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gEbenezer
Bible Fellowship Church

Board of Elders Meeting
December 12, 2011

Present: Hoy, Bickings, Culton, Brimer, Capaldi, Batten, Van Doren, Sommons (Excused late arrival)

Devotion:

Pastor Dick Bickings led the discussion continuing our review of the BFC Articles of Faith. This
menth we reviewed Article 13: Repentance.

Special Discussion: Bethlehem Christian School Update & Preschool Proposal:

Prayer:

Tim Wilkins, Superintendent of BCS provided the elders with a verbal update on the current
state of BCS including enroliment, financial health and praises. He asked that we continue to
join them in prayer for the students, teachers and administration.

Sharon Kritzberger, EBFC Member and Preschool Director for BCS, shared a proposal with the
elders regarding the Preschool needing a new location for the 2012-13 school year. The current
location in Steel City will no longer be available for them next year. In November, it was
proposed to the Board of Deacons to relocate to the Ebenezer campus utilizing classrooms 4 &
5. The Deacons supported the proposal unanimously.

This decision is required in a timely manner because preschools generally open enrollment for
next year during January.

Sharon answered guestions from the elders regarding the proposal. The elders had some
questions about current ministry togistics (e.g. MOPS) and code issues related to hosting
children of that age.

The elders agreed to proceed by convening a meeting with property committee members
George Hardy and Wayne Batten along with Kevin Kritzberger (Facilities Manager) and Dick
Bickings to discuss the potential relocation.

If all issues are answered accordingly, the elders do support the relocation.

The men shared in a time of prayer and thanksgiving.

Approval of Minutes:

Motion was made to approve the Board of Elders Meeting minutes from the November 14"
meeting, seconded and passed.

Motion was made to approve the Joint Beard of Elders & Board of Deacons Meeting minutes
from the October 24™ meeting, seconded and passed.

Financial Report:

Motion was made to approve the November Financial Report, seconded and passed.
{Attachment 1)

As was suggested during last night’s congregational meeting, we will begin publishing the
financial data including income and expenses on a monthly basis in the e-Newsletter and on a
quarterly basis via bulletin insert.

Andy Brimer, co-Treasurer told the men that we intend to review the final 2011 budget data
with ministry leaders in an effort to best understand how actual spending reflected budgeted
forecasts.



e Praise God for a financial gift of $25,000 from a former congregant in early December. This
amount will help to bridge the gap in 2011 giving and be placed in the general fund.

Review of the December 11" Congregational Meeting:

The men spent time sharing feedback from the December 11™ Congregational Budget Meeting. The

general feedback and tone of the meeting was positive. There were some items requiring follow-up and

those are listed below:

s Mike Capaldi, PRC Chair, will follow-up with the BFC Executive offices regarding the pension
eligibility question raised during the meeting.

» There was a request to make a slight change to the By-Laws raised during the meeting. Wayne
Batten will follow-up with this.

Annual Congregational Meeting Planning:

Chairman Jason Hoy led a discussion on the appropriate agenda items for the meeting scheduled for
January 29, 2012. They include but are not limited to: Prayer, Leadership elections, By-Laws final
review, Senior Pastor update, PRC, Finance and Annual Report review.

Nominating Committee:

Jason and Wayne Batten led a discussion regarding current Deacon and Elder candidates. It is likely that
at least one elder and one deacon candidate will be reviewed by the elders during the lanuary 9, 2012
Board Meeting. If the elders approve these candidates they will be presented to the congregation in
mid-January and voted on during the January 29" Annual Meeting.

Membership & Discipline:

* The elders reviewed the membership application from Steve and Diann McDaniel. Motion was
made to accept them as members, seconded and passed.

* The elders discussed two families that recently left the congregation. Neither left because of a
discipline issue. One family simply stopped attending despite follow-up and has not returned.
The second family [eft because they had an issue with the by-laws (women in leadership) and
because they did not feel they fit in here.

¢ A matter of discipline regarding the Mackouls was discussed. This will be shared with the
congregation at the January 29" Annual Meeting.

Pastoral Reports:

s Due to the length of the meeting, the elders were asked to review the Pastoral Reports on their
own. {(Attachments 2, 3, 4)

* Pastor Dick Bickings asked specifically for prayer as they continue to evaluate the current Kids
Crossing curriculum to discern whether or not a change would be appropriate. The FaithWeaver
curriculum has served us well for the past 1-2 years, however Dick & Rachel Norris, Kids Crossing
Assistant, are desiring some improvements. They are meeting with the publishing company to
discuss this further.

Closing in Song:
The men closed the meeting by joyfully singing Amazing Grace. Meeting was then adjourned.

Respectfully Submitted;

Secretary to the Board of Elders
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December 12, 2011

To: Board of Elders
From:; Treasurers, Mike Capaldi & Andy Brimer
Subject: Financial Report for December 2011

Attached you will find the following documents as our submission for the November 2011 Financial
Report:

* November Financial Statement
¢ November YTD Financial Statement
¢ Four graphs representing the following:
1. Income compared to budget
2. Expenses compared to budget
3. Income trends in relation to expense trends
4. Asset trends

In reviewing the financial statements we would like to make the following comments:

e We praise God for His continued faithfulness to us!

¢ Giving for November was 91% of the budgeted forecast while the YTD giving is at 92% of the
annual forecast.

e Expenses for November were 101% of the budgeted forecast while the YTD expense level is at
89% of the annual forecast.

o We recommend that we remain diligent with current spending for the rest of 2011.
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INTERIM SR PASTOR REPORT

Elders Meeting — December 12, 2011

Our Vision: To introduce people to Jesus Christ and help them become
devoted followers of him!

Goals accomplished last month and continuing into this month:

Devoted time to people (visitation, breakfast/lunches/dinners, more
phone calls than visitation — can cover more ground this way,
constant e-mail, one on one).

Continue doing some intake counseling, on-going counseling, and
meeting with men one on one. Continue working with one man who
is going through a divorce. Working with a family who is
struggling financially.

Continue doing the prayer sheet.

Continue contacting visitors and members/regular attendees.

Lead Elder, Staff, and Pastoral Meetings. Occasional Congregational
meeting.

Continue helping with the ongoing work of the nominating
committee. They are doing good work.

Constantly touch base with Pastor Mark and Pastor Dick regarding
ministry. Help Jennie and Robbin make administrative decisions.

I praise God for the hunger of His Word demonstrated and expressed
by a number of people because of the Mark series.

Kinship is studying The Reason for God by Tim Keller.

Meet with three other BFC Pastors for a monthly book study.
Met with Tom Shorb for mutual edification and encouragement
Attended men’s breakfast

Attended and participated in Mr. and Mrs. Abraham’s 50™
wedding anniversary celebration in NJ.

Goals for upcoming weeks:

Continue magnifying our Lord in our Mark sermon series.

Seek God’s face as we sharpen our vision at EBFC.

Work with the nominating committee to interview 1 man for elder and
1 man for deacon.

Clean up membership rolls/Shepherding Lists since By-Laws have
been approved.

Figure out the best route for seminary study.
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POD (Pastor of Discipleship) Cast - Nov/Dec 2011

Teaching the book of Philippians in Adult Electives has personally challenged me. Particularly the 3™ chapter where
Paul says,

“!% that | may know him and the power of his resurrection, and may share his sufferings, becoming like him in his
death, " that by any means possible | may attain the resurrection from the dead.” (Phil 3:10~1 | ESV)

This statement comes on the back of Paul explaining his pedigree prior to Christ (vv. 4-6), and now he says in
verse 8, “I count everything as loss because of the surpassing worth of knowing Christ Jesus my Lord. For his sake | have
suffered the loss of alf things and count them as rubbish (dung), in order that | may gain Christ.”

I was thinking how easy is it for me to assign my self-worth to those things that | have accomplished, instead of
realizing that they all are dung (no need to explain here} compared to the surpassing worth of knowing Christ! My
goal, my desire is to know (ginosko — know through experience) Jesus Christ, and walk with him, glow with his
glory, and further his kingdom in everything | do!

With that in mind, here is a quick summary of some of the ministry opportunities from November/December:

Kids Crossing

» Cross Time Sunday School: Praise the Lord, we continue to thank Him for providing us with an
amazing staff of teachers and helpers. VVe will, however, be in need of lead teachers in both the odd and
even months for 5" grade come September 2012.

» Early Childhood (2&3 year-olds): We will continue to staff only the 8:45 service and 10:05 Sunday
School hour, but split the 11:15 service class into 2 year-olds who go to the nursery, and 3 year-olds who
go to children’s church.

+ Children’s Church: Still running between [0-15 even with the 3 year-olds present.

» Wednesday Evening Programs: FaithVWeaver Friends continues to go as well as it can with a greater
emphasis on Bible memorization this year in cooperation with the Sunday School classes. We are
investigating some of the deficiencies in the program, and will be addressing them with the publisher
(Group). Some of these are as follows;

o The elementary program seems to be geared more for younger grades (1*-3"), and seems better
suited for girls (guys are not into journaling).

o Because of the above, our already busy leaders need to embellish many of the games, music, and
activities to make them more age and gender appropriate.

o The curriculum itself at times seems shallow and attempts to cover too wide an age group.
e Upcoming Events:

o Winter Weekend Retreat (January 20-22) at Victory Valley Camp: We are in full
promotion for this year’s “Winter Blast” weekend. The price for group registration has dropped —
only $8%/child, and all kids will receive a free Winter Blast t-shirt.

o Our Bi-annual Parent Meeting (Sunday November 27 at 10:05 AM): We had an excellent
parent meeting with better then 30 parents in attendance. The interaction between the staff and
the parents was invaluable. We've discussed where we are presently, specifically addressing some
of the concerns with lack of volunteers, the plans for the future regarding the |1:15 early childhood
class, and children in the 8:45 service with no children’s church. We also discussed the
FaithWeaver curriculum from both the parent and teacher perspectives. For the most part,
parents continue to love it, but teachers continue to find it labor intensive because of their need to
add their own enhancements. We are scheduling a meeting with the Group representatives
(FaithWeaver publishers) to address these shortfalls at our next Kid's Crossing Leadership Team
Meeting.



o Bethlehem & Beyond (Wednesday December 21 at 7 PM): We have been diligently
gearing up for this 2" annual original Christmas program for kids (ages 4-5" grade) and their
parents. Last years program was met with numerous technical difficulties, which we believe have
been resolved.

o VBS 2012: We have ordered the material for this year’s theme, which will be, “Babylon, Daniel’s
Courage in Captivity”. Ve are already anticipating a great program as we begin planning right after
the holidays.

Student Ministry

¢ See Pastor Mark's report.

Adult Ministry

» Adult Electives: Our new adult electives for the spring semester are tentatively lined up as follows:
Genesis- Part 2 (Rich Mastronardo), Church History (Dick Bickings), and New Testament Survey {joe
Maddock).

» Men’s Ministry:

o Bethel Series: VWe are on a month-long break until the 1* week in January. However, each of the
21 students (Saturday AM & Wednesday PM classes) has been given the assignment of reading and
journaling the book of Exodus during this time. [t has been inspiring to see the excitement and
enthusiasm generated by these diligent students.

o BattleZone™: We are currently preparing to begin a new season {Andy Brimer to comment).
o Men’s Bible Studies:
»  Saturday mornings from 8:00 AM — 10:00 AM, The Bethel Series taught by myself.

= Thursday mornings from 6é:15 AM —7:30 AM, Dave VanWinkle facilitates along with several
other men, a new study on David.

»  Women’s Ministry:

o Praise the Lord for great turnout for the Women’s Christmas Banquet! There were over 60 in
attendance, and our women were greatly blessed. Also, several of our men helped in setup, tear
down, and serve. Thanks to the women’s leadership team for a job well done!

o Laura Sommons continues to meet with a number of women in the church to get to know them
better and hear there hearts concerning women’s ministry. | have heard from several women who
have so appreciated these meetings.

o MOPS is during really well with over 40 women being ministered to with the gospel, great bible
teaching and pertinent group discussions. These women are from all walks of life, including the
unchurched and members of liberal churches. We are also blessed with a gifted host of volunteers
who allow theses women to attend the meeting while they care for their nearly 70 children.

Discipleship Support

0 Kinship: Kinship Groups continue to function well, with all known holes being plugged. | praise the Lord
for the diligence of each group leader.

0 Membership Class & Interviews: The next membership class will be held in the spring.
Other:

« Continue to meet with several individual men monthly to counsel and encourage.



Met with a couple who are interested in being married in June 2012. | will be meeting privately with the
man next week to determine his spiritual commitment to Jesus Christ. If all goes well, | will begin their pre-
marital counseling in February 2012,

Continue to teach Adult Electives, “Standing In Christ”, the study of Galatians, Ephesians, and Philippians.
Participated in facilitating and preaching at the Thanksgiving Eve service.

Continue to have the privilege of heading up the 1" - 2" year-olds MOPPETS class every other Thursday
for MOPS. It is an honor to work alongside 3 gifted junior leaders

Continued to work through my TNARS, BS410 - NT Theology course as time permits.

Respectfully Submitted,
Dick Bickings,
Pastor of Discipleship



Nloshuen #

Student Ministries Report — November 2011

Mark 1:1-3 (ESV)

IThe beginning of the gospel of Jesus Christ, the Son of God. 2As it is written in Isaial the
prophet, “Behold, I send my messenger before your face, who will prepare your way, 3the
veice of one crying in the wilderness: ‘Prepare the way of the Lovrd, make his paths straight,”

During this Advent season, my family has been taking advantage of this
special time of year to focus on preparing our hearts for the arrival of
Christmas morning. We have never really observed Advent before (at least
during the whole season), and I have found it an awesome opportunity to
have conversations like what Deuteronomy 6 calls us to.

If you are interested in an interactive Advent devotional and Bible reading
plan for a family, you can find one through YouVersion here:

http://www. youversion.com/reading-plans/countdown-to-christmas

Christmas is such a wonderful time to creatively teach our children and the
students of our church the gospel story, which starts to come to culmination
at the birth of Christ, but began when God said “Let there be light”. May
your Christmas be filled with joy and conversations that lead to the cradle
and the cross.

Teaching

« Middle School
Decided to do another 4 weeks of evangelism lessons when I realized
that is where we are in the curriculum. Apparently God wants us to
camp here a bit longer.

+ High School
Also going to focus on evangelism for the next 4 weeks again.

e« Sunday School
Pray that God would provide another man to help with high school
sunday school. I would enjoy at some point teaching an adult elective
for parents,

+ Preaching
Blessed to serve in this area.

e Special
Had Scott Widman share since he was in from Ireland. It was nice to
touch base with him and talk about the ministry that God had allowed
us to participate in 2 summers ago.



Shepherdin

¢« Met with a student who I never have before. It was great to touch
base outside the church walls.

+ Met with a student who comes to Sunday School but not to youth
group. We had a great breakfast.

« Have begun meeting weekly with a youth dad who is not a believer but
God is really working in his heart. Pray that he receives Christ!

+ Met with a student about a project he is seeking to do at church

Staff

Activities

¢ Operation Christmas Child Family Shoe-box Party
This was a great time where families were able to hang out together, and
serve the least of these by packing shoe-boxes that will go around the
world!

¢ Friend Night
This was an awesome night where the students took the reigns and shared
their faith. We had 8 new students that night, and I believe at least 5 were
unbelievers. 5 of our students shared their personal testimonies, and then
groups had the opportunity to discuss their views on God, etc. Pray that we
are able to follow up well, and that God works in hearts - both our students
and the students they invited who came.

Other

¢ Attended our monthly LV Unite meeting with other youth pastors from

the community

Met with the other BFC youth pastors

Enjoyed breakfast with one of the youth staff

Also enjoyed breakfast with a man who is coming on youth staff

Had the opportunity to serve with my family at Fellowship Manor.

Got together with a volunteer youth pastor for mutual encouragement.

Had lunch with another full-time youth pastor in the area.

Met with someone who is leading college ministry on Lehigh’s college

campus.

Had the blessing of attending the Quakertown Reformed Conference.

Attended and participated in the Thanksgiving Eve Service

o Working through Old Testament Introduction Class at Reformed
Baptist Seminary.

Respectfully Submitted,
Mark Culton



