on youth staff who led a purity course with some of the guys. We



debriefed and talked about how we will go about having a class in the future,

Activities

Unite Service
We hosted L'V Unite, which is an association of local youth ministry. It was a
wonderful time of worship and unity.

SYATP
I was able to participate at 3 schools this year - Easton Area Middle School,
Freedom High School, and East Hills Middle School.

Campus Ministry

Reminder - The youth groups of the Lehigh Valley are planning a campus ministry
in Spring of 2013, which will involve an assemble in the public schools and then an
outreach held at the school at night which will be evangelistic in nature and which
the students will do a lot of the ground work before and after. This will be a
tremendous opportunity for our students to reach their peers. This ministry is called
"The Seven Project.” It will require some funding from each church for this to be a
SUCCESS.

Other
¢ So far the combined youth group on Tuesday night is going pretty well, We are
adjusting, and I believe it is going to be really good for us.
e Continue to mentor another youth pastor in the area.
e The youth summer missions teams and I participated in the Missions Potluck
¢ Was blessed to perform my first wedding - my brother David!
¢ Went with my daughter Avery for a one day conference on leaming the New
Testament. We had a great time, and | have more info on “Walk Thru the Bible”,
This is a good event for families to do together.
e Had a wonderful time away for 2 days with my wife - just the two of us. :-)
Respectfully Submitted,

Mark Culton



